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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 

1.1 Mayor’s Foreword 



The annual report presents an opportunity to take stock and account to the people of Ubuhlebezwe on 
the manner in which this council conducted its business from the start of the previous financial year to 
year end. It is with great honour and privilege that I present the 2012/13 annual report. 

The Auditor-General’s opinion serves as a gauge to assess our level of good governance, read with the 
constitution of the country, the Municipal Finance Management act and other pieces of legislation that we 
passionately subscribe to guide us into taking decisions that are informed. For the financial year of 
2011/2012 our Municipality received an Unqualified Audit Opinion. The 2011/2012 Auditor General’s 
report picked up some few challenges in our work, and it is with pleasure to inform the public that 
uBuhlebezwe has worked as a team in addressing the issues raised by Auditor-General and that has led 
to uBuhlebezwe obtaining a CLEAN AUDIT in the 2012/2013 financial year. I can assure members of the 
public that we are committed in ensuring that this audit opinion will be sustained and maintained for all 
upcoming financial years. 

On the service delivery front, the municipality has made remarkable strides towards transforming the 
socio-economic environment of Ubuhlebezwe. We are proud and exuberant to report that we have 
continued to provide new and additional services to the people of uBuhlebezwe, an example of such 
would be; access roads, Community Halls, Sports fields and installation of R56/ R612 and Morningview 
Street lights. We have also made progress towards adequate facilitation for the provision of RDP houses 
even though challenges in relation to bulk infrastructure and land availability still engulf this service 
delivery area. 

In all our operations and dealings, value for money and transparency remains the basic principle of our 
business. We are unshaken in our belief and behaviour to fight corruption and fraud, and we continuously 
appeal to the community to blow the whistle whenever they suspect or perceive and such acts of fraud. 

I also applaud and continue to invite all stakeholders to work with us in fighting the scourge of HIV/AIDS 
through full cooperation and participation in our Local Aids Council and Ward Aids Committees. 

It is with great pleasure that the support that the municipality as an institution has received in our 
community is as a result of the role that we all play in making this council the best council. My sincere 
thanks and gratitude to the Deputy Mayor, Speaker, Exco Members, Councillors, Municipal Manager, the 
Directors and the entire staff members. I wish to thank Amakhosi, Business Community, Government 
Departments and all the Stakeholders in making our Municipality a better place to live and work. 


CllrZ.D NXUMALO 
Hls Worshlp, the Mayor 
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1.2 Municipal Manager’s Foreword 



In accordance with the Municipal Finance Management Act (MFMA), and the Municipal Systems Act of 
2000, every municipality and municipal entity must prepare an annual report for each financial year. The 
purpose of the annual report is: 

• To provide a record of the activities of the municipality; 

• To provide a report on performance in service delivery and budget implementation; and 

• To promote accountability to the local community. 

• To promote transparency in all municipal related practices. 


It is with this background that we have the honour of presenting the Annual Report of the Ubuhlebezwe 
Municipality for the 2012/13 financial year. This report contains various reports and documentation which 
relates to the functionality and financial wellbeing of the municipality, these documents include the 
financial statements and related financial information, the Annual Performance Report and the service 
delivery action plan, amongst others. 

In this financial year, the Council and Management of Ubuhlebezwe Municipality had really put more 
effort into ensuring that everyday processes of operation were such that when the auditing period is upon 
us, we would not be found wanting. We had drummed it into the conscience of all Councillors and staff to 
aim for a Clean Audit report and therefore we had generated all our efforts towards the achievement of 
this goal, this we have done without compromising any phenomenon of service delivery. Due to the 
commitment from all our Councillors and staff, it is with pleasure to announce that uBuhlebezwe has 
obtained a CLEAN AUDIT in the 2012/2013 financial year. 

A Risk and Compliance Officer has been appointed in the Office of the Municipal Manager with the 
purpose of identifying risk and finding mitigating methods thereof, and to ensure that all compliance 
matters are adhered to in a timorous manner. With assistance from Provincial Treasury we have 
conducted risk assessment of all the departments and the Risk Framework and Policy have been 
adopted by Council. Our Internal audit unit is fully functional, performing random audits in all departments 
throughout the year; our Internal Audit Plan was also approved by Council and is currently under 
implementation. 

Performance Assessments of all Heads of Departments and the Municipal Manager are conducted on a 
Ouarterly basis as per the regulations of the Chapter six of the Municipal Systems Act. The assessments 
for the Quarter one took place on the 20 November 2012, Quarter two on the 14'*^ January 2013 and 
Quarter three on the 11’*^ to 16*'^ April 2013. By conducting these assessments we are able to monitor and 
evaluate the performance of all municipal departments and this gives us a chance to identify existing 
gaps and rectify them before they can hinder progress and service delivery. 


Ubuhlebezwe Municipality 2012/2013 Annual report | 


6 





In closing, we would like to thank firstly our community members who have worked hand in hand with us 
and without whom, we would have no success as a Municipality. The attendance at the Budget and IDP 
Road shows that took place from the 06*^ - November 2012 and again on the 23'^'' and 24^'" April 
2013, showed us that we are working together towards the achievement of a better life for all the citizens 
of Ubuhlebezwe. We also thank the Council for dedicating most of their efforts to oversight and giving 
leadership and guidance where necessary. 

We thank the Management and staff of Ubuhlebezwe who do not tire in serving the community to the best 
of their ability at all times. 

We welcome you to view this document with an open mind, giving us constructive feedback where 
necessary in order to ensure that we indeed live up to our slogan that Ubuhlebezwe Ubuhle Bethu. 


Mr G.M Sineke 
Municipal Manager 
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1.3 Municipal Overview 


VISION 

“To improve the quality oflife ofall its citizens by providing basic 
affordable services, a safe and heaithy environment, eradication of poverty 
and maintaining the scenic beauty of this iand. ” 

Ukuthuthukisa izinga lempilo lazozonke izakhamizi ngokuhlinzeka 
izidingo-ngqangi, ukuthuthukisa izinga lezempilo, lezokuphepha, ukulwa 
nobuphofu kanye nokuqiniseka ukuthi indawo yethu igcina ilondeke 



MISSION STATEMENT 


“UBuhlebezwe Municipality will strive to deliver an 
appropriate ievel of service to all our citizens by 
the year 2015 and alleviate poverty by promoting 
sustainable development whilst providing good 
governance and being transparent and 
accountable to the public. ” 
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MAP 1 : LOCATION OF UBUHLEBEZWE WITHIN SISONKE DISTRICT 



Ubuhlebezwe Munlclpallty In context 

Ubuhlebezwe is located along its eastern boundary and it borders onto Ingwe, Richmond, Vulamehlo, 
Umzumbe and UMzimkhulu Local municipalities. It covers an area of approximately 162 744km and has a 
total population of about 80 905 people spread throughout the breath and length of the area, with the 
majority being resident in traditional authority areas. It is strategically located along the midlands mist belt 
which is famous for high production potential agricultural land. 

It is accessed through R 56 which is an inland corridor linking the north and the southern parts of the KZN 
Province, and R 612 which is generally a trade and tourist route linking Southern Drakensberg and the 
south coast. 

The main administrative centre of the Municipality is the town of Ixopo located approximately 85km south 
east of Pietermaritzburg, capital of KwaZulu-Natal, and is strategically located at the intersection of four 
major provincial routes leading to Pietermaritzburg, the Drakensberg, the Eastern Cape and the South 
Coast. 

The Ixopo town forms the primary development node of the Municipality and has also been selected as 
the seat of the Sisonke District Council. The importance of Ixopo cannot be underestimated in the socio- 
economic development of the area as a whole. Ixopo plays an important role in terms of the possible 
location for industry, commerce and other economic activity. It is a major education and health centre and 
assists in the diffusion of new ideas and technologies to the rural areas. It is also the primary base for the 
operation of many departments and service providers. 


Ubuhlebezwe Municipality 2012/2013 Annual report | 


9 



1.4 Demographics 


1.4.1 Population 

Population Distribution in Sisonke District Municipality 


Total population 


KZN435; 

Umzimkhulu 

40% 


KZN431: Ingwe 
22 % 



KZN432:Kwa 

Sani 

3% 


Source: Census 2011 


The figure above gives an indication of the population Distribution within Sisonke District Municipality. 
Currently UBuhlebezwe Municipality has the second largest number of people residing in its area of 
jurisdiction within Sisonke District Municipality. 

Population Distribution 


Municipality 

2001 

2011 

N 

% 

N 

% 

Ubuhlebezwe 

101 959 

22.5 

101 691 

22.0 

Sisonke 

452 231 

100.0 

461 419 

100.0 


Source: Census 2011 
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1.4.2 Population Pyramid 



Source: Census 2011 


The figure above indicates the age distribution within uBuhiebezwe Municipai area where the ages of 0-4 
are the most dominant foiiowed by ages 1 5-1 9 which is stiii within the formai description of youth. 

1.4.3 Gender Distribution 

Gender Distribution within Ubuhlebezwe 
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It is evident from the tabie above that the femaie popuiation is dominant at UBuhiebezwe which indicates 
maie absenteeism. This couid be attributed by a number of factors; it couid be that maies work as migrant 
workers in major cities, which further exerts pressure to vuinerabie groups, especiaiiy women who have to 
fend for their famiiies with iimited resources. This can aiso be interpreted to mean that there are a 
number of women- headed househoids within the Municipai area. 

Gender Distribution 


Sourc 


Cens 

us 

2011 


C.2. 
4 

Raciai Distribution within Ubuhiebezwe 


Gender Distribution 

Maies 

3673 

Femaies 

4019 

Totai 

7692 


1.4.4 Raciai Distribution 
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Population by Race 

Black African ■Coloured Indian or Asian BWhite Other 



Source: Census 2011 


The people who reside in Ubuhiebezwe area consist of different ethnic background. The majority the 
popuiation of Ubuhiebezwe Municipaiity is dominated by Biack Africans who constitute 98% of the 
popuiation whiie Whites, Coioureds and Indians / Asians are the minority within the municipaiity. 

Racial Distribution 


Race 

Number of People 

Total Percentage of people 

African 

99 188 

98% 

White 

831 

1% 

Coloured 

1172 

1% 

Asian 

385 

0% 

Other 

114 

0% 

Total 

7692 

100% 


Source: Census 2011 

1.4.5 Population Distribution 

Population Distribution within Ubuhlebezwe 


Ubuhlebezwe Municipality 2012/2013 Annual report | 


13 




8000 


6000 

4666 ; 


:2000 


O^ 


1 


I Formal residential 
I Informal residential : 


i Traditional residential : 
I Farms 


10 


11 


12 


Source: Census 2011 


The figure above shows that traditional residential are more dominant within uBuhiebezwe Municipai area 
as appears in 11 out of 12 wards, foiiowed by farms in 4 out of 12 wards, foiiowed by formai residentiai in 
2 out of 12 wards and iastiy informai residentiai in 1 out of 12 wards. 

1.4.6 Age Distribution 


Age Distribution by Gender 

8000 
7000 
6000 
5000 
4000 
3000 
2000 
1000 
0 


■'Male 
■ Female 



Source: Census 2011 

The figure above indicates the age distribution within the UBuhiebezwe Municipai area where the ages of 
00-04 which accounts for 13 731 of the totai popuiation are the most dominant foiiowed by the 15-19 age 
groups which accounts to 12 403 of the totai popuiation, which is stiii within the formai description of 
youth. 
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This has serious impiications in terms of deveiopment pianning and requires the deveiopment and 
impiementation of programmes addressing the needs of a youthfui popuiation which may inciude 
educationai faciiities, creation of job opportunities and improving access to sociai faciiities. Most 
importantiy, emphasis shouid be paid to promoting a positive iiving and managing the devastating impact 
of HIV/AIDS. 

1.4.7 Functional Literacy 
Literacy within Ubuhlebezwe 



Source: Census 2011 


The functional literacy has decreased from 29.2% to 15.8% from 2001 to 2011.The table above indicates 
that there is a decrease in the functional literacy from age of 20 years and higher. The table above 
indicates that there is a huge challenge with the education levels. There is a need for rollout of ABET 
centres and higher education facilities. 


1.4.8 Employment Levels 
Employment Levels 
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Employment Status 



Source: Census 2011 


Although the level of unemployment In UBuhlebezwe munlclpallty has been decreaslng, there Is stlll much 
room for Improvement slnce there Is stlll a huge number of unemployment In the area. Thls can be 
Interpreted to mean hlgh dependency ratlos and low affordablllty levels. 

Unemployment levels 



Unemployment levels 

2001 

61.60% 

2011 

34% 


Source: Census 2011 


Youth Unemployment Rate 


Munlclpallty 


%(2001) 

%(2011) 

Ubuhlebezwe 

69.1 

42.1 


Source: Census 2011 
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The above table shows that the youth unemployment rate has decreased from 69.1% to 42.1% from 2001 
to 201 1 , whlch Is a sllght Improvement, however the munlclpallty stlll has a duty to address the backlog. 

1.4.9 Income Status 

Monthly Income levels amongst the populatlon (age 15-65) 



Munlclpallty 



% 

No Income 

Ubuhlebezwe 

46.3 

R1-R400 

Ubuhlebezwe 

28.1 

R401-R800 

Ubuhlebezwe 

4.8 

R801-R1600 

Ubuhlebezwe 

14.3 

R1601-R3200 

Ubuhlebezwe 

2.8 

R3201-R6400 

Ubuhlebezwe 

1.3 

R6401-R12800 

Ubuhlebezwe 

1.3 


Source: Census 2011 

The above table shows that that Is stlll a hlgh rate of people wlthout source of Income as It shows 46.3% 
of people not gettlng any Income. And the hlghest earnlng are at 1 .3%, whlch Indlcates that there Is stlll a 
lot to be done to address the Issue. 

1.4.10 Formal Dwelllngs 
Formal Dwelllngs 


Munlclpallty 


%(2001) 

%(2011) 

Ubuhlebezwe 

23.3 

30.3 


Source: Census 2011 

The above table shows that formal dwelllngs have Increased from 23.3% to 30.3% from 2001 to 201 1 . 
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Child headed households 



10 

11 

12 

13 

14 

15 

16 

17 

Total by 

ward 

Ward 1 

3 

■ 

■ 

1 

■ 

2 

3 

13 

22 

Ward 2 

" 

" 

" 

" 

3 

4 

2 

6 

15 

Ward 3 

1 

■ 

■ 

■ 

2 

4 

2 

6 

15 

Ward 4 

6 

" 

" 

1 

" 

7 

8 

17 

39 

Ward 5 

1 

" 

1 

2 

4 

1 

5 

4 

18 

Ward 6 

2 

1 

1 

2 

4 

3 

4 

4 

21 

Ward 7 

1 

1 

" 

2 

3 

2 

3 

10 

22 

Ward 8 

4 

■ 

1 

1 

1 

4 

1 

16 

28 

Ward 9 

1 


1 


2 

2 

6 

7 

19 

Ward 10 

■ 

3 

1 

4 

5 

5 

4 

17 

39 

Ward 11 



2 

2 

1 

3 

4 

5 

17 

Ward 12 

1 

■ 

■ 

1 

1 

5 

4 

6 

18 

Total by 

age 

20 

5 

7 

16 

26 

42 

46 

111 



Source: Census 2011 


Table above shows the number of households headed by mlnors at a ward level. Whlch poses a 
challenge and Indlcates that there Is a need for the munlclpallty worklng together wlth government 
departments In addresslng the Issue. It could be as a result of death due to dlseases such as HIV/AIDS or 
poverty levels wlthln our communlty. 

1.4.11 Household Services 
Access to water 
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Ward 

Piped (tap) 

water inslde 

dwelling/insti 

tutlon 

Plped (tap) 

water 

Inslde yard 

Piped (tap) 

water on 

communlty 

stand: dlstance 

less than 200m 

from 

dwelllng/lnstltu 

tlon 

Piped (tap) 

water on 

communlty 

stand: dlstance 

between 200m 

and 500m from 

dwelllng/lnstltu 

tlon 

Piped (tap) water 

on communlty 

stand: dlstance 

between 500m 

and lOOOm (Ikm) 

from dwelllng 

/instltutlon 

Piped (tap) 

water on 

community 

stand: distance 

greater than 

1000m (1km) 

from 

dwelling/institu 

tion 

No access to plped (tap) 

water 

1 

401 

677 

1201 

994 

1154 

198 

2799 

2 

2193 

899 

1269 

244 

26 

37 

857 

3 

136 

108 

626 

218 

577 

595 

6491 

4 

4479 

1008 

1831 

1064 

523 

296 

1858 

5 

323 

219 

1215 

69 

77 

394 

6168 

6 

160 

52 

220 

1372 

421 

13 

5058 

7 

659 

3752 

1597 

387 

54 

4 

626 

8 

430 

962 

3853 

981 

475 

141 

4573 

9 

622 

519 

3340 

898 

342 

111 

725 

10 

74 

76 

3114 

1716 

498 

427 

1972 

11 

43 

133 

4232 

2414 

480 

36 

222 

12 

145 

115 

1304 

1400 

157 

0 

6591 


Source: Census 2011 


The above table shows that there is still a huge backlog of people not getting piped water, although this is 
a Districts function, the uBuhlebezwe Municipality is working together with the district to address this 
backlog, and programmes are in place by the district. 


Municipaiity 


%(2001) 

%(2011) 

Ubuhiebezwe 

9.0 

12.4 


Source: Census 2011 


The above table shows that people with access to water have increased from 9.0% to 12.4% from 2001 
to 2011. 

households that used electricity for iighting 
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Municipaiity 


%(2001) 

%(2011) 

Ubuhiebezwe 

28.6 

53.9 


Source: Census 2011 

The above table shows that a number of households uslng electrlclty for llghtlng has Increased from 
28.6% to 53.9% from 2001 to 201 1 . 

Access to sanitation 



Municipaiity 


Type of toiiet 

%(2011) 

Fiush toiiet 

Ubuhiebezwe 

14.8 

Pit toiiet 

Ubuhiebezwe 

72.9 

Chemicai toiiet 

Ubuhiebezwe 

7.2 

Bucket toiiet 

Ubuhiebezwe 

1.9 

None 

Ubuhiebezwe 

3.1 


Source: Census 2011 


The table above shows that a percentage number of people uslng plt tollets Is at 72.9% whlch Is more 
domlnant wlthln uBuhlebezwe Munlclpallty, followed by people uslng flush tollets at 14.8%, followed by 
those uslng chemlcal tollets at 7.2% and followed by the ones uslng bucket tollets at 1.9%. there Is stlll a 
challenge as people wltholt tollets are stlll at 3.1% of whlch the dlstrlct has an allocatlon for thls project. 

1.4.12 Economic Centre Contribution 


Economic Centre Contribution 


PRiMARY 

8.8% 

SECONDARY 

2.0% 

Agricuiture 

8.8% 

Manufacturing 

1.7% 

Mining 

0.0% 

Eiectricity 

0.2% 



Construction 

0.2% 
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TERTIARY 

8.6% 



Trade 

2.1% 



T ransport 

0.7% 



Flnance 

1.7% 



Communlty Servlces 

4.1% 




Global Inslght 2010 

In terms of broad economic sector it indicates that agricuiture is the major economic contributor in the 
primary sector within UBuhiebezwe Municipality as weii as within Sisonke District. This means that it is 
important to create a conducive environment for subsistence and commerciai farming in the area. 

1.4.13 Human Development Index 


Human Development Index 


Year 

Percentage growth 

2001 

0,40 

2005 

0,38 

2010 

0,37 


Global Inslght 2010 

Human Development Index 
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The table and graph above show that the Human Development Index has been gradually decreaslng 
slnce the year 2001. Thls presents a problem for the munlclpallty slnce It Is reported that functlonal 
llteracy In the area Is decreaslng, yet the number of people llvlng In poverty Is Increaslng. The munlclpallty 
wlll thus have to look Into ways of addresslng thls. 

STATUTORY ANNUAL REPORT PROCESS 

The Ubuhlebezwe Municipality’s 2012/13 Annual Report has been developed according with the 
provisions of Section 121 of the Municipal Finance Management Act (MFMA), 56 of 2003 and 
Section 46 of the Local Government: Municipal Systems Act (MSA), 32 of 2000 and National 
Treasury Guidelines on Annual Reports. According to the National Treasury guidelines for the 
preparation of the Annual Report, the report should comprise five chapters to reflect the key 
activities undertaken within the organisation during the year under review. 
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CHAPTER 2: GOVERNANCE 


2.1 Political and Administrative Governance 

2.1.1 Political Governance 

Political Structure 



His Worship, The Mayor Deputy Mayor Speaker ChiefWhip 

Ciir ZD Nxumaio Ciir TC Diamini Ciir NJ Peterson Ciir BP Nzimande 


Executive Committee 

• His Worship, The Mayor Ciir ZD Nxumaio (Chairperson) 

• Deputy Mayor, ClirTC Diamini (Member) 

• Ciir EB Ngubo (Member) 

• Ciir WMQ Diamini (Member) 


COMPOSITION OF COUNCIL IN 2012/2013 FINANCIAL YEAR 

1. 

NJ Peterson 

Chairperson/ the Speaker 

2. 

ZD Nxumaio 

Member / His Worship the Mayor 

3. 

TC Diamini 

Member/ Deputy Mayor 

4. 

EB Ngubo 

Member/ Executive Committee Member 

5. 

WMQ Diamini 

Member/ Executive Committee Member 

6. 

SH Diamini 

Member 

7. 

TP Diamini 

Member 

8. 

HC Jiii 

Member 

9. 

ZC Khumaio 

Member 

10. 

NM Mdunge 

Member 

11. 

ME Mkhize 

Member 

12. 

TT Mkhize 

Member 

(Resigned as PR Councillor of Ubuhlebezwe 
Municipality on the 4^^ December 2012) 
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13. SM Msimango 

Member 

14. GJ Ngcongo 

Member 

15. CM Ngubo 

Member 

16. MC Ndlovu 

Member 

17. BP Nzimande 

Member 

18. CN Ntabeni 

Member 

19. GP Nzimande 

Member 

20. D Ram 

Member 

21. ZV Shange 

Member 

22. SC Shezi 

Member 

23. MC Sithole 

Member 

24. WS Tenza 

Member 

25. ET Shoba 

Member 

(Sworn in as a PR Councillor of Ubuhlebezwe 
Municipality on the 2f‘ February 2013 replacing 
Councillor TT Mkhize) 


COMPOSITION OF THE EXECUTIVE COMMITTEE 

2012/2013 FINANCIAL YEAR 

COUNCILLOR 

DESIGNATION 

1. ZD Nxumalo 

Chalrperson / Hls Worshlp the Mayor 

2. TC Dlamlnl 

Member / Deputy Mayor 

3. EB Ngubo 

Member 

4. WMQ Dlamlnl 

Member 


PARTY AFFILLIATION OF COUNCILLORS 

PARTY 

NO. OF COUNCILLORS 

NO. OF FEMALES 

NO. OF MALES 

ANC 

18 

7 

11 

NFP 

3 

1 

2 
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IFP 

2 

1 

1 

DA 

1 

0 

1 

TOTAL 

24 

9 

15 


DATES OF FINANCE MEETINGS HELD IN 2012/2013 FINANCIAL YEAR 


DATES OF SCHEDULED MEETINGS 


DATES OF SPECIAL MEETINGS HELD 


6'"July 2012 
10'^ August 2012 
September2012 
5'^ October2012 
9'" November2012 
December2012 


None 


None 


lO"' January 2013 moved to 14"' January 2013 

14'" February 2013 

11'" March 2013 

lO'" April 2013 

14'" May 2013 

11'" June 2013 


Total Number Of Scheduled Meetings: 12 


Total Number of Special Meetings held : 0 


DATES OF SOCIAL DEVELOPMENT PORTFOLIO COMMITTEE MEETINGS HELD IN 2012/2013 
FINANCIAL YEAR 


DATES OF SCHEDULED MEETINGS 

DATES OF SPECIAL MEETINGS HELD 

22"" August 2012 

3'" July 2012 

24'" October 2012 

29'"August 2012 

26'" November2012 

17'" January2013 

18'" April 2013 

6'" March 2013 

2"" May 2013 

15'" May 2013 

22"" May2013 

12'" June 2013 

13'" June 2013 

Total Number Of Scheduled Meetings: 6 

Total Number Of Special Meetings Held : 7 


DATES OF INFRASTRUCTURE, PLANNING AND DEVELOPMENT PORTFOLIO COMMITTEE 


MEETINGS HELD IN 2012/2013 FINANCIAL YEAR 

DATES OF SCHEDULED MEETINGS 

DATES OF SPECIAL MEETINGS HELD 

23™ August 2012 

25'" October 2012 

31"' August 2013 

18'" January2013 

None 
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March 2013 

16’^ May 2013 

13*'^ June 2013 moved to 14*^ June 2013 


Total Number Of Scheduled Meetlngs: 6 

Total Number Of Speclal Meetlngs Held : 1 

DATES OF ADMINISTRATION AND HUMAN RESOURCES PORTFOLIO COMMITTEE MEETINGS 
HELD IN 2012/2013 FINANCIAL YEAR 

DATES OF SCHEDULED MEETINGS 

DATES OF SPECIAL MEETINGS HELD 

2l"’August 2012 

23’’‘ October 2012 

30’” August 2012 

16*’’ January 2013 moved to 18*’' January 2013 

5’” March 2013 

14’” May 2013 

11’” June 2013 

None 

Total Number Of Scheduled Meetlngs: 6 

Total Number Of Speclal Meetlngs Held : 1 


DATES OF FINANCE MEETINGS HELD IN 2012/2013 FINANCIAL YEAR 

DATES OF SCHEDULED MEETINGS 

DATES OF SPECIAL MEETINGS HELD 

6’"July 2012 
lO’” August 2012 

7’” September 2012 

5’” October2012 

9’” November2012 

7’” December2012 

None 

lO’” January 2013 moved to 14’” January 2013 

14’” February 2013 

11’” March 2013 
lO’” Aprll 2013 

14’” May 2013 

11’” June 2013 

None 

Total Number Of Scheduled Meetlngs: 12 

Total Number Of Speclal Meetlngs Held : 0 

DATES OF SOCIAL DEVELOPMENT PORTFOLIO COMMITTEE MEETINGS HELD IN 2012/2013 
FINANCIAL YEAR 

DATES OF SCHEDULED MEETINGS 

DATES OF SPECIAL MEETINGS HELD 

22"” August 2012 

24’” October 2012 

3’” July 2012 

29’”August 2012 

26’” November2012 
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17’^ January2013 

6’^ March 2013 

15’^ May 2013 

12’^ June 2013 

18’” Aprll 2013 

2"” May2013 

22"” May2013 

13’” June 2013 

Total Number Of Scheduled Meetlngs: 6 

Total Number Of Speclal Meetlngs Held : 7 

DATES OF INFRASTRUCTURE, PLANNING AND DEVELOPMENT PORTFOLIO COMMITTEE 
MEETINGS HELD IN 2012/2013 FINANCIAL YEAR 

DATES OF SCHEDULED MEETINGS 

DATES OF SPECIAL MEETINGS HELD 

23^° August 2012 

25’^ October 2012 

31"’ August 2013 

18’^ January2013 

7’^ March 2013 

16’^ May 2013 

13*'^ June 2013 moved to 14*^ June 2013 

None 

Total Number Of Scheduled Meetlngs: 6 

Total Number Of Speclal Meetlngs Held : 1 



DATES OF ADMINISTRATION AND HUMAN RESOURCES PORTFOLIO COMMITTEE MEETINGS 
HELD IN 2012/2013 FINANCIAL YEAR 

DATES OF SCHEDULED MEETINGS 

DATES OF SPECIAL MEETINGS HELD 

2l"’August 2012 

23^’’ October 2012 

30’” August 2012 

16*’’ January 2013 moved to 18”’ January 2013 

5’” March 2013 

14’” May 2013 

11’” June 2013 

None 

Total Number Of Scheduled Meetlngs: 6 

Total Number Of Speclal Meetlngs Held : 1 


DATES OF MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETINGS HELD IN 2012/2013 
FINANCIAL YEAR 


DATES OF SCHEDULED MEETINGS 


DATES OF SPECIAL MEETINGS HELD 
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5*'^ September 2012 moved to the 12'^ September 
2012 

5*'^ December 2012 


6’^ February 2013 

9’^ Apri 12013 

IS'*^ February 2013 

Total Number Of Scheduled Meetings: 4 

Total Number Of Special Meetings Held : 1 


PERFORMANCE OF COMMITTEES FOR 2012/2013 FINANCIAL YEAR 

Commlttee 

Meetlngs 

Meetlngs 

% Meetlngs 


Scheduled 

Held 

Held 

Councll 

8 

15 

188 

Executlve Commlttee 

6 

8 

133 

Flnance Portfollo 

12 

11 

92 

Admlnlstratlon and Human Resources Portfollo 

6 

5 

83 

Infrastructure, Plannlng and Development Portfollo 

6 

7 

117 

Soclal Development Portfollo 

6 

13 

217 

Munlclpal Publlc Accounts 

4 

3 

75 

Audlt and Performance Audlt Commlttee 

4 

5 

100 


2.1.2 Administrative Governance 

As the head of administration and the accounting officer of the municipaiity, the municipai manager is 
responsibie and accountabie for : 

•Municipal Transformation and Organization 

•Basic Service Delivery 

•Local Economic Development 

•Municipal Financial Viability and Management; and 

•Good Governance and Public Participation. 

The Municipal Manager provides leadership and direction through effective strategies, in order to fulfill the 
objectives of local government which are provided for in the Constitution of the Republic of South Africa, 
and any other legislative framework that governs local government. 

At Ubuhlebezwe Municipality we uphold the values of integrity and honesty, promoting a culture of 
collegiality throughout the municipality by delegating duties and rewarding excellence. We also strongly 
adhere to the Employment Equity policies and ensure that our staff complement has a fair representation 
in gender and race 
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Top Administration Structure 



Municipal Manager Chief Financial Officer Corporate Services Director 

MrGMSineke Mrs UP Mahlasela MrMEMkhize 



Infrastructure Planning & 

Development Director Social Development Director 

Ms S Buthelezi Ms NNF Buthelezi 



2.2 intergovernmentai Reiations 

In terms of the Municipal Systems Act No. 32 of 2000, all municipalities should exercise their executive 
and legislative authority within the constitutional system of co-operative governance in the Constitution 
S41. Ubuhlebezwe is one of the five (5) municipalities within Sisonke District Municipality. There are five 
(5) portfolios which seats quarterly and coordinated by the Sisonke District. However. There has been 
challenges during 2012/2013 financial year due to the vacant position of the Municipal Manager in 
Sisonke District Municipality, whom has now been appointed and portfolio programme is now on track. 
The following is a table showing the existing portfolios and their chairpersons: 


PORTOLIO 

CHAIRPERSON 

MUNICIPALITY THE 

CHAIRPERSON IS COMING FROM 

Social Development, Youth and 
Special Programmes 

Mr GM Sineke 

Ubuhlebezwe Municipality 

Communication 

Ms N James 

KwaSani Municipality 

Planning 

Mr F Nxumalo 

Greater Kokstad Municipality 

Finance and Economic 
Development 

Mr NC Vezi 

Ingwe Municipality 

Infrastructure Planning and 
Development 

Mr ZS Sikhosana 

Umzimkhulu Municipality 


2.3 Public accountability 

2.3.1 IDP Framework Process Plan 
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Ubuhlebezwe municipality ensures compliance in all processes within the municipality. There is 
compliance with the legislative tools, i.e. Municipal Systems Act No.32 of 2000 and Municipal Finance 
Management Act No. 56 of 2003. The local community of Ubuhlebezwe is always informed of the 
activities taking place within the Municipal Council. All our IDP processes are being followed guided by 
the IDP, PMS, Budget and SDF Framework Process Plan which ensure that a process is set out in writing 
to guide the planning, drafting, adoption and review of the IDP, which is govern by section 28 of the 
Municipal Systems Act. 

2.3.2 Integrated Development Plannlng 

Ubuhlebezwe ensures compliance with the Municipal Systems Act No.32 of 2000, that the municipal 
Council should adopt a five (5) year plan which is reviewed every year. The municipality holds public 
meetings twice a year, where it discusses its development plans with the community to ensure that 
services planned for provision are in line with what the community wants. And IDP Representative Forum 
meetings are being held with various stakeholders identified in the IDP Framework Process Plan, to 
ensure that municipal activities are aligned with those planned by sector departments. Ubuhlebezwe also 
complies with Section 25 (4)(a) & (b) of the Municipal Systems Act, No 32 of 2000, that the community 
should be informed once the IDP is adopted. 

2.3.3 Performance Management System 

Section 53(3) of the Municipal Finance Management Act, No 56 of 2003, which states that the mayor 
should approve the Service Delivery & Budget Implementation Plan and section 44 stating that the 
municipal Council should approve the Organisational Scorecard with the Key Performance Indicators and 
Performance Targets, and that these key performance indicators should be made known to the public. 
Ubuhlebezwe has complied with all these legislated requirements and all documents are being placed at 
municipal offices for public viewing, including performance plans signed by the Mayor and all section 56 
and 57 managers. Throughout the year, quarterly assessments are conducted to assess the municipal 
performance against set targets, and where there is under-performance, corrective measures are 
recorded and taken to improve performance. 

2.4 Corporate Governance 

2.4.1 Risk Management 

Risk management forms a critical part of any institution’s strategic management. The municipality has an 
approved Risk management framework and policy in place. The municipality has established a Risk 
Committee as a measure of managing risk. The Risk Committee is an oversight committee accountable to 
the Accounting Officer for the monitoring of risk management. 

We engaged the services of Provincial Treasury to assist in facilitating the risk assessment workshops. 
The municipality has an existing risk register which is monitored by the Risk Committee on a quarterly 
basis. The Risk Committee reports were discussed with the Accounting Officer and tabled to the Audit 
Committee as well. Furthermore the position of a Risk and Compliance Officer has been filled, this 
appointment will strengthen the aspect of monitoring compliance with relevant laws and regulations and 
risk management activities. 

2.4.2 Performance Audit and Risk Committee 

The Municipality has a fully functional Performance Audit and Risk Committee which consists of three 
members. There is an approved Audit Committee Charter in place which governs the operations of the 
committee. 

The Audit Committee carried out its activities in terms of Section 166 of the MFMA 56 of 2003. The Audit 
and Performance Committee held five (5) meetings during the year to discuss financial management 
issues, performance information, risk management etc. The committee submitted the Audit and 
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Performance Committee report which was tabied to Councii in August 2013. Extensive detaiis on the 
functions of the Audit Committee are entaiied in the Audit and Performance Report which is contained in 
this Annuai Report. 

2.4.3 Internal Audlt Actlvlty 

There is a fuiiy functionai Internai Audit Activity, one Internai Auditor has since been appointed therefore 
Internai Audit Activity now comprise of an Internai Audit Manager and two Internai Auditors. Furthermore 
on the new approved organogram a post of an Internai Audit Trainee has been approved in order to 
resource Internai Audit adequateiy. There is an approved Internai Audit Charter in piace which sets out 
the nature, roie, responsibiiity and authority of the Internai Audit Activity and to outiine the scope of their 
work. 

The Internai Audit Activity carried out its activities in terms of section 165 of the MFMA, by conducting 
risk-based Internai audits in accordance with the approved risk-based internai audit pian. To this end 
internai audit reports were submitted to the audit committee for review and comments. Quarteriy reports 
were discussed and agreed upon with management. 

2.4.4 Supply Chaln Management 

The municipaiity estabiished its suppiy chain management section. The section is graduaiiy being 
estabiished so that aii sections of the SCM unit are fuiiy fiagged. The SCM poiicy was approved by 
councii and further sent to the Nationai Treasury for review. The Nationai treasury gave the poiicy a go 
ahead. SCM deviations amounted to R6m in 2011/2012 financiai year; however in the current preiiminary 
financiai statements the totai amount of deviations was R259 000. 

Training of smaii businesses was conducted by the municipaiity in order to assist them with an 
understanding of the SCM processes of the municipaiity and to further capacitate them on how to fiii in 
tender documents. 

2.4.5 Antl-Corruptlon and Fraud 

Section 62(1)(c)(i) of the Municipal Finance Management Act No. 56 of 2003 states inter alia “the 
accounting office of a municipality is responsible for managing the financial administration of the 
municipality has and must for this purpose take all reasonable steps to ensure that the municipality has 
and maintain effective, efficient and transparent systems of financial and risk management and internal 
control. It is for this reason that Ubuhlebezwe has developed its Fraud Prevension strategy, Fraud 
Prevension Plan and Fraud Response Plan which were taken to the Audit and Performance Audit 
Committee and subsequently to Council for adoption. 

2.4.6 By-Laws 


MUNICIPAL BY-LAWS APP 

ROVED 

NAME 

DATE APPROVED 

1. 

Keeping of Dogs By-laws 

September 2012 

2. 

Keeping of Animal and Birds but Excluding Dogs By-laws 

29th September 2012 

3. 

Regulation of Mini -bus Taxis and Buses By-laws 

29th September 2012 

4. 

Library By-laws 

29 ^^^ September 2012 

5. 

Carrying on of the Business of Street Vendor, Pedlar or 
Hawkers By-Laws 

29th September 2012 


Ubuhlebezwe Municipality 2012/2013 Annual report | 


31 



6. Sign By-Laws 

29th September 2012 

7. Control of Discharge of Fireworks By-laws 

29th September 2012 

8. General and Nuisance By-laws 

29th September 2012 

9. Solid Waste By-laws 

29th September 2012 

1 0. Child care Service By-laws 

29th September 2012 

11. Public Amenities By-laws 

29th September 2012 

12. Road Traffic By-laws 

29th September 2012 

13. Establishment and Control of Recreational Facilities By- 
laws 

29th September 2012 

14. Cemetery By-laws 

29th September 2012 

15. Offences, Penalties and Appeals By-laws 

29th September 2012 

MUNICIPAL BY-LAWS ON TENDER 

1. Bylaws: Operation of hotels and B&B’s 


2. Bylaws: Business/ Shop Licenses 


3. Bylaws: Recycling 


4. Bylaws: Municipal Pound-law 


5. Parking By-law 


6. Trading By-law 


7. Fire Prevention By-law 


8. By-law relating to Municipal Tariffs 


9. By-law Credit Control And Debt Collection 
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE 

REPORT PART1) 


3.1 BASIC SERVICE DELIVERY HIGHLIGHTS AND CHALLENGES INFRASTRUCTURE PLANNING 
AND DEVELOPMENT DEPARTMENT 

3.1.1 Infrastructure Plannlng and Development Department Is conslsts of 6 Unlts that Is 

1. Planning Unit 

2. Geographic Information System (GIS) 

3. Project Management Unit (PMU) 

4. Housing Unit 

5. Building Inspectorate Unit 

6. Maintenance Unit 

3.1.2 PLANNING UNIT 
BACKGROUND 

The Planning Unit is a section within the Infrastructure Planning and Development, which is responsible 
for the implementation of all planning requirements as well as the implementation of all applicable 
Planning legislation in the province i.e. the KwaZulu-Natal Planning and Development Act (PDA). The 
planning unit is there to oversee the land-use management within the municipality as well as holistic and 
measured development for the municipality. 

The improvement of the towns such as Ixopo and Highflats are currently at the centre of planner’s 
attention, this is due to the fact that our towns are the pinnacle of economic and social activities. These 
nodes which have been identified in the Spatial Development Framework provide the largest proportion of 
employment opportunities that exists within the municipality. To ensure coordinated development, the 
municipality has taken the following into account; 

• Providing strategic guidance of development, including addressing issues of more 
appropriate distribution of economic and infrastructure development, social upliftment, 
environmental conservation and appropriate utilization etc. 

• Ensuring appropriate structuring and linkage of development both internally and in relation to 
external issues and opportunities 

• Providing a spatial reflection of the needs and priorities established in the IDP and 
addressing the specific and unique issues and opportunities 

The Ubuhlebezwe Integrated Development Plan (IDP) is the business plan that will guide development 
and growth of Ubuhlebezwe area over the next 5 years. It assists the municipality to realise the vision and 
has a role in strengthening the link between the citizens and municipality’s overall priorities and budget 
allocation/spending plans. The Ubuhlebezwe Municipality’s vision; 

“To improve the quality of life ofall citizens whilst maintaining the scenic beauty ofthe lancT 

The Ubuhlebezwe Municipality aims to work towards achieving and ensure appropriate and effective use 
of land through spatial planning initiatives and implementation of the outcomes. The municipality amongst 
other objectives, it plans to achieve the following objectives: 

• To facilitate economic growth and development within the municipal area 

• To promote a peaceful area where people will want to live and invest. 
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• To facilitate community development and be involvement in all aspects of local governance 

• To promote accountability to the citizens of UBuhlebezwe 

• To promote environmental management within Ubuhlebezwe 

To achieve the above, the municipality has participated in quite a number of initiatives, these include; 
small town rehabilitation through funding from the Department of Cooperative Governance and Traditional 
Affairs (COGTA) for Ixopo. This further reinforced the need to have a precinct plan for the area. 

PROJECTS UNDERTAKEN 

1 . Ixopo Precinct Plan no 3 

2. Highflats Precinct Plan 

3. Spatial Development Framework Review 

PRECINCT PLANS 

Precincts are not necessarily formal administrative areas in terms of current planning legislation or 
policies. In planning terms, a precinct commonly refers to a geographically small area with specific 
characteristics that require detailed planning within the broader administrative boundaries of a 
municipality and the exact size of a precinct will thus vary. Similarly, a rural precinct is a spatially explicit 
area within a municipal area that is subject to particular administrative arrangements to protect and 
promote rural and regional landscape values and supporting activities within the rural precinct. A rural 
precinct must be identified and delineated using cadastral maps and boundaries showing those land 
parcels that fall within and outside the precinct. 

A rural precinct plan can be developed to provide a new desired development pattern to a functionally 
obsolete area, alter existing land use disparities, protect and promote existing predominant or preferred 
future dominant land uses and associated ancillary or compatible land uses. Examples of core attributes 
a precinct plan should protect and promote includes:- 

• A sense of place; 

• functional built environment to promote; 

• Accessibility- paths and linkages; 

• Equity- even distribution of resources; 

• Integration- place making; 

• Functionality- compatibility of land use activities 

• Sustainability- social, economic, institutional enhancement and environmental protection; 

• Economic activities and opportunities; 

• Agriculture; 

• intensive animal production; 

• nature conservation; 

• sport and recreation; 

• forestry; 

• water supply catchments and other water supply sources; 

• rural or eco-tourism; 

• extractive resources; and, 

• functional built environment to promote: 

• Accessibility - paths and linkages 

• Equity - even distribution of resources 

• Integration - place making 

• Functionality - compatibility of land use activities 

• Sustainability - social, economic, institutional enhancement and environmental protection. 

The primary aim of a Precinct Plan is the arrangement of land use and infrastructure associated with the 
needs of specific communities within administrative regions. It integrates transportation, environment, 
education, economic development, social, residential development and other developmental 
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requirements. Development needs, opportunities and priorities are identified. It is a process that is 
community-based and driven. 


The following Precinct Plans are currently underway in uBuhlebezwe Municipality; 
1. Ixopo Precinct Plan 


Ixopo has strong north-south linkages via the R56, which links it to areas as far north as Pietermaritzburg 
and Kokstad to the South. As such, R56 is acknowledged as a primary corridor within the UBuhlebezwe 
municipality’s SDF, but is also of importance on a provincial scale, where it is identified as an agricultural 
activity corridor, which links with other important nodes i.e. Kokstad/ uMzimkhulu/ Msunduzi secondary 
corridor. 

The R612 on the other hand, provides east-west linkages and is other primary corridor in terms of the 
SDF. On a provincial level, the Port Shepstone/ St Faiths/ Ixopo corridor is identified as a secondary 
agricultural provincial priority corridor linking Southern Drakensberg with the South Coast. Ixopo is 
identified as a third order node at a provincial level. The IDP identifies Ixopo as the main administrative 
town and primary development node within the Municipality. It is also identified as a regional primary 
node within Sisonke District Municipality. It is located in one of the p rime agricultural regions within the 
Province and it is well known for high agricultural potential, particularly dairy farming, livestock faming, 
forestry and crop dry land crop production. 


Below is the Precinct Framework Plan for Ixopo; 



2. Highflats Precinct Plan 
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The uBuhlebezwe Spatial Development Framework identifies Highflats as a secondary node for 
distribution and co-ordination purposes, in support of Ixopo which serves as the main economic 
development node. Highflats has a linear development pattern occurring along the R612, which was 
strengthened by the railway line that used to be operational, and is situated directly north of the town. The 
informal settlement north of Highflats is located on top of the old railway line. (uBuhlebezwe, 2012) 

Below is the proposed Land use Framework for Highflats; 



To Umzinto 




\ I RETAIL/COMMERCIAL 
□ SFRVICE INDUSTRIAl 
r~l TRANSFTIONAl ARfA 
H GOVtRNMENT/SOCIAl 
r~l HIGHER DtNSITY RES. 


SINGLE RESIDENTIAL 
□ RECRrATION 
n FOODGARDENS 


KwaBhldla 


To 


rr 






Source: Highflats Precinct Plan(by Vuka Africa) 


3. uMngeni Precinct Pian 

Sisonke District Municipality appointed Udidi Project Development Company to prepare Umngeni precinct 
Plan for ellerton Farm (later referred to Umngeni Farm) in Ixopo under Ubuhlebezwe Local Municipality. 
The area consists of iittle social and economic/ commercial development with limited activities and 
facilities within the area to promote sustainable human settlement. Thus the District Municipality 
recognised the need to intervene to curb problems found in the area of Ixopo and address them. 

Udidi Project Development Company in association with Sisonke District Municipality intends to move the 
correctional service from the CBD to the periphery of the town which is the Umgeni farm (where Sisonke 
DM offices are located). This farm is situated a few metres outside the town of Ixopo. On the site it was 
proposed that a correctional service be established as well as residential units. The correctional service 
building shall be restricted to two storeys in accordance with the Ubuhlebezwe Town Planning Scheme 
for institutional and public buildings, and the residential would also be restricted according to the typology 
proposes with minimum development standards. It was supposed that trees shall be planted along the 
road reserve of R56 in orderto reduce the noise levels generated from the traffic. 

A new access road would be constructed from the National Route (R56) to the site and trees will also be 
planted along this proposed road. On the correctional service site, offices for officials will be erected and 
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some land will be reserved for a vegetable garden which will act as buffer zone separating the residential 
area from the correctional service area. There is a proposed square that will promote the integration of 
arts and social interaction zone with provided supporting infrastructure and parking furniture to maintain 
proper landscaping treatment. 



Below is a land use map for uMngeni Farm: 
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Source: Umngeni Precinct Plan (by UDIDI) 


4. Spatial Development Framework Review 

The Final IDP was adopted on the 30th of May 2013 by full Council with the Spatial Development 
Framework (SDF) as stipulated in the Municipal Systems Act no 32 of 2000 which requires every IDP to 
be accompanied by the SDF amongst other sector plans. 

The Spatial Development Framework seeks to ensure spatial equity which is in line with the National 
Spatial Development Perspective (NSDP) and promote economic, social and environmental 
sustainability. The precinct plans (Highflats, Ixopo precinct no3, umngeni) currently underway in the 
municipality seek to achieve the above. 

Future Goals 

Future goals of the Planning unit are to ensure that the municipality has a fully functional Wall to wall 
schemes that covers the entire municipal area in line with the PDA. This project will better enable the 
municipality to manage all its land-use requirements in line with the applicable legislation as well as 
policies and bylaws. 

Through forward planning, the planning unit is currently looking into viable projects around the 
municipality and these include Shayamoya and Chocolate City to mention but a few. 
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GIS UNIT 
2.1.1 Hlghllghts 

Ubuhlebezwe Local munlclpallty, thorough the Development and Plannlng Shared Servlces (DPSS) has 
acqulred the servlces of a Geographlc Informatlon Systems (GIS) Data Admlnlstrator that Is shared 
between Itself and Umzlmkhulu Local Munlclpallty. One of the maln objectlves of havlng a GIS Data 
Admlnlstrator Is to Insure that the munlclpallty has a fully functlonal Munlclpal GIS that not only provldes 
support to the Plannlng Unlt but throughout the munlclpallty as a whole. 

The GIS Unlt located wlthln the Department: Infrastructure Plannlng & Development (IPD) Is responslble 
for amongst other thlngs: 

• The Implementatlon of all spatlal data requlrements 

• Dlssemlnatlon of spatlal data for project based work 

• malntenance and management of the Spatlal Database 

• Compllatlon maps for Internal and external cllents 

• Facllltate the development of GIS wlthln the munlclpallty 

GIS has become an essentlal tool for analyslng and dlsplaylng spatlal data wlth llnkage to tabular or 
attrlbute data that allows presentatlon of accurate and tlmely Informatlon to declslon makers to asslst 
them In thelr declslon maklng. 

The unlt Is Inslghtful of how data Is captured, managed, malntalned, acqulred, dlssemlnated, prlnted and 
secured for short, medlum and long term plannlng purposes. When fully developed, the GIS becomes as 
a powerful tool not only for spatlal plannlng, but for Infrastructural, Soclal, and Flnanclal plannlng as well; 
It Is Increaslngly belng used In complex declslon maklng by the munlclpallty. The GIS Is contlnuously 
expandlng, wlth data belng verlfled on a regular basls to ensure that datasets are current. 

The GIS Unlt plays an Imperatlve role In asslstlng the munlclpallty, Sector Departments, Servlce 
Provlders as well as the local Communlty wlth spatlal Informatlon and maps that are essentlal for thelr 
day-to-day actlvltles. 

Flavlng prevlously overseen the GIS Implementatlon project, The GIS unlt has overseen the acqulsltlon of 
numerous hardware equipment’ including a handheld GPS unit as well a large format integrated scanner 
and printer (plotter). The acquisition of this equipment’s further enhances the commitment of the 
municipality to the provision of an efficient GIS unit. 

Internally, Apart from worklng wlth IPD, the GIS unlt has worked closely wlth varlous other Departments 
such as Flnance, Soclal Development, and Corporate Servlces thus showlng-caslng the ablllty of GIS as 
a cross-cuttlng Informatlve and declslon maklng tool for all through the varlous projects as well as desk- 
top studles such as the Cemetery Study, Street Traders Study, and the Prlorltlzatlon of Capltal Projects. 

Projects 

The unlt has been able to partake In the followlng projects: 

GIS Implementatlon 

Formulatlon of GIS Pollcy and Tarlffs 

Mapplng of Houslng Projects 

IDP and SDF mapplng 

Mapplng of MIG funded projects 

Ward Mapplng for Operatlon Sukumasakhe 

Compllatlon of the Asset Reglster 
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Figure 1: SDF map of Ubuhlebezwe LM 
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Figure 2: Housing projects in and around ixopo Town 



Figure 3: Housing projects for Ubuhlebezwe LM 
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Figure 3: Sukumasakhe Ward Map 
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Figure 4: Street Traders Desk-top study 










Mahafana Creche 


CRECHE 

MIG 

R6S5 744 89 

R629 070.13 

-30.197754 

29.942498 

R 31 453.51 

R 44 034.91 

R 56 616.31 


' 1 

Ncakubane Creche 


CRECHE 

MIG 

R 791 484.47 

R 776 380 99 

-30.143198 

29.913944 

R 38 819.05 

R 54 346.67 

R 69 874.29 

TOTAL 






R 1 447 229.36 

R1405 451.12 



R 70 272.56 

R 98 38138 

R 126 490.60 



Hopeweil Communitv Hall 

2009/10 

HALL 

MIG 

R1 858 014.74 

R1 498 499.08 

-30.214288 

30.061826 

R 74 924.95 

R 104 894.94 

R 134 864.92 



Carisbrooke Communitv Hall 

2010/11 

HALL 

MIG 

R 2 080 000.00 

R 1 777 787.42 

-30.218050 

30.037238 

R 88889.37 

R 124445.12 

R 160 000.87 



Peace Initiative Hall 

2009/10 

HALL 

MIG 

R400 000.00 

R 400 000.00 

-30.159439 

30.057203 

R 20 000.00 

R 28 000.00 

R 36 000.00 



iKOpo Sportsfield 


SPORTSFIELD 

DOSR 

R 1 987 000.00 

R 956 544.00 

•30.157853 

30.056484 

R 47 827.20 

R 66 958.08 

R 86 088.96 



East Street Toiiets 


A6LUTIONS 

MIG 

R 237 000.00 

R 237 000.00 

-30.155120 

30.059795 

R 11 850.00 

R 16 590.00 

R 21 330.00 



Taxi ranktoilets 


ABLUTIONS 

MIG 

R 370 576.00 

R 370 576.00 

•30.148901 

30.065763 

R 18528.80 

R 25 940.32 

R 33 351.84 



Bus Rank Market Stalls 


BUILDIN6S 

MIG 

R 300 000.00 

R 300 000.00 

•30.150443 

30.064656 

R 15 000.00 

R 21 000.00 

R 27 000.00 



Bus RankToilets 


ABLUTIONS 

MIG 

R 250 000.00 

R 250 000.00 

-30.150370 

30.064833 

R 12500.00 

R 17 500.00 

R 22 500.00 



Hopewell Sportsfield 

2011/12 

SPORTSFIELO 

MIG 

R 2 474 271.25 

R2474 271.25 

-30.214460 

30.060736 

fi 123 713.56 

R 173 198.99 

R 222 684.41 

TOTAL 






R 9 956 861.99 

R 8 264 677.75 



R413 233.89 

R 578 527M 

R 743 821.00 



Sheshe CommuitvHall 

2010/11 

HALL 

MIG 

R 1949957.15 

R 1 522 693.47 

•30.042686 

30.128381 

R 76 134.67 

R 106 588.54 

R 137 042.41 



Nkumande CummunityHall 

2010/11 

HALL 

MIG 

R2 058 170.14 

R1846 548.70 

-30.070117 

30.111674 

R 92 327.44 

R 129 258.41 

R 166 189.38 



Ufafa Bridfie 


BRIDGE 

MIG 

R 2 235 707.42 

R 2 208 107.42 

•30.056360 

30.154711 

R 110405.37 

R 154 567.52 

R 198 729.67 



Nonkwenkwana Hall 


HALL 


R 1034 482.76 

R 1034 482.76 

-30.057535 

30.081579 

R 51 724.14 

R 72 413.79 

R 93 103.45 



Nkululeko Hall 


HALL 


R 1 714 650.00 

R 1 714 650.00 

•30.032562 

30.113194 

R 85 732.50 

R 120 025.50 

R 154 318.50 



Mashakeni Hall 


HALL 


R 850 000.00 

R 850 000.00 

•30.072924 

30.038520 

R 42 500.00 

R 59 500.00 

R 76 500.00 



Chibini Hall 

2011/12 

HALL 

MIG 

R 2 691 692.78 

R 2 691 692.78 

•30.095525 

30.065733 

R 134 584.64 

R 188418.49 

R 242 252.35 



Bhaca Hall 

2011/12 

HALL 

MIG 

R 2 823 926.05 

R 2 823 926.05 

•30.082661 

30.048122 

R 141 196.30 

R 197 674.82 

R254 153.34 



ChibiniSportsfield 


SPORTSFIELD 

MIG 

R 428 780.00 

R 428 780.00 

-30.094213 

30.063850 

R 21 439.00 

R 30 014.60 

R 38 590.20 

TOTAL 






R 15 787 386.30 

R15 1 20 881.18 



R 756 044.06 

R 1058 461.68 

R 1360 879.31 


4 

Fairview Communiry Hall 


HALL 


R 200 000.00 

R 180 040.00 

-30.158881 

30.069651 

R 9 002.00 

R 12 602.80 

R 12 602.80 


4 

Morningside Sportsfield 


SPORTSFIELD 


R 1 769 000.00 

R 1 769 000.00 

•30.154768 

30.066946 

R 88 450.00 

R 123 830.00 

R 123 830.00 


4 

Fairview Sportsfield 


SPORT5FIELD 


R 200 000.00 

R200 000.00 

-30.157295 

30.072982 

R 10000.00 

R 14 000.00 

R 14 000.00 


4 

Fairview Bus Route 


ROAD 

MIG 

R4263 966.32 

R4250 298.06 

•30.157930 

30.065687 

R 212 514.90 

R 297 520.86 

R 297 520.86 

TOTAL 






R6432 966.32 

R6 399 338.06 



R S19 966.90 

8447 953.66 

R 447 953.66 



Phambuka Creche 

2009/10 

CRECHE 

MIG 

R 900 000.00 

R730 564.34 

•30.124247 

30.330687 

R 36 528.22 

R 51 139.50 

R 65 750.79 



Spriofivaie Sportsfield 


SPORTSFtELD 

MIG 

R 638 803 59 

RS36 540 19 

-30.150204 

30.311000 

R 26 827.01 

R 37 557.81 

R 48 268.62 



Nkweletsheni Creche 


CRECHE 

MIG 

R 473 845.79 

R 430 768 89 

-30.132265 

30.397495 

R 21 538,44 

R 30 153.82 

R 38 769.20 



Buthathane Skills Centre 


SKILLS CENTRE 

MIG 

R 750 000.00 

R750 000.00 

•30.178084 

30.386746 

R 37 500.00 

R 52 500.00 

R 67 500.00 



Bhobhobho Community Hal 1 


HALL 

MIG 

R 3 113 832 00 

R2 881 162.15 

-30.217573 

30.342394 

R144 058.il 

R 201 681.35 

R 259 304.59 



Bhobhobho Sportsfieid 


SPORTSFIELD 

MIG 

•30.217827 

30.342936 

RO.OO 

RO.OO 

RO.OO 

TOTAL 






R 5 876 481.38 

R5 329035J7 



R 266 451.78 

8 373032.49 

R 479 613.20 



Hlokozi Sportsfield 


SPORTSFIELD 

MIG 

R 3 713 035.82 

R 3 215 034.74 

-30.318005 

30.273032 

R 160 751.74 

R 225 052.43 

R289 353.13 



Oabulamanzi CommunityHall 

HALL 

MIG 

R 341 607.66 

R 287 302.95 

-30.341681 

30.266849 

R 14 365.15 

R 20 111.21 

R 25 857.27 



Zethembe Road 

2011/12 

ROAD 

MIG 

R2481 874.77 

R2481 874.77 

•30.331889 

30.243501 

R 124093.74 

R 173 731.23 

R 223 368.73 



Senzeni Creche 

2011/12 

CRECHE 

MIG 

R 1408 904.32 

R 1 408 904.32 

•30.336711 

30.246331 

R 70445.22 

R 98 623.30 

R 126801.39 


I nn/Mr/^xc* nirn ACTnii/^Tiir 
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Figure 5a: Extract of existing infrastructural Projects of Ubuhlebezwe LM 
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Figure 5b: Existing Infrastructural Projects of Ubuhlebezwe LM 
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Figure 6a: Planned future Projects of Ubuhlebezwe LM 



Figure 6b: Detailed Planning of one of the future Projects of Ubuhlebezwe LM 


Future Goals 
Objectives 

The immediate objectives of the GIS Unit are as foiiows: 

• Coordinate geographic information management. 

• Promote the view of geographic information as a criticai information asset. 

• Enabie access to geographic data and provide a piatform for data sharing. 

• Provide accessibiiity to GIS resources, including personnel, hardware, software to all stakeholders 
of the municipality 

• Keep an up to date spatial database and integrated data as a strategic resource. 

• Improve data quality 

• Promote partnerships and collaboration to develop and use the GIS 

1 . PROJECT MANAGEMENT UNIT (PMU) 

The project Management Unit (PMU) is a section within Infrastructure Planning and Development 
Department responsible for the implementation of all MIG projects and any other infrastructure projects 
within the Municipality jurisdictional area. This encompasses ensuring that the infrastructure is increased, 
upgraded and maintained properly to ensure sustainability of the investment. 

1.1 PMUSECTION PROJECTS 

The Project Management Unit manages the implementation of all projects of the department and does the 
communication with the Municipal Infrastructure Grant (MIG) section of CoGTA and has to apply for 
allocation from any other bodies. 
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2012/2013 MIG PROJECTS 


No. 

Project 

Description 

Project Scope of 
Work 

Service 

Provider 

Ward 

no. 

Appointment 

date 

Budget 

Start-Completion 

dates 

Status 

1 

Rehabilitation 
of Fairview 

Roads 

This project entails 
the Construction and 
upgrading of the 
existing1.1 km 

gravel road into the 
blacktop surface 

road 

Contractor 

Protumi 

Constructio 

n 

Principal 

agent 

MMK 

Engineers 

4 

17'" January 2013 

28 June 2012 

R3, 027,1 00.4 

5 

Start Date 

18 Feb-13 

Revised Completion 
Date 

30 August 2013 

The project is still under 
Construction. The 

Contractor experienced 

problems in sourcing 
construction plant which 
has caused delays in 
Construction and the 
project will be completed 
within the first quarter of 
2013/14 financial year 

2 

Construction 
of St Michael 
Sports field 

The project is entails 
the construction of 
Department of Sport 
and Recreation 

standard soccer 

field, combo court 
and fencing. 

Contractor: 

Khuthele 

Logistics 

Principal 

agent: BVI 

Consulting 

Engineers 

7 

29 November 

2012 

28 June2012 

R 

855,613.10 

Start Date 

14 Feb-13 

Revised Completion 
30 July2013 

The project is at 
completion stage with the 
contractor awaiting three 
months maintenance 

period. 

3 

Construction 
of Mgodi 

Skeyi Sports 
field 

The project is entails 
the construction of 
Department of Sport 
and Recreation 

standard soccer 

field, combo court 
and fencing. 

Contractor 

TC 

Mbanjwa 
Principal 
Agent: BVI 
Consulting 
Engineers 

12 

28 June2012 

R 

967,593.40 

Start Date 

18 Feb-13 

Revised Completion 
Date 

30 August 2013 

The progress on this 
project is still slow, 
currently the contractor has 
completed 100% of earth 
works and top-soiling and 
grass half the sport field 
completed area. 

Outstanding work 
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completion of grassing, 
combo court and fencing. 

4 

Construction 
of Nokweja 
Sport field 

The project is entails 
the construction of 
Department of Sport 
and Recreation 

standard soccer 

field, combo court 
and fencing. 

Contractor 

XB 

Constructio 

n 

Principal 
agent: BVI 
Consulting 
Engineers 

11 

29 November 

2012 

28 June2012 

R 

1,303,422.77 

Start Date 

14 Jan-13 

Revised Completion 
30 August 2013 

This project is currently on 
hold due to lack of 
supervision. Earthworks 

levels were found to be out 
in some section of the 
sportfield and the 

contractor has approached 
the municipality for 

assistance. The 

municipality has agreed in 
signing the cession to 
complete the work. The 
overall completion is 70% 

5 

Construction 
of Ntapha 

Community 

Hall 

The project entails 
the construction of 
12m X 25m 

community hall that 
can accommodate 
approximately 300 
people with the 

stage, two change 
rooms, male and 

female water borne 
toilet, office, kitchen 
and fence. 

Contractor: 

Usizo 

Electrical 

Principal 

agent: 

Sivest SA 

6 

29 November 

2012 

28 June 2012 

R1 ,486,578.0 

0 

Start Date 

07 Jan-13 

Revised Completion 
Date 

30 August 2013 

The contractor has 

completed installation of 
steel structure, block works 
plastering and fencing. 
Outstanding work includes 
the casting of the slab, 
painting, the installation of 
gutters, water and 

electrical fitting. The overall 
work is at 85% completion. 

6 

Construction 
of Thuleshe 
Community 

Hall 

The project entails 
the construction of 
12m X 25m 

community hall that 
can accommodate 
approximately 300 
people with the 
stage, two change 

Contractor: 
Tower City 
JV 

Principal 
Agent 
:Sivest SA 

9 


R1, 593,533.3 

4 

Start Date 

28 Feb-13 

Completion Date 

30 July2013 

The contractor has 

completed block work, 
plastering, steel structure, 
casting of floor slab. 
Outstanding work includes 
the installation of gutters, 
electrical works, painting, 
plumbing and the overall 
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rooms, maie and 
femaie water borne 
toiiet, office, kitchen 
and fence 



28 June 2012 



work done is at 90% 
complete 

7 

Construction 
of Gudwini 

Community 

Haii 

The project entaiis 
the construction of 
12m X 25m 

community haii that 
can accommodate 
approximateiy 300 
peopie with the 

stage, two change 
rooms, maie and 

femaie water borne 
toiiet, office, kitchen 
and fence 

Contractor: 
Aunty X’s 
Trading 
Enterprise 

JV True 
Buiid 

Principai 

agent: 

Sivest SA 

8 

29 November 

2012 

28 June 2012 

R1 ,526,1 05.3 

4 

Start Date 

07 Jan-13 

Completion Date 

30 July2013 

Contractor has completed 
block-work, plastering, 

fencing, 40% of painting, 
60% of slab casting and 
the outstanding work 
includes, completion of 
concrete slab, painting 
and plumbing works and 
overall work done is at 
90% completion 

8 

Construction 
of Mapuiazini 
Access Road 

The project entaiis 
the construction of 
3km gravei access 
road to a 

Department of 

Transport standard 

Contractor: 

Egxeni 

Engineerin 

g 

Principai 

agent: 

Mafahieni 

Engineer 

and Project 

Manageme 

nt 

10 

29 November 

2012 

28 June2012 

R1, 948,092. 8 

6 

Start Date 

07 Jan-13 

Completion Date 
20June 2013 

The project is completed. 
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9 

Construction 
of Bhekizizwe 
Access Road 

The project entails 
the construction of 
2km gravel access 
road to a 

Department of 

Transport standard 

Contractor: 

Amabombo 

Trading 

Principal 

agent: 

Mafahleni 

Engineer 

and Project 

Manageme 

nt 

5 

29 November 

2012 

28 June 2012 

R1, 674, 549.4 

1 

Start Date 

07 Jan-13 

Completion Date 

20 June 2013 

The project is complete 

10 

Construction 
of Nxasane 
Access Road 

The project entails 
the construction of 
3km gravel access 
road to a 

Department of 

Transport standard 

Contractor: 

B &B 

Transport 

Principal 

agent 

:Uthingo 

Consulting 

1 

28 June 2012 

R1 ,448,1 54.9 

4 

Start Date 

20 Feb-13 

Completion Date 

15 June2013 

The project is complete.. 

11 

Construction 

of 

Carisbrooke 
Access Road 

The project entails 
the construction of 
0.75km gravel 

access road with the 
low level crossing to 
a Department of 
Transport standard 

Contractor: 

Egxeni 

Engineerin 

g 

Principal 

agent 

:Uthingo 

Consulting 

2 

28 June2012 

R1 ,381 ,469.8 

2 

Start Date 

20 Feb-13 

Completion Date 

30 July2013 

The project is complete 
and contractor is busy 
finalizing the snag from the 
engineers 

12 

Upgrading of 
Peace 

Initiative Hail 


Contractor: 

FEZ 

Building 

Constructio 

n 

Principal 
agent :RB 
Projects 

2 

28 June 2012 

R5.9 m 

Start Date 

04 June -13 
Completion Date 

15 Dec 2013 

The contractor has 

completed the excavation 
for earthworks and started 
with the excavation of the 
trenches. 
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COGTA PROJECT 2012/2013 FINANCIAL YEAR 


No. 

Service Provider 

Project 

Description 

Ward 

no. 

Appointment 

date 

Budget Amount 

Start-Completion 

dates 

Status 

1. 

Contractor; 

Mahlubi Transport 

Principal agent: 

Ubuhlebempisi 

Engineers 

Upgrading of 
Centenary 

Road and 

Grant Avenue 

2 

13 February 

2013 

R 7, 400,000.00 

Start Date 

07 Mar-13 

Completion Date 

30 August 2013 

The project entails the 
upgrading of 1.3km road 
works includes the 

excavation of the existing 
layer works and import new 
pavement layers. Currently 
the contractor is busy with 
sidewalks, storm-water 

structures and processing 
G2 base material on both 
Centenary Road and Grant 
Avenue.. The overall 

percentage is 85% 

2, 

Contractor: 
Khuthele logistics 

Principal agent is 
Nzuzo M Architect 

Rehabilitation 
of the 

Delapidated 

Old Library 

2 

22 January 

2013 

R 900,000,00 

Start Date 

22 April-13 

Completion Date 

30 July2013 

The project entails the 
upgrading of old library into 
office space. Project is 
complete. 

3 

Implementing 

Agent: 

Splenda/DNA JV 

Street Lightning 
along R612 

and R56 

2 and 

4 

25 February 

2013 

R 3, 500,000.00 

Start Date 

19 Feb-13 

Completion Date 

15 July 2013 

Installation of Street lights on 
the Umzimkhulu and 

Umzinto wing has been 
completed. Currently working 
on Donnybrook wing 1km of 
the installation completed on 
the Richmond wing. 

Restriction set by the 
department of Transport has 
hampered the process on 
Richmond wing. The 


Ubuhlebezwe Municipality 2012/2013 Annual report | 


48 











Municipality have engaged 
official from the DOT for 
relaxation on their restriction 
.In all wings the outstanding 
work is the laying of cables 
and energising of the street 
lights .Overall work is 90% 

4 

Contractor: Not 

yet appointed 

Principal agent : 
Sivest 

Ixopo Taxi, Bus 
Rank and 

Hawkers 

Market 

2 

13 February 

2013 

R 9,743,000.00 


The project is still at the 
planning stage it is 
anticipated that the project 
went to tender and closed on 
the 26‘^ July 2013 and 
construction is expected to 
commence on the second 
week of September 2013 

5 

Agent: Sisonke 

District 

Municipality 

Top up funding 
for the upgrade 
of water works 
to enable town 
to grow 

4 


R 2,000,000.00 


This project is done by 
Sisonke DM the project 
entails the upgrading water 
quality and water 

infrastructure in and around 
Ixobho Town. 
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2012/2013 MIG PROJECTS 
THULESHE COMMUNITY HALL 



Foundatlon levels 



GUDWINI COMMUNITY HALL 
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During the site ciearance 



During the preparation of the fioor siab 
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NTAPHA COMMUNITY HALL 



Project at foundation level 



During construction 
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ST MICHAEL SPORTS FIELD 



Preparatlon of combo court 



Project toward completlon 
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MGODI SPORTS FIELD 



Durlng the earthworks excavatlon 



Top-soiling and grassing 
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NOKWEJA SPORTS FIELD 



Earthworks construction 
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BHEKIZIZWE ROAD 



Construction on road formation 



Compieted section of the road 
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MAPULAZINI ROAD 




Completed low level crosslng 
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NXASANE ROAD 



Exco and IPD Portfolio members during the normal monthly site visit 



Nxasane Road on completion 
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CARRISBROOK ROAD 



Before construction 



Completed low level crossing 
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2011/2012 MIG PROJECTS 
Bhaca Community Hall 



Completed hall and caretaker room 


HOPEWELL SPORTS FIELD 



Completed changerooms 
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MHLABASHANE SPORTS FIELD 



Completed changerooms 


NODUMEHLEZI SPORTS FIELD 



Completed change rooms 
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MUNICIPAL INFRASTRUCTURE GRANT (MIG) 

Ubuhlebezwe has been allocated R23 093 867.90 Incluslve of roll over and accruals by the 
Department of Co-operatlve Governance (COGTA) under Munlclpal Infrastructure Grant to 
Implement Infrastructural projects for 2012/2013 flnanclal year. The grant to be dlvlded Into 11 
projects comprlslng 4 Communlty Halls ,5 Roads and 3 Sportsfleld . Out of the 2012/13 allocatlon 
the funds spent for 2012/13 Is 69%. 

SMALL TOWN REHABILITATION PROGRAMME 


CENTENARY ROAD AND GRANT AVENUE 



Grant Avenue before constructlon 
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Centinary Road before construction 



Grant Avenue under construction 
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Centinary Road under construction 


UPGRADiNG OF OLD LiBRARY iNTO OFFiCE SPACE 



internai aiteration of the oid Library 
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Completed alteration on the old Library 




Completed project 



Old Llbrary on completlon 

STREET LIGHTNING ALONG R612 AND R56 



R56 before constructlon 
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R612 after construction 


Ubuhlebezwe Municipality 2012/2013 Annual report | 


67 




JOB CREATED THROUGH MIG PROJECTS, SMALL TOWN REHABILITATION, HOUSING PROJECTS 


MIG PROJECTS 

NXASANE 

ROAD 

MAPULAZINI 

ROAD 

MGODI 

SKEYI 

ROAD 

NTAPHA 

HALL 

NOKWEJA 

SPORTSFIELD 

ST MICHAELS 
SPORTSFIELD 

THULESHE 

HALL 

GUDWINI 

HALL 

6 

7 

13 

20 

7 

6 

7 

10 

HOUSING 

PROJECTS 

SPONYA HOUSI 

NG PROJECTS 

103 

SMALL TOWN 
REHABILITATION 
PROGRAMME 

CENTENARY & 
GRANT 

AVENUE 

STREET LIGHTING ALONG R56 &R612 

12 

20 

EXPANDED 
PUBLIC WORKS 
PROGRAMME 

MAINTENANCE 
OF MUNICIPAL 
FACILITIES 

MAINTENANCE OF MUNICIPAL FACILITIES 


89 people in 
June 

90 people in July 

SPORTS & 

RECREATION 

Ixopo 

Sportsfield 


7 people 
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HOUSING UNIT 


PROJECTS 

Sponya Rural Housing Project 

This project is situated in the Ikwezi Lokusa Traditional Authority Area, south of Jolivet. It is located 
in the Ward 7 of the Ubuhlebezwe Municipal Area. It is a Rural In-Situ Upgrade housing project. The 
project is 700units and is totally funded by the Department of Human Settlements and is due to be 
completed in July 2014. 

To date 700 beneficiaries have been signed up, 700 applications have been submitted to the DOHS. 
651 applications have been approved. 4 applications have been rejected, 45 applications are 
awaiting approval. 700 consents to occupy have been signed by the Inkosi. 


To date the expenditure is as follows: 


Stage 1 

(Planning) 

Stage 1 

Stage 2 


Total Approved 

Spent to date 

Total Approved 

Spent to date 

Value 

R 1 219 568.00 

R 1 164 580.00 

R 52 978 884.00 

R35 761 478.12 

% Spent 


95.5% 


67.5% 


The progress wlth regards to constructlon are as follows: 



Foundation 

Top structure 

s to wall plate 

Top structures 

Rainwater Harvesting 

Completed in the month 

15 

35 

35 

0 

Completed to date 

597 

534 

426 

3 

% complete 

85.3 

76.3 

60.9 

0.4 


The DOHS has approved R4.85m for the installation of rainwater harvesting tanks as an addition for 
the project. Training took place between the 12 July 2013 - 14 July 2013, training eight of the 
successful sub - contractors. The implementation of the process is envisaged for the 29 July 2013. 
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DOHS Officials and Ubuhlebezwe Official at the Jolivet Education Centre training of the sub- 
contractors for the Rainwater Harvesting Programme. 



The Women and Youth that there trained for the installation of the rainwater harvesting system for 
the Sponya Rural Housing Project. 
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A dwelling at Sponya before the upgrade of the government subsidised house. 



The government subsidised house at Sponya. The before and after of the effect of government in 
ensuring its people benefit in better housing^ 
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The positive effect of team work in ensuring the iives of our peopie are changed for the better. 



A jojo tank and compieted house 


Kwathathani Rural Housing Project 

This project is situated in the Diamini Vusathina Mazuiu Traditionai Authority Area, south of Highfiats. 
It is iocated in the Ward 10 of the Ubuhiebezwe Municipai Area. It is a Rurai In-Situ Upgrade housing 
project. The project is 750 units and is totaiiy funded by the Department of Human Settiements and 
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is in the stage two of the project. This process wiii secure funding for construction of the 750 houses 
for the project. 

During May 2013, the NHBRC approved the top structure pian as approved by the Municipaiity. The 
house size is ^Om^; the roof wouid be roof tiies - the first for the Municipaiity in iow cost housing. The 
Municipaiity has in May 2013 approved the Pianning Consent. The Ingonyama Trust Board has 
given its in-principie support for the project for the deveiopment rights agreement. The Municipaiity 
and the Impiementing Agent has compiied the stage two submission and Annexures for the DOHS. 
As part of its sociai initiative, Kantey & Tempiar Projects cc JV Renaissance Projects cc have 
contributed R 50 000.00 to train the peopie of Ward 10 in biock making, buiiding, safety, pipe iaying, 
etc. a graduation ceremony took piace on the 26 Juiy 201 3 for the 1 00 participants of Ward 1 0. 

To date 593 beneficiaries have been signed up, 593 appiications have been submitted to the DOHS. 
494 appiications have been approved. 69 appiications have been rejected, 61 appiications are 
awaiting approvai. 

Expenditure to date: 



Stagel 


Totai approved 

Spent to date 

Vaiue 

R 1 940 .430.00 

R 1 517 955.51 

% spent 


78.23% 



Ward Counciiior, SH Diamini, addressing the community at a community meeting discussing the 
housing project and its progress. 
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Community members at the meeting at Thathani Haii. 


Ibhobhobho Rural Houslng Project 

This project is situated in the Nyuswa Traditionai Authority Area, south of Highfiats. It is iocated in 
the Ward 07 of the Ubuhiebezwe Municipai Area. It is a Rurai In-Situ Upgrade housing project. The 
project is 644 units and is totaiiy funded by the Department of Human Settiements and is in the stage 
two of the project. 

To date 577 beneficiaries have been signed up, 552 appiications have been submitted to the DOHS. 
341 appiications have been approved. 25 appiications have been rejected, 149 appiications are 
awaiting approvai. 

The project town pianner has prepared a settiement pian which wiii be forwarded to the DOHS 
pianning component for approvai. The project miiestones are dependent on the pianning approvai. 
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A community meeting heid at Bhobhobho Haii - whereby the community were advised of the project 
progress. 

Amanyuswa Rural Housing Project 

The project is iocated in Ward 5 of the Nyuswa Traditionai Authority Area, south of Highfiats of the 
Ubuhiebezwe Municipai Area. The project was unbiocked eariy March 2013. It wiii be funded by the 
Department of Human Settiements. The project size is pianned at 750 units. 

The SDM is stiii to advise on the buiks for the area for the stage one submission to DOHS. 



Inkosi Ngcobo addressing the community meeting at Nyuswa Traditionai Authority 
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SUKUMA SAKHE INTERVENTION 
Background: 

The Sukuma Sakhe Intervention was initiated by the Office of the Premier to target the poorest of the 
poor. This program intervenes where houses are constructed with wattie and daub, rotten poies and 
provide no support to the structure and are faiiing apart. 

Counciiiors from different wards through their war rooms identify and profiie affected famiiies by 
working hand in hand with Ubuhiebezwe officiai who are co-ordinating the program. 

Ward 3 (Chlblnl) 

The project has 26 houses funded by the Department of Human Settiement. Houses were identified 
by the war room. The Impiementing Agent (Chushisanani Mzansi) was appointed to undertake the 
construction by the Department of Human Settiement. Deiays in the signing of contract and deiays in 
the suppiy of concrete has affected the project progress. 

The Status of Each Ward: 


War 

d 

No of 
House 
s 

Intervention 

type 

Houses 

Complet 

ed 

Houses 

Under 

constructi 

on 

Approv 
ed by 
HEAC 

Planning(awaiti 
ng HEAC 

approval) 

Planning 

(Awaiting 

HEAC 

submissio 

n) 

1 

13 

Disaster 

13 





1 

8 

War Room 



8 



3 

43 

War Room 



43 



5 

19 

War Room 



19 



7 

12 

War Room 



12 



8 

5 

War Room 



5 



9 

43 

War Room 



43 



10 

19 

War Room 



19 



11 

19 

Disaster(tempo 
ral structures) 

19 


19 




The number of approved beneficiaries is 168 


Status of the project: 

Due to poor performance from the service provider which iead to the department of Human 
Settiement terminating appointed service providers and reappointing new service providers has 
affected the progress on the programme. Currentiy service providers have been appointed by 
Department of Human Settiement and wiii be introduce in a due course. 


Speciai Request for a House in Joiivet: 

There was a speciai request on 05/12/2012 from ward 7 Counciiior and the War room to the 
Municipaiity for a house to be buiit. The house beiong to Mr and Mrs Ntshebe who gave birth to a 
chiid who has no Gaii Biadder, not abie to cannuia ampuiia and no Biiiiary atresia, as a resuit the 
child’s liver has turned hard, and therefore the child has to undergo a liver transplant. 

In order to meet the requirements for a transplant, the family need a proper house where there is 
running water, electricity, inside toilet and access road. The house they are using at the present 
moment is not suitable for the above condition. 


We there made a special request on 04 06/2013 to (Projecon) one of our service providers to 
intervene on the above matter, fortunately they responded positively. The house was opened on the 
18*'" of July 2013 by the honourable MEC for Human Settlement Mr Ravi Piley and our Mayor 
ZD.Nxumalo. 
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URBAN PROJECTS / SLUMS CLEARANCE PROJECTS 


No 

No 

Project 

Ward 

Project 

Size 

Budget 

Year project 

commenced 

Funder 

Expected 

completion 

Status 

1 

Ithubalethu Extension 1 
(Low cost project) 

4 

384 

R21,2m 

2009 

DOHS 

2015 

Tri-partite agreement signed, land 
secured, but due lack of bulks support 
from SDM - the project is currently 
blocked. 

2 

Highflats Slums 

Clearance (low cost 
proiect) 

9 

500 

R 30m 

2009 

DOHS 

2015 

SDM to commit on a bulks and 
sanitation plan before the land legal 
matters can be finalised. 

3 

Ixopo Slums Clearance 
(low cost project) 

4 

2000 

R120m 

2009 

DOHS 

2015 

DRDLR, Municipality and the land 
owner have negotiated on sale of land. 
To date the land owner has not 
accepted the offer as tabled by the 
DRDLR. SDM to commit to bulks and 
sanitation for the planned area before 
land is purchased. 

4 

Morningview (Middle 

Income) 

4 

117 

R1,9m 

2011 

Municipal 

Internal 

Funding 

2012 

All services are installed. The Opening 
of the Township Register was open in 
June 2013. Developer to submit plans 
for the Municipal Bl to approve 

5 

Golf Course (High 

Income) 

2 

42 

To be 

determined 

2009 

Municipal 

Internal 

Funding 

To be 

determined 

All services are installed. The project 
requires electrification installation. 

6 

Rental Stock (Mi ddle 
Income) 

2 

40 

To be 

determined 

2012 

DOHS / 
Municipal 
Internal 
Funding 

To be 

determined 

Motivation has been forwarded to 
DOHS. land has been identified. DOHS 
have visited the site 


No 

Project 

Ward 

Project 

Budget 

Year project 

Funder 

Expected 

Status 

No 



Size 


commenced 


completion 
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1 

Fairview Housing 

2 

593 

To be 

determined 

2011 

DOHS 

2014 

Nationai DOHS to manage and 
package project. DOHS require a 
comprehensive geotechnicai 

assessment report to be undertaken by 
the lA 

2 

Mariathai Housing 

2 

91 

To be 

determined 

2011 

DOHS 

2014 

Nationai DOHS to manage and 
package project. Impiementing Agent 
to be appointed. 


No 

No 

Project 

Ward 

Project 

Size 

Budget 

Year project 
commenced 

Funder 

Expected 

completion 

Status 

1 

Sponya Rurai 

7 

700 

R46,6m 

2009 

DOHS 

2013 

Currently the construction phase of the 
project has commenced. The 
application for rainwater harvesting has 
been approved thereby extending the 
project lifespan. 

2 

Kwathathani Rurai 

10 

750 

R41,3m 

2009 

DOHS 

2017 

NHBRC approval. PDA approval by 
Ubu. Top structure approval by Ubu. 
Show house to be built in September 
2013. DRA approval anticipated from 
ITB 

3 

Ibhobhobho Rural 

5 

644 

R35,4m 

2009 

DOHS 

2017 

Stage 1 Application approved. The 
project is currently on the stage two 
application stage. Town planning report 
to be finalized 

4 

Mfulomubi Rural 

7&8 

1500 

R82,5m 

2010 

DOHS 

2017 

PDA application submitted to 
Municipality in July 2013. 

5 

Ufafa Rural 

3 

3000 

To be 

determined 

2012 

DOHS 

To be 

determined 

SDM have supported bulks in the area. 
Implementing Agent appointed. 

Working to clear out the clear risk areas 
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for the stage one submlsslon 

6 

Amanyuswa Rural 

5 

750 

To be 

determlned 

2012 

DOHS 

2018 

Awaltlng bulks letterfrom SDM 

7 

Mahehle Houslng 

Phase 2 

1 

1000 

To be 

determlned 

To b 

determlned 

DOHS 

To be 

determlned 

Land negotlatlons have commenced 
wlth one land owner, second famlly 
haven’t agreed to sale of land. 


FUTURE RURAL PROJECTS - IN PLANNING STAGE 


No 

No 

Project 

Ward 

Project Slze 

Budget 

Year project 
commenced 

Funder 

Expected 

completlon 

Status 

2 

Gudluclngo Rural 

6 

750 

To be 

determlned 

2013 

DOHS 

2019 

Project was unblocked by EXCO In 
2011. An Implementlng Agent must be 
procured to commence the project 
packaglng. DOHS to flnallse the 
submlsslon for the General Managers 
approval. 


PHASED HOUSING - PLANNING 


No 

Phases 

Project 

Ward 

Project Slze 

Budget 

Year project 
commenced 

Funder 

Expected 

completlon 

Status 

3 

Nokweja 

2 

To be 

determlned 

To be 

determlned 

To be 

determlned 

DOHS 

To be 

determlned 

Although landowners have Indlcated 
thelr wllllngness to sell land for the 
development, many don’t ‘own’ the land 
they reslde on. DRDLR have engaged 
wlth the Identlfled partles to flnallse the 
deceased estates. 

1 

Carlsbrooke 

1 

350 

To be 

determlned 

To be 

determlned 

DOHS 

To be 

determlned 

DRDLR has restltuted land to the 
Communlty but other land owners have 
approached DRDLR Indlcatlng thelr 
wllllngness to sell land for the 
development. DOHS and Ubu to apply 
for the preparatlon fundlng 
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3 

Hopewell 

2 

To be 

determined 

To be 

determined 

To be 

determined 

DOHS 

To be 

determined 

DRDLR has commenced with the land 
legal aspects. Ubu and DOHS to apply 
for preparation funding 

4 

Hlokozi Rural 

6 

To be 

determined 

To be 

determined 

2013 

DOHS 

2019 

Submission to be finalised by DOHS for 
the General Managers approval. 

5 

Springvale 

9 

To be 

determined 

To be 

determined 

To be 

determined 

DOHS 

To be 

determined 

Submission to be finalised by DOHS 


1. OLDER PROJECTS 


No 

No 

Project 

Ward 

Project Size 

Budget 

Year project 
commenced 

Funder 

Expected 

completion 

Status 

1 

Mahehle Housing 

1 

500 

R23m 

2004 

DOHS 

2008 

Project on Close-Out stage 

2 

Mziki Agri Village 
Project 

9 

385 

R19m 

2003 

DOHS 

2013 

Construction phase of the project is 
complete. The township register must 
be incorporated into municipal planning 
before the gazette can be published. 
The DOHS to finalise the submission 
for Rainwater Harvesting and VIP’s 

3 

Fairview 

4 

736 

R19m 

1995 

DOHS 

2007 

65 title deeds outstanding - 

4 

Mariathal 

4 

91 

R1.6m 

1999 

DOHS 

2003 

Project was inherited incomplete from 
the Diocese of Marianhill. 15 title deeds 
outstanding 

5 

Sangcwaba Rural 

5 

500 


2008 

DOHS 

2012 

Project is on close-out phase. DOHS to 
finalise submission for Rainwater 
Harvesting. 


FINANCIAL IMPLICATIONS 


SUMMARY TABLE 

Project Name 

Implementing Agent 

Budget 

Expenditure 

Balance 

Start Date 

End Date 
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Sponya Housing Project 

Projecon 

52 978 884.00 

35 761 478.12 

17 217 405.88 

Juiy 2011 

Juiy 2014 

Sangcwaba Housing 

Project 

CHS Deveiopment 

33 570 940.00 

28 060 062.00 

5 510 878.00 

February 

2011 

March 2012 

Mahehie Housing 

Project 

Net Project cc 

32 021 175.00 

Nii 

32 021 175.00 

Pianning 


Kwathathani Rurai 

Project 

Kantey & Tempiar cc JV 
Renaissance 

1 940 430.00 

1 517 955.51 

432 475.49 

Pianning 


Ithubaiethu Extension 
Housing Project 

Kantey & Tempiar cc 

24 254 036.85 

402 267.09 

23 851 769.76 

Pianning 


Mfuiomubi Housing 

Project 

Projecon jv Maii Properties 

Nii 

Nii 

Nii 

Pianning 


Bhobhobho Housing 

Project 

Umpheme Deveiopment 

1 660 966.16 

904 333.18 

766 633.88 

Pianning 


Mahehie Phase II 
Housing Project 

Net Projects 

Nii 

Nii 

Nii 

Pianning 


Ufafa Housing Project 

Not appointed 

Nii 

Nii 

Nii 

Pianning 
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BUILDING INSPECTORATE UNIT 


The Building Inspectorate Section is there to oversee that all building activities that are taking place 
with the Municipal jurisdiction are complying with the National Building Regulations and Building 
Standards Act No. 103 of 1977, this includes the MIG Projects, Rural Housing Projects, private 
buildings, public buildings and also commercial buildings. The section also see to it that the quality is 
controlled by determining if they comply with relevant quality standards and identify ways to eliminate 
cause of unsatisfactory results. 

Safety is a very important aspect in building Industry where this section oversee that all contractor are 
adhering to the Safety Regulations and Standards. 

The duties for this office is to receive the plans for the proposed building to be constructed and the 
application for approval of the building plan then scrutinized them and see to it that they comply with 
the Building Standards Act. For all the plans that are non-conforming are returned to the Architect for 
revision purposes. 

BUILDING PLANS 


WARD 

TYPEOF BUILDING 

PROPERTY DISCRIPTION 

RAND VALUE 

2 

Residential 

Lot217 

R95 000.00 

4 

Residential 

Lot 848 

R65 000.00 

2 

Residential 

Erf 2/43 

R75 000.00 

4 

Residential 

Lot 652 

R180 000.00 

4 

Residential 

Lot 1681 

R240 000.00 


1. PUBLIC BUILDINGS 


WARD 

BUSINESS 

NAME 

TYPE OF 

STRUCTURE 

PROPERTY 

DISCRIPTION 

RAND VALUE 

2 

Sisonke D. 

Offices for Dept. 
Of Sport & 
Recreation 

Offices 

Portion 14 of 
Farm 

Lansdowne No. 
14684 

R12 000 000.00 

2 

Madondo Driving 
School 

Ablution facility & 
Office 

Rem 3of 731 

R70 000.00 

2 

Peace Initiative 
Hall 

Community Hall 

Rem 175 

Stuartstown 

R1 500 000.00 


COMMERCIAL STRUCTURES 


WARD 

BUSINESS NAME 

TYPE OF 

STRUCTURE 

PROPERTY 

DISCRIPTION 

RAND VALUE 

2 

Tri-Circle Tile Shop 

Shops 

Erf 102 

R15 000 000.00 


LOT 848 SURFACE BED 
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❖ The above structure is at the floor slab level and the contractor is laying a Damp Proof Course 
to start bricking up the surface walls. 

REM 3 OF 731 



❖ On the above the structure is for the office and the ablution facility; the contractor is finalising 
the external plaster. 


REM 168 STUARTSTOWN 
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❖ The above site is where the Peace Initiative Haii wiii be constructed and the contractor has 
compieted the ciearing of the site and ready for the setting out of the buiiding. 

ERF 102 



❖ The construction of the new Tiie Shop has commenced and currentiy the contractor is busy 
with the pouring of concrete for coiumns for basement parkings. 
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BUILDING PLANS 
SUBMITTED 
UBUHLEBEZWE LM 
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If 


Legend 


PEACE INITIATIVE HALL 




SUBMITTEDBUILIDING PLANS 


COMMERCIAL PLANS 




OFFICE PLANS 


PUBLICPLANS 


RESIDENTIAL PLANS 


CADASTRE 


Date: 2013/07/10 







♦:♦ The highlighted area are the exact allocation of the plot where the building activities are 
currently on progress. 

PLANS APPROVED BUT BUILDING NOT COMMENCED 

The following plans have been approved but the construction of the building has not started 

• Morning View Housing Project 

• LotNumber217 

• Lot Number 43 

• Lot Number 652 

• Portion 14 of Farm Lansdowne No. 14684 


THE MORNING VIEW HOUSING PROJECT 

This project is within Ward 04 of the Ubuhlebezwe Municipal Area, it was funded by grant funding. 
This project will cater for the medium to him income earners. The Municipality has employed a private 
developer to undertake the sales administration and property development. The Township Register 
has been open in June 2013. The official confirmation was received by the Municipality in July 2013. 
The developer has forwarded house designs for the Municipality to scrutinize. The drawings have 
been approved and the contractor has commenced on the 30 July 2013 with the site clearing. 
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SITE CLEARING FOR MORNING VIEW HOUSING PROJECT 


MAINTAINANCE UNIT 

The Maintanance section consists of 

Town Roads- Patching of pothoie.Road working ,road sign etc. 

Rurai Roads-Biading of access roads in the rurai area in 5 days per ward 
Cycie. 

Stormwater - To ensure that the rain water is directed to a safe route.pipes 
or drains and the biockages are cieariy timeousiy. 

Buiiding Section 

- To ensure that the Municipai owned, funded buiidings are safe and in good working conditions. 

Roads 

Town- the Municipaiity h to redone two roads in a year 2011/12, two roads in year 2012/13, and if two 
roads are done every year, Ixopo will have new roads that are easy to maintain. East Street should be 
the next, especially at the steep hill, as this is where it mostly damaged 
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RURAL- The municipality grader has had a lot of standing times due to minor and major breakdowns, 
thus reducing the length of blading done. The re-gravelling of 300m of badly damaged roads per ward 
is now in progress. 
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Storm water 

The municipality is in the process of sorting out the flooding which has been happening in the past, 
where water from R56, Centenary road was flowing uncontrollably into houses. The process is slow, 
but when the rains come, the flooding will be a thing of the past. 

Building maintenance 

With the employment of skilled Artisans and Assistants, the Municipality has been able to do a facelift 
to its offices i.e. building of a disabled ramp, Guard house, painting of offices, testing ground 
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Community facilities include roofing of Mazabekweni Hall (roof blown by the wind), and the renovation 
of 3 Creches in ward 5 (Funulwazi, Phambuka and Nkweletsheni) 
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DEPARTMENT: SOCIAL DEVELOPMENT 
SECTIONS/ UNITS 

• Local Economlc Development 

• Llbrary Servlces 

• Youth Development 

• Communlty Development 

• Publlc Partlclpatlon 

• Communlty Safety 

• Solld Waste Management 

• Parks, Gardens and Cemeterles 

LOCAL ECONOMIC DEVELOPMENT 

Progress was made LED unit during the financiai year on ward-based projects impiementation, 
business support services, deveiopment of tourism feasibiiity studies, and deveiopment of an 
Agricultural Plan, capacity building for Small and Medium and Macro Enterprises (SMME’s) and 
resuscitation of rail tourism. 

Ward-based projects 

Out of 12 applications (one per ward) for funding that the municipality received, only ten were 
successful and then got implemented by the municipality. The list below gives the details of these 
projects: 


NAME OF THE 
PROJECT 

WARD 

Project Description 

Ncakubane 
poultry project 

1 

The main purpose of project is to grow broilers and sell them to local 
community, pension points, lunch on clubs, creches, etc. Through advice and 
technical support given by Municipality and the department of agriculture, the 
project aims at producing live chickens through the year. The project is owned 
by 11 members, 8 women and 3 men. It is based in ward 1, Ncakubane. Most 
of members currently involved in the project of this nature and some of them 
do have experience. 

Carlsbrooke 
coffln and 

furnlture 
maklng 

2 

This project is in ward 2, Carisbrooke, there is a demand from this type of 
project in the area and project members because of their expertise in making 
project applied for a funding for establish this project. A coffin is a funeral box 
to enclose and display the remains of the diseased for burial or cremation 
purposes. It’s not as glamorous as a retail shop found in a mall however 
serious money can be made in such businesses. This is an easy to start and 
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Ufafa 

Making 


Block 


3 


Fairview 4 

agricultural 

project 

Ten Ten Sewing 7 
Project 


profitable business and is constantly in demand. 

Sakhisizwe project is located in Ofafa, ward 3 and was established in 2010. 
The projects core business is block making comprised of five members. This 
is a small-scale manufacturer of concrete blocks for masonry. Production is 
carried out in the open area, the process of making these blocks is simple and 
equipment does not require high capital investment. 

This includes establishing a site, buying and selection of equipment and 
materials. 

Blocks are masonry units and are sent to SABS for standards approval. 


Project members are using 5ha of land for agricultural production, cabbage 
and spinach is are planted and sold to local supermarket such as Spar and 
Boxer. 

Ten Ten sewing project is the community project that deals with sewing. The 
concept of curtains sewing project was born out of these challenges and the 
assumption is that this project will provide employment to the community and 
provide a sustainable supply of well designed curtain. 

• To improve the economy of Ubuhlebezwe and create a 
broader base of revenue for the municipality 

• To develop a mini-sewing factory that will be operated by local 
Co-operatives 

• To create sustainable employment opportunities locally 

• Increase total expenditure and keep the funds circulating 
within the local economy 

• To have coordinated co-operative operating in a joint effort 

• To supply local people and shops in and around Ubuhlebezwe 
with quality sewn materials, attires and bedding material, 
curtains, etc. 

The project is wned by women. 


Kwashiyabanye 
sewing project 


8 



The community buys school uniform in neighbouring towns i.e. Umzinto, 
Pietermaritzburg some go as far as Durban. The major challenge facing 
Ubuhlebezwe is the high levels of unemployment resulting into poverty in the 
area and yet there are people with skills that can be used as a resource to 
overcome some of these challenges. The concept of a clothing sewing 
project was born out of these challenges and the assumption is that this 
project will provide employment to the community and provide a sustainable 
supply of school uniform. 
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Vukuzenzeie 

Project 

9 

Members are almlng to produce llve chlckens throughout the year. The 
project Is owned by 8 members, 4 women and 4 men. It Is based In ward 9, 
Sprlngvale, KoZondl. 

Masakhane 
Ayivive Pouitry 
Project 

10 

It Is based In ward 10, Mhlabashana, The only thlng that Is avallable to project 
members Is a [Ihaj plece of land. Through advlce and technlcal support glven 
by Ubuhlebezwe Munlclpallty, the project alms at produclng dlfferent types of 
chlcken farmlng for commerclal purpose. Members are almlng to produce llve 
chlckens through the year and the project Is 100% owned by women. 

Siyathuthuka 
Woman’s Ciub 

11 

The area of ward 11 Is known In cultural events and celebratlons, thls project 
Is 100% owned by women 

The concept of a clothlng sewlng project was born out of these challenges 
and the assumptlon Is that thls project wlll provlde employment to the 
communlty and provlde a sustalnable supply of tradltlonal clothlng. 

Mazabekweni 

Agricuiturai 

Project. 

12 

Thls Is a female youth domlnated projects In ward 12, the area proposed area 
was about ± 3.5ha. Vegetables (cash crops) are planted for local communlty 
and markets, Irrlgatlon faclllty wlll be Installed and water supply Is enough 
slnce there no hlgh pressure requlred for sprlnklers, hence gravlty fed 
Irrlgatlon wlll apply. 


Business support services 

The Business Act of 1991 stipulates that “the Administrator may by notice in the official Gazette, 
deslgnate a local authorlty or appolnt any person or body as a llcenclng authorlty for an area whlch 
the Admlnlstrator speclfles or deflnes In the notlce, to undertake from a date speclfled In the notlce the 
llcenclng of buslnesses in the area concerned”. Hence the municipality has gained the administrative 
powers to issue business licence to community of Ubuhlebezwe. Buslness support servlces are belng 
provlded to the communlty throughout the flnanclal year. 

Deveiopment of Tourism Feasibiiity Studies 

Two tourlsm feaslblllty studles were developed durlng thls flnanclal year, the Tourlsm Routes 
feaslblllty study and the Carlsbrooke Tourlsm Feaslblllty Study. The development of these feaslblllty 
studles and buslness plans was malnly to assess the relatlve competltlve advantages that may exlst 
In Ubuhlebezwe and In the dlstrlct and reglon. Thls Is the ablllty of local tourlsm actors to dlstlngulsh 
between the tourlsm assets and products In whlch they have, and to develop them In economlc 
products that generate money that wlll be retalned wlthln the local area to feed local economlc 
development. 

Deveiopment of an Agricuiturai Pian 

As part of the Implementatlon Ubuhlebezwe LED Strategy, an Agrlcultural Plan Is belng developed to: 

• Identlfy agrlcultural opportunltles for allgnment and Integratlon wlth the Munlclpallty Local 
Economlc Development Strategy and the Integrated Development Plan; 

• Identlfy opportunltles for collaboratlon between small/emerglng producers (Includlng co- 
operatlves) and establlshed commerclal farmers; 

• Identlfy buslness and technlcal sklll gaps and propose capaclty enhancement Inltlatlves that 
wlll see small/emerglng farmers and co-operatlves operatlng successful and sustalnable 
enterprlses; 

• develop concrete initiatives that will see the local Farmers’ Market bullt by Slsonke Dlstrlct 
Munlclpallty benefltlng the small/emerglng producers and co-operatlves; 

• Identlfy gaps In the exlstlng agrl-buslness value chaln for the small/emerglng producers and 
co-operatlves wlthln and outslde Munlclpallty; 

• develop an Instltutlonal vehlcle for small/emerglng producers that wlll help them to engage 
successfully wlth the retall sector and other strateglc publlc sector Instltutlons; and 

• develop a flnanclal model and a vehlcle (mlcroflnance and mlcro-credlt) that wlll support 
small/emerglng producers and co-operatlves by maxlmlslng opportunltles of accesslng mlcro- 
credlt and other crltlcal flnanclal servlces. 
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Capacity Building for SMME’s 

Capacity Building for Small Medium and Macro Enterprises (SMME’s) was implemented by 
Department of Economlc Development and Tourlsm (DEDT) In partnershlp wlth munlclpalltles durlng 
the flnanclal year. The tralnlng was conducted at Inchanga and Sayldl Further Educatlon and Tralnlng 
(FET) Centres and the breakdown of tralnees per short skllls programmes Is as follows: 

• Sayldl - 20 SMME’s trained on Hospitality 

• Inchanga - 20 SMME’s trained on technical skills (10 on masonry, 6 on electrical and 4 on 
plumblng) 

• The llst of the tralnees are as follows: 


SURNAME 

NAME 

COURSE 

JOKWENI 

CYRIL 

SPRAY PAINT 

HLENGWA 

MANTOMBI 

HOSPITALITY 

NGCOBO 

NONTOKOZO 

PLUMBING 

SHIBASE 

WINNIEFRIEDA 

HOSPITALITY 

MAGWENYANE 

JABULANI 

BRICKLAYING 

MBATHA 

SIBUSISO 

ELECTRIC ENGINEERING 

HLABISA 

MSINGATHENI 

ELECTRIC ENGINEERING 

DLAMINI 

PHILANI 

BRICKLAYING 

BIYASE 

LINDOKUHLE 

BRICKLAYING 

SHEZI 

BONGANI 

ELECTRIC ENGINEERING 

BANJO 

CRAIG JOSEPH 

ELECTRIC ENGINEERING 

MADLALA 

LUNGISANI 

BRICKLAYING 

HLONGWA 

JOSEPH 

PLUMBING 

MIYA 

PATRICK 

BRICKLAYING 

NKONTWANA 

VELILE 

PLUMBING 

NGCOBO 

BONGINKOSI 

BRICKLAYING 

CHEMANE 

BHEKOKWAKHE 

ELECTRIC ENGINEERING 

MKHIZE 

LUNGISANI 

BRICKLAYING 

HLENGWA 

RICHARD 

BUILDING 

DLAMINI 

INNOCENT 

CARPENTRY 

JACA 

RAPHAEL BHEKA 

BUILDING 

NGCEMU 

SCELO HANDSOME 

BRICKLAYING 

MKHIZE 

FIHLEZAKHE 

BRICKLAYING 

NDLOVU 

LAMLANI 

BRICKLAYING 

MADUNA 

MCABANGELENI 

BRICKLAYING 

KUBONE 

SIBUSISO 

BRICKLAYING 

KHUBONI 

HERBERT 

BRICKLAYING 

NGUBANE 

MAXWELL 

BRICKLAYING 

SHEZI 

SIBONGILE 

ELECTRIC ENGINEERING 

NGCONGO 

BONGEKILE 

PLUMBING 

TENZA 

EMMERENCIA 

PLUMBING 

CHIYA 

MXOLISI WILSON 

PLUMBING 

MKHIZE 

NKOSINATHI 

CARPENTRY 

MBAMBO 

THAMSANOA 

ELECTRIC ENGINEERING 

MKHIZE 

BEATA 

THANDAZILE 

HOSPITALITY 
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NGCOBO THENJIWE MARIA HOSPITALITY 



Arts and Craft Exhibition 

This is an annuai event which was heid on 31*'^ September 2012 and this was in iine with the tourism 
month ceiebration. The event was on the main street opposite the post office and 30 crafters 


Resuscitation of Raii Tourism 

The Patons Express Project aims to transform an existing non-utiiized asset into a dynamic income- 
generating segment of an overaii tourism initiative that wiii directiy invoive and contribute to the 
upiiftment the poor and previousiy disadvantaged rurai community. 

A tourist focused steam or diesei hauied train service wiii convey both foreign and South African 
tourists from Aiiwoodburn to Carisbrooke, Ncaiu and return. At the three haits provision wiii be made 
for the community members to estabiish tourism orientated micro-business ventures. 

It is intended that the smaii business initiatives wiii provide a further iink between Patons Express and 
the iocai communities through the provision of tours by mini-bus to piaces of interest incorporating 
overnight stops. The municipaiity has managed to access R4.7 miiiion to resuscitate to Patons 
Express from COGTA 
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LIBRARY SERVICES 

Library services were provided to the community of Ubuhiebezwe throughout the financiai year and 
the number of members increased from 4478 in June 2012 to 4634 by the end of June 2013. The 
foiiowing services were provided to patrons: 

• Issuing and returns if books, CD’s, DVDs’, talking books and other circulation material 

• Internet Usage 

• Photocopying, 

• Book/ Subject Request 

• Registering of new users 

• Internet searches. 

• Queries and Research on school project, reference queries. 

To improve the library services, the SITA Library Information Management System (SLIMS) was rolled 
out by the Department of Arts and Culture throughout in the library this financial year. The 
implementation of the New Library System, have the following contributions to improved service 
delivery: 

• All library materials will be in a catalogue 

• User will be able to search the Library catalogue, Renew their books, Revere books 
anywhere, where there is internet connection even on the cell phones. 

• Library database (membership) will be electronic and users will be able to view their 
membership status at home 

• Statistics, overdue notices, fines will all be generated by the system. 


Basic Computer training 

The Computer section of the library also provided basic computer training to 50 members of the 
community that are unemployed in this financial year. Following is the details of students that 
attended the training. 


No. 

Surname & Name 

Ward 

Age 

Location 

1 

Mthembu Nolwandle Portia 

6 

20 

Hlokozi 

2 

Wood Jeanette Cecelia 

4 

48 

Morningside 

3 

Heslop Codell Celia 

4 

43 

Morningside 

4 

Schalkwyk Kursten Cassandra 

4 

25 

Morningside 

5 

Jaca Stanley Sikhumbuzo 

4 

37 

Fairview 

6 

Mbanjwa Thembelihle (Did not complete) 

3 

27 

Ofafa 

7 

Memela Nokuthula 

2 

28 

Margaret Street 

8 

Mthembu Sindiwe (Did not complete) 

2 

31 

Sandanezwe 

9 

Nene Nokubonga (Did not complete) 

4 

32 

Fairview 

10 

Nene Alberica Nokuthula 

4 

31 

Fairview 

11 

Buntting Brenda 

3 

28 

Chibini 

12 

Dlamini Nomusa 

11 

35 

Nokweja 

13 

Khumalo Thulisile 

3 

27 

Ofafa 

14 

Mbanjwa Silindile 

4 

31 

Fairview 

15 

Mtshali Nobahle 

11 

32 

Nokweja 

16 

Mntungwa Bonginkosi 

3 

33 

Ntakama 

17 

Mntungwa Nosipho 

3 

31 

Ofafa 

18 

Ngcobo Nomfundo 

3 

23 

Ofafa 

19 

Ngcobo Sthembile 

4 

31 

Fairview 

20 

Shelembe Philile(Did not complete) 

4 

31 

Fairview 

21 

Bayi Bajabulile (Did not complete) 

7 

29 

Jolivet 

22 

Dlala Samkelo 

3 

20 

Ofafa 

23 

Hlatswayo Zanele 

4 

19 

Fairview 

24 

Khumalo Sibonelo 

4 

28 

Fairview 

25 

Khumalo Bongokuhle 

4 

24 

Fairview 

26 

Madonda Lungile 

3 

26 

Emasamini 

27 

Mbanjwa Ntombifuthi 

5 

33 

Chibini 

28 

Mkhize Mbalenhle 

9 

18 

Springvale 

29 

Ngubane Thabile 

5 

30 

Chibini 
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30 

Phungula Nonsikelelo 

6 

24 

Hlokozi 

31 

Chiliza Philisiwe 

4 

22 

Location 

32 

Dlamini Senzekile 

4 

25 

Fairview 

33 

Duma Lulama 

4 

26 

Fairview 

34 

Jaca Benzile 

3 

30 

Esgedleni 

35 

Mnguni Nomvelo 

4 

23 

Fairview 

36 

Ndlovu Mbali 

2 

28 

Valleyview 

37 

Ngubane Bathobile 

4 

39 

Fairview 

38 

Phungula Zoleka 

7 

25 

Mambanana 

39 

Phungula Nonsikelelo 

4 

22 

Fairview 

40 

Shange Zanele 

4 

19 

Fairview 

41 

Dlamini Siyabonga 

3 

21 

Esgedleni 

42 

Memela Nozipho (Did not complete) 

1 

32 

Mahhehle 

43 

Mkhize Khethiwe 

4 

19 

Fairview 

44 

Mkhize Bachombisile 

3 

23 

Esgedleni 

45 

Mkhize Sphamandla 

4 

25 

Shayamoya 

46 

Mkhize Sbongile 

3 

26 

Esgedleni 

47 

Mkhize Zenzile 

3 

21 

Esgedleni 

48 

Mtolo Philile 

3 

21 

Esgedleni 

49 

Mtolo Sindisiwe 

9 

28 

Nhlamvini 

50 

Nene Nokuthla 

4 

22 

Morningside 


YOUTH DEVELOPMENT 
Bursaries 

The municipality offered bursaries/financial assistance to 39 matriculants to further their studies 
during this financial year. To assess 82 applicants that were received by the municipality, the 
consideration was given to those applicants that wanted to do Financial Management Studies, 
Accounting Studies, Town Planning and Civil Engineering. 

100% bursaries were awarded to first year applicants with good results (symbol A’s), flat rate of 
R10 000 awarded to second year municipal bursary students and registration of R4500.00 to all first 
year students that were disadvantaged by poor results or field of study that is not relevant to 
municipal functions. 

Following is a list of the 39 successful applicants that were awarded bursaries. 
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No. 

Name & Surname 

ID number 

Contact 

Locality /ward 

Area of Interest 

Instltutlon 

Amount 

Requested 


Full 

Bursary 

1 

Lungelo Ngidi 

9407095704084 

079 7839746 

04 

Accounting 

DUT 

R 16 850 


R 16 850 

2 

Sinenhlanhla Biyase 

9401190712084 

060 3143853 

04 

Accounting 

DUT 

R 16 850 


R 16 850 

3 

Nothando Sithole 

9407030861080 

071 1217722 

08 

Finance 

&Accounting 

MUT 

R 5 907 


R 5 907 

4 

Lindokuhle Shange 

9401025505083 

073 7884866 

08 

Accounting 

DUT 

R 15 600 


NSFAS 

5 

Bheka Nxumalo 

9402215780080 

071 8017416 

09 

Accounting 

DUT 

R 1 1 370 


R 11 370 

6 

Samukelisiwe Chonco 

9412290560083 

084 389601 1 

06 

B-Com 

UKZN 

R 21 470 


R21 470 

7 

Mpilenhle Mbatha 

0904095551086 

0766683216 

03 

Accounting 

DUT 

R 15 600 


R 15 600 

8 

Siyakudumisa Mkize 

9404145704081 

073 8460377 

01 

Accounting 

DUT 

R 16 850 


R 16 850 

9 

Blessing Silangwe 

9502115471084 

073 4415116 

10 

Town Planning 

DUT 

R 21 440 


R21 440 

10 

Thembelihle Mtolo 

9401110294080 

073 6830175 

11 

Accounting 

DUT 

R 16 840 


R 16 840 

11 

Sindisiwe Mkhize 

9301110985085 

073 8460377 

11 

Accounting 

MUT 

R 3 187 


R 3 187 


Flat Rate 

12 

Aphiwe Mgilane 

9302010480086 

071 5011359 

04 

Accounting 

DUT 

R 22 098 


R 10 000 

13 

Andile Dlamini 

8508066033089 

078 4269726 

12 

Cost&Man.Acco 

unting 

Nelson Mandela 

R 16 620 


R 10 000 

14 

Olwethu Mtolo 

9204281035088 

083 5349522 

04 

Accounting 

University of 

Jo’burg 

R 37 979 


R 10 000 

15 

Zimkhitha Mjoli 

9401100834085 

073 4471123 

04 

Bachelor of Art 

UNIZULU 

R 23 759 


R 10 000 

16 

Menzi Shoba 

9101285891088 

0764959453 

06 

Civil 

Engineering 

MUT 

R 9 343 


R 10 000 

17 

Neliswa Mkhize 

9308090723089 

083 7233702 

05 

Accounting 

MUT 

R 10 666 


R 10 000 

18 

Nondumiso Kumalo 

9311170477089 

084 5643455 

04 

Accounting 

MUT 

R 5 420 


R 10 000 


Reglstratlo 

n 

19 

Ziphi Dlamini 

9309300171085 

076 0571591 

12 

Safety 

Management 

UNISA 

R 3319 


R3 320 

20 

Blessing Mayeza 

9101255394089 

079 4167371 

06 

BSc Electrical 
Engin... 

UKZN 

R 27 940 


R4 100 

21 

Mboniseni Biyase 

8407045831087 

074 9477114 

02 

Com. Dev. 

Studies 

UNISA 

R 7 645 


R4 100 

22 

Sam’kelisiwe Mahlanze 

9103231221089 

079 7499097 

03 

Electrical 

Engineering 

DUT 

R 10 619 


R4 100 

23 

Nothando Buthelezi 

9302240493081 

076 7697966 

03 

Accounting 

DUT 

R 7 390 


R4 100 

24 

Mandisa Memela 

9012310571084 

082 0954917 

04 

Nursing 

Oceanview 

Nurse Train. Col 

R 4 200 


R4 200 
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25 

Sphumelele Tsengane 

9403220475088 

074 4998058 

10 

Chemlcal 

Englneerlng 

MUT 

R 8037 


R4 100 

26 

Ndumlso Nzungane 

9410025298086 

079 2524047 

11 

Cllnlcal 

Technology 

DUT 

R 8 810 


R4 100 

27 

Slnethemba Khubonl 

9502260510082 

079 2669884 

09 

Occupatlonal 

Therapy 

UKZN 

R 23 750 


R4 100 

28 

Charles Thabethe 

8401095915080 

084 9596263 

08 

Educatlon 

UNIZULU 

R 5 000 


R4 100 

29 

Xollle Mbanjwa 

9312010439081 

072 8665297 

04 

Accountlng 

DUT 

R 15 470 


R4 100 

30 

Themblle Tenza 

9209160509087 

072 7541116 

11 

BA. Correctlonal 
Studles 

UNIZULU 

R 6 000 


R4 100 

31 

Noluthando Sonl 

9305030942084 

072 0424876 

11 

Soclal Worker 

UNISA 

R 6 300 


R4 100 

32 

Slthemblso Zwezwe 

9404015469088 

0603322103 

12 

Offlce Man& 

Techno 

DUT 

R 15 470 


R4 100 

33 

Thembeka Maluleka 

9310280813084 

078 7409821 

12 

Cost 

Management 

MUT 

R 7 107 


R4 100 

34 

Ntobeko Zungu 

9308115197087 

076 7511560 

11 

Clvll 

Englneerlng 

MUT 

R 22 047 


R4 100 

35 

Thabanl Mbhele 

9207305835086 

071 9227800 

12 

Clvll 

Englneerlng 

DUT 

R 7 825 


R4 100 

36 

Ntokozo Khubone 

8401010572081 

071 9150123 

10 

Soclal Worker 

UNISA 

R2 280 


R2 280 

37 

S’fiso Khwela 

8302056273081 

073 1396525 

10 

Human 

Resource Man 

UNISA 

R 7 290 


R4 100 

38 

Mpumelelo Keswa 

9202055532082 

076 5953476 

11 

Town Plannlng 

DUT 

R 21 440 


R4 100 

39 

Mlondl Khumalo 

9202155175089 

072 1291301 

08 

Clvll 

Englneerlng 

MUT 

R 17 227 


R4 136 

TOTAL 

R 300 000 
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Back to school Campaign 

Twenty High Schools under Ubuhlebezwe Municipality were visited for Back to School Campaign on the 16**^ & 
the 17’^ of January 2013. The aim of visiting the schools was to check the functionality and the challenges faced 
by the schools and do motivations and also assist the schools to overcome the challenges or problems that they 
have. 

The Back to Campaign was attended by various government departments like Department of Correctional 
Services, South African Police Service (Youth Desk), Department of Health (School Health), Department of Social 
Development, Department of Education, School Governing Bodies (SGB), Ubuhlebezwe Councillors and officials. 



Youth Month Celebration 

The Youth Day commemoration was held on the 15*'^ of June 2013 in Ward 12, Emadungeni Traditional Authority 
where all the youth of Ubuhlebezwe coming from twelve wards were part of the celebration. 
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Participation in the Provinciai SALGA Games 

Ubuhlebezwe municipality, through the Sisonke District Team took part in the Provincial SALGA Games that were 
held on the 08*'^ to the 10’^ of December 2012 in Ladysmith. The Sisonke team took position seven out of eleven 
districts that were competing. 

Mother of aii tournaments 

The Mother of all tournaments was held from the 25”’ May 2013 to the 05”’ of June 2013, where almost fifty 
schools participated during the event partaking on three different code of sports which is football, netball and 
volleyball both males and females playing in Little Flower School, St. Mary’s Seminary, Fairview, Morningside 
Stadium, Ixopo Sports field & Mariathal. The tournament was honoured by the MEC for Sport and Recreation in 
KwaZulu Natal Honourable MEC Ntombikayise Sibhidla-Saphetha on the 01®' June 2013. 



Mayorai Cup 

Selections for Ubuhlebezwe Mayoral Cup Games were held on the 08”’ of June 2013 and completed on the 17”’ 
of June 2013 in all wards preparing for the final of the Mayoral Cup that was held on the 22"” of June 2013. 
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COMMUNITY DEVELOPMENT 

Ubuhlebezwe Staff Wellness Day and Career Exhlbltlon 

Ubuhlebezwe Staff Wellness Day and Career exhlbltlon was held on the 18*^^ of September 2012 at the 
munlclpallty sport grounds. The purpose of the wellness day was to promote good health on staff of Ubuhlebezwe 
and to promote the Importance of knowlng ones status, such as HIV, Cholesterol, and Blood Pressure status. The 
reasonlng for the Careers Exhlbltlon was to glve a chance to Ubuhlebezwe employees to be aware of the dlfferent 
academlc Instltutlon and the study opportunltles they offer. On thls day the Instltutlons exhlblted dlfferent fleld of 
study they each offer, provlde career counselllng, how to reglster and Informatlon about flnanclal asslstance. 
Instltutlons In attended were: 

• Boston College, 

• Varslty College, 

• Unlsa 

• KwaZulu Provlnclal Llbrary Servlces 

The Department of Health conducted medlcal tests such as TB, HIV/AIDS, Dletetlcs, and Hlgh blood pressure. 



Women’s Day Celebration 

Women’s day celebration event was held on the 30*'^ of August 2012 at Sheshe hall In ward 3. Presentatlons were 
done by SEDA, DEDT and ITHALA BANK. 
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Umkhosi Womhlanga 

The annual event of umkhosi womhlanga took place at KwaNongoma from the 31®* of August 2012 to the 02"** of 
September 2012. 349 Maidens from all wards of uBuhlebezwe Municipality attended the event. 

Heritage Day Celebration 

Heritage month celebration was held on the 27*** of September 2012 at Fairview Hall (Ward 4). The purpose of the 
event was to celebrate Heritage month as well as showing appreciation to the maidens of ward 4 who 
represented uBuhlebezwe municipality at umkhosi womhlanga. 37 maidens from ward 4 were awarded with 
certificates of appreciation from Ubuhlebezwe Municipality. 



Disability Indaba 

Disability Indaba was held on the 16*** of November 2012 at Dabulamanzi Hall ( Ward 6). The purpose of this 
event was to address the issues that affect disabled citizens within the municipality. The event was attended by 
delegates from all 12 wards including ward committee members heading disability in the wards. 

Presentations were made by Departments and institutions as follows: 

• Department of Health 

• Department of Social Development, 

• Vulekani Special School 

• Malezulu Special School 
. SASSA 
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Senior Citizens Ceiebration 

The Senior Citizen Ceiebration Event was heid on the 27*'^ of November 2012 at Nkweietsheni Stadium. The 
purpose of the event was to ceiebrate eideriy peopie. The event was attended by deiegates from aii 12 wards 
inciuding ward committee members heading Senior Citizens in the wards. 

Presentations were made by Departments as foiiows: 

• Department of Sociai Deveiopment: 

• Department of Heaith: 

His Worship, The Mayor gave a Keynote address and gave presents to Senior Citizens in attendance. The 
municipaiity aiso presented aii 12 wards with soccer bails, netballs and hoola hoops for teams to train for golden 
games 



Masifundisane Debate Competition 

Masifundisane Campaign debate competition was held on the 28**^ of February 2013 at Jolivet Hall. 23 High 
schools participated on the debate the topic of the debate was “Condom distribution in schools is a solution to 
teenage pregnancy”. Most of the debaters raised a point that there should be moral regeneration programmes in 
school, such virginity testing camps and heritage competitions to promote the culture of abstinence. 
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Children’s Rights Awareness Campaign 

The Child Awareness Campaign was held on the 23/05/2013 at Sukuma Hall (ward 10). The purpose of the 
programme was to promote Children Rights Awareness on children’s month. 8 primary schools from ward 10 
attended the event. The primary schools performed different entertainment acts to the audience with a message 
of child protection. 



Farm Dwellers Dialogue 

Farm Dwellers Dialogue was held on the 25/05/2013 at Fairview Hall (ward 4).The theme of the day was 
providing services for farm dwellers for a better future. The farm dwellers came from six wards of uBuhlebezwe, 
which were ward 2, 4, 5, 6, 8 and ward 11. The challenge was that most the farm dwellers did not bring their 
necessary documents to receive the services rendered. However all the logistics procured all came in time. 
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Gender Awareness Campaign 

Gender Awareness Campaign was held on the 14*'^ of June 2013 at Sizisizwe Hall - Springvalle (Ward 9). The 
Departments and stakeholders that supported the campaign were the Department of Social Development, 
Department of Health, Department of Education (Provincial), Department of Correctional Services, South African 
Police Service (Ixopo and Highflats), Independent Electoral Commission and Women’s Leadership and Training 
Program. All Departments made presentations on gender based violence Programmes that is rendered by their 
departments. 



Arts and Culture Competition 

Art and Culture Competition was held on the 29*'^ of June 2013 at Fairview Hall (Ward 4).The competition was 
honoured by the presence of the Honorable Mayor and other councillors with Deputy Mayor directing the 
programme of the day. The judges for the competition were from Department of Art and Culture. 
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PUBLIC PARTICIPATION 
Ward Commlttees 

In line with the municipal calendar, ward committee meetings were held as follows: 

• Ward-based meetings: 8 July 2012, 02 September 2012, 15 February 2013 and 24 March 2013. 

• Centralised meetings: 21 November 2012, 12 April 2013 and a special meeting on the 19**^ of April 2013. 



Ward Commlttees Inductlon Tralnlng 

Ward Committees Induction Training was conducted on the 8**^ to the 16*'^ of October 2012 at the St Michaels 
Sands Hotel. An accredited Training Provider conducted the training as per prescribed Manual by the Department 
Of Co-operative Governance and Traditional Affairs Public Participation Unit. The first module of the training 
covered the following: What is Local Government, Legal Policy Framework for Developmental Local 
Government, Ward Committees and Key Municipal Processes, Skills for Ward Committees. 
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Sukuma Sakhe 

LTT Meetings create a conducive piatform for Government Departments and the Municipaiity to discuss issues 
emanating from househoid profiiing and War Rooms with an aim of maintaining functionai war rooms. During 
these meetings, War room Co-ordinators present reports on achievements, outstanding issues and chaiienges for 
reievant Government Departments to take note of raised issues that needs urgent interventions and respond 
thereof how they intend to resoive them. 

Sukuma is functionai in aii wards of Ubuhiebezwe with the Mayor being the Champion and Mrs Nondabuia for 
the Department of Sociai Deveiopment being the Chairperson of Ubuhiebezwe Locai Task Team . The table 
below shows the members of the Local Task Team for Ubuhlebezwe champion, coordinators and supporting 
Community Development workers per ward. 


Ward No 

Champion 

Coordinator 

CDW 

1. 

Cllr ZV Shange 

Communitv Safetv &Liason 

Ms Z Mlatha 

Mr M Phungula 

2. 

CllrCM Ngubo 

Human Settlement 

Mr G. Engelbrech 

Ms Ntabeni 

3. 

Cllr M Ndlovu 

Education 


4. 

Cllr S. Shezi 

Mr S. Zimema 

Health 

Mr M Langa 

5. 

CllrMC Sithole 

Ms K. Mpisi 

Health 


6 

Cllr BP Nzimande 

Ngcobo 

Social Develooment 

Mrs S. Cele 

7 

Cllr EB Ngubo 

Mrs PB Ngcobo 

Soort and Recreation 

Ms T Mkhize 

8 

Cllr GP Nzimande 

Ms G. Mthembu:- 
SASSA 


9 

Cllr MN Mdunge 

MrT. Mdima:- 

Vacant 

10 

Cllr S Dlamini 

Coata 

Mr M. Nzimande- 

Mrs D Makhanya 

11 

CllrTP Dlamini 

Transoort 

Ms S. Ngcobo:- 

Mr M Nzimande 
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12 

Cllr TC Dlamini 

CBO Network 

Mr A Khubone:- 
Aariculture 

Mr S. Gumede 



Ms S. Nzimande 

Ms L Khubone 




Mr K Radebe 


Meetings for the Local Task Team set as follows: 

11 July 2012 
24 August 2012 

14 September 2012 

12 November 2012 
29 November 2012 
7 February 2013 

7 March 2013 
11 April 2013 
9 May 2013 
6 June 2013 

COMMUNITY SAFETY 

Disaster Risk management: fire department 

Progress has been noticed on the 2012/2013 Operation Plan: whilst performing these following duties; 

• Preventing and reducing the risk of disasters 

• Developing awareness programmes 

• Conducting awareness programmes 

• Ensuring rapid response 

• Co-ordinating inspection of facilities to determine the adequacy of fire safety and issuing compliance 
notification for specific offences. 

• Conducting fire safety awareness demonstrations at schools. 

Statically, the progress made by the fire department this financial year is a s follows: 

• Major house fire attended-28, lives saved -i- 68. 

• Major grass fire attended-1 8, lives saved -i- 48 

• Major Motor Vehicle Accident attended (MVA)-21 

• 48 kilometres of fire breaks burnt 

Peace Officers are equipped to enforce By-Laws in terms of Compliance and Fire Regulation as their work entail 
of business/shops Inspection. Fire Fighters are now equipped to issue fines and close business if do not comply 
in terms of Fire Regulation. 

Fire Fighters have attended fire safety awareness campaign course to equip them on conducting awareness 
programmes and mitigating the severity of consequence of disasters and provide efficient and effective fire 
fighting, rescue, fire safety and public education. 

Traffic and licencing department 

Progress has been noticed on the 2012/2013 whilst implementing the strategies to enhance the revenues by; 

• Introducing a vehicle testing exercise to be done on daily basis. 

• Increasing the number of drivers from 7 to 14 tested on the daily basis. 

• Introducing to Learners class on the daily basis. 


Ubuhlebezwe Municipality 2012/2013 Annual report | 


108 



• Meeting held with all the Ixopo Truck companies that owns Fleet of Trucks convinced to licence their 
trucks to Ixopo motor licencing. 

The implementation of strategies indicated above resulted on the Revenue Generated on driving, Learner, Motor 
Licencing and Motor Testing to be an amount of R3 128 906.70 compared to R2 708 538.00 that was generated 
in 2011/12 financial year. The amount that was generated through traffic fines for the period of twelve months is 
R146 300.00. 

The National Department of Transport, that is monitoring and inspecting compliance to Driving Licensing Testing 
Centres (DLTCs), Vehicle Testing Stations (VTSs) and Registering Authorities (RAs) has conducted intensive 
inspections forthree days at Ubuhlebezwe Municipality DLTs, VTS and RAs and was found complying. 

SOLID WASTE MANAGEMENT 
Clean up Campalgn 

Ubuhlebezwe Municipality in partnership with Sisonke District Municipality under a theme “Climate Changes, 
What are you Doing about It” held a campaign on 14 and 15 March 2013. The purpose of the campaign was to 
build relationship with all the relevant stakeholders in addressing the issues of waste management and raising 
awareness on cleaning the environment. On 14 March the focus was in Fairview residential area and on 15 
March the campaign covered Flighflats Town. 



Refuse Removal 

The service rendered to all routes as per the municipal schedule in Ixopo and Highflats. 1326 households are 
supplied with two refuse bags per week. Addltlonal sklp truck purchased and 5 sklp blns whlch are 11m3. 
The Food For Waste Programme that was implemented in partnership with the Department of Cooperative 
Governance and Traditional Affairs assisted in ensuring cleanliness and greenness of the town while provide job 
opportunities for the community. 
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PARKS AND GARDENS 

Verge cutting and cemeteries management 

The municipality have maintained all the verges and the entrance gardens around Ixopo throughout the financial 
year. The maintenance and management of cemeteries was improved by introducing the register and forms for 
burial processes. 

Estabiishment of a park 

To improve the greenness and beauty of the town, the unit has started with clearing erf 297 with the purpose of 
establish a new park that will cater for different communities within and around Ixopo. 
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Annual Performance Report: 2012/2013 


The tables below record the Informatlon as requlred for the Annual Performance Report whlch Is derlved from the Integrated Development Plan and 
Includes addltlonal outputs developed as part of the IDP Revlew process. 
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Annual Organisational Performance (Annual Targets vs. Actual Actuals) 

The annual organization performance (depicted by strategic departments of Ubuhlebezwe Municipality) is encapsulated in the below table. These results 


are derived from the quarterly performance monitoring and evaluations performed during the 2012/13 financial year. 


NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

MUNICIPAL 

TRANSFORMA 

TION AND 

INSTITUTION 

AL 

DEVELOPMEN 

T 

Simplified 

IDP focusing 
on planning 

for the 

delivery of 

critical 

municipal 

services 

To ensure 

that 

financial 

resources 

are 

efficiently 

and 

effectively 

allocated 

Adopted IDP 

Yes- IDP 

adopted 

Adopted 

IDP 

Yes-IDP 

adopted 

IDP 

adopted by 

Council on 

the 30- 

May-13 

OPEX 

OM 

M 

n/a 

n/a 

IDP Adopted 

BY 30-Jun-13 

IDP 

adopted 

on 30- 

May-12 

IDP 

Adopted BY 

30-Jun-13 

IDP 

adopted by 

Council on 

the 30- 

May-13 

OPEX 

OM 

M 

n/a 

n/a 

IDP aligned 

to Outcome 

9 

Yes- IDP 

aligned to 

Outcome 9 

IDP 

aligned to 

Outcome 

9 

Yes- IDP 

aligned to 

Outcome 9 

IDP aligned 

to outcome 

9 

OPEX 

OM 

M 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 




2 IDP Rep 

Forum 

meetings 

held 

2 IDP rep 

forum 

meetings 

3 IDP Rep 

Forum 

meetings 

held 

2 IDP rep 

forum 

meetings 

2 IDP RF 

meetings 
held (11 
February 

2013 & 

25th June 

2013) 

OPEX 

OM 

M 

n/a 

n/a 

Filling of 

critical 

vacant posts 

To improve 
performanc 

e and 

functioning 

of the 

municipalit 

y 

Number (as 

well as 

percentage) 

of critical 

posts filled 

2 posts filled 
by 30-Sep-12 
(CFO & Social 
Developmen 
t) 

5 posts 

filled 

2 posts 
filled by 30- 
Sep-12 
(CFO& 

Social 

Developme 

nt) 

2 posts 

were filled 

in 

September 
2012, i.e. 

CFO& Dir 

Social 

Developme 

nt Services 

N/A 

Corp 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


INDICATORS 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


2011/201 

2 


Annual 


Target 


Baseline 


Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 


Blockages 


Correcti 

ve 

Measur 

es 


nt 


Projected 


Actual 


100% 


100% (all 
critical posts 
filled) 


100% (all 
critical 
posts 
filled) 


100% (all 
critical 
posts filled) 


critical 
posts were 
filled in 
September 
2012 (CFO 
& Dir Social 
assumed 
duty on the 
3-Sep-12) 
MM, 

Corporate 
and IPD 
were 
already 
filled. 


OPEX 


Corp 


n/a 


n/a 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


INDICATORS 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


2011/201 

2 


Annual 


Target 


Baseline 


Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 

nt 


Blockages 


Correcti 

ve 

Measur 

es 


Projected 


Actual 


5 critical 
posts are 
on the 
approved 
organogra 


5 critical 
posts on the 
organogram 


5 posts 
on the 
organogr 
am 


5 critical 
posts on 
the 

organogra 

m 


m i.e. MM, 
CFO, Dir 
Corporate 
Services, 

Dir Social 
Developme 
nt, Dir 
Infrastructu 


OPEX 


Corp 


n/a 


n/a 


re, 

Planning & 

Developme 

nt 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


Implementa 
tion of 
Performanc 
e Contracts 
(section 57 
managers) 


STRATEGIC 

OBJECTIVES 


INDICATORS 


performance 

agreements 

signed by 30- 

Jul-12 

reflecting 

national 

government 

priorities 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


performance 

agreements 

signed by 30- 

Jul-12 

reflecting 

national 

government 

priorities 


2011/201 

2 


Baseline 


5 signed 
performa 
nce 

agreemen 

t 


Annual 


Target 


Projected Actual 


performanc 

e 

agreement 

s signed by 

30-Jul-12 

reflecting 

national 

governmen 

t priorities 


MM and 4 

directors 

have 

signed their 
performanc 
e 

agreement 
s within the 
time 

frames set 
by the MSA 
(MM, 
Corporate 
& 

Infrastructu 
re Planning 
& 

Developme 
nt signed 
on the 30- 
Jul-12 
which is 
within 30 
days of the 


Annual 

Budget 

Spent 


OPEX 


Resp 

onsib 

le 

Depa 

rtme 

nt 


OM 

M 


Blockages 


n/a 


Correcti 

ve 

Measur 

es 


n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 








start of the 

financial 

year; CFO 

& Dir Social 

signed on 

the 12-Oct- 

12 which is 

within 60 

days of 

their 

appointme 

nt) 





Developme 

nt of the 

Work Place 

Skills Plan 

To develop 

staff and 

councilor 

skills to 

ensure 

effective 

service 

delivery 

Work Skills 

Plans 

developed, 
adopted and 

submitted to 

LGSETA 

WSP 

adopted by 

30-Jun-13 

and 

submitted to 

LGSETA 

WSP 

adopted 
by 30-Jun 

WSP 

adopted by 

30-Jun-13 

and 

submitted 

to LGSETA 

1 WSP 

adopted by 

Council at a 

Council 

meeting set 

on the 26- 

Jun-13 and 

submitted 

to LGSETA 

OPEX 

Corp 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 





1 WSP 

developed, 

approved 

and 

submitted to 

LGSETA 

1 WSP 

develope 

d, 

approved 

and 

submitted 

to LGSETA 

1 WSP 

developed, 

approved 

(adopted) 

and 

submitted 

to LGSETA 

1 WSP 

approved 
(adopted) 
by Council 

at a Council 

meeting set 

on the 26- 

Jun-13 and 

submitted 

to LGSETA 

OPEX 

Corp 

n/a 

n/a 

Implementa 

tion of WSP 

To develop 

staff and 

councilor 

skills to 

ensure 

effective 

service 

delivery 

Budgeting 
and spending 

of the 

approved 

Workplace 

Skills Plan 

budget 

RllOO 000 

budgeted for 

WSP 

R700 000 

RllOO 

OOObudget 

ed for WSP 

R 1 100 000 

was 

budgeted 

for the the 

2012/13 
WSP, with 

R 275 000 

monthly 
budget and 

R 1 131 

714.49 

spent for 

the whole 

R 1 131 

714.49 

Corp 

Budget for FI.R 
strategy was omitted 

as a line item in the 

12/13 budget. Funds 

were then utilized 

from the training 

vote 

Corpora 

te 

Services 

did the 

viremen 

t of 

funds 

correcti 

ng the 

overspe 

nding 

on the 

training 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 







of 2012/13 

financial 

year 




vote 

RllOO 000 

spent on 

WSP 

R800,000 

spent on 

WSP 

RllOO 000 

spent on 

WSP 

R 1 131 

714.49 was 

spent 

during 

2012/13 

financial 

year 

R 1 131 

714.49 

Corp 

Budget for FI.R 
strategy was omitted 

as a line item in the 

12/13 budget. Funds 

were then utilized 

from the training 

vote 

Corpora 

te 

Services 

did the 

viremen 

t of 

funds 

correcti 

ng the 

overspe 

nding 

on the 

training 

vote 

100%of WSP 

budget spent 

100% 

100% of 

WSP 

budget 

spent 

103% of 

the total 

budget 

spent 

103% of 

the total 

budget 

spent 

Corp 

Budget for FI.R 
strategy was omitted 

as a line item in the 

12/13 budget. Funds 

were then utilized 

Corpora 

te 

Services 

did the 

viremen 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 











from the training 

vote 

t of 

funds 

correcti 

ng the 

overspe 

nding 

on the 

training 

vote 

25 trainings 

conducted as 

perWSP 

(2012/13) 

25 trainings 

conducted as 

per WSP 
(2012/13) 

14 

trainings 

conducte 

d 

25 trainings 

conducted 

as per WSP 
(2012/13) 

25 

trainings 

conducted 

in the 

2012/13 

financial 

year 

included 

in the 

budget 

spent on 
WSP (R 1 

131 

714.49) 

Corp 

n/a 

n/a 

Conduct 

Skills Audit 

1 skills audit 

conducted 

by 31-Dec-12 

1 skills audit 

conducted 

by 31-Dec-12 

1 skills 

audit 

conducte 

d 

1 skills 

audit 

conducted 

by 31-Dec- 

12 

1 skills 

audit 

conducted 

by 31-Dec- 

12 

OPEX 

Corp 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Implementa 

tion of the 

EEP 

To improve 
performanc 

e and 

functioning 

of the 

municipalit 

y 

3 people 

from 

employment 
equity target 

groups 

employed in 

the three 

highest 

levels of 

management 

Number 

employed 

2 people 
employed 

from the 

employm 

ent target 

group 

3 people 

from 

employme 
nt equity 

target 

groups 

employed 

in the three 

highest 

levels of 

manageme 

nt 

3 people 
employed 

from the 

employme 

nt target 

group 

(CFO. 

Director 

Infrastrictu 

re, 

Planning & 
Developme 

nt & 

Director 

Social 

Developme 
nt) 03-Sep- 

12 

OPEX 

Corp 

n/a 

n/a 

Education 

Scheme for 

Staff 

To develop 

staff and 

councilor 

skills to 

ensure 

10 staff 

members 

offered 

bursaries by 

10 staff 

members 

offered 

bursaries 

N/A 

10 staff 

members 

offered 

bursaries 

by 30-Mar- 

02 staff 

members 

offered 

bursaries 

by 30-Mar- 

OPEX 

Corp 

6 applications were 
received, only three 
qualified out of 
which one resigned 
and we were only 

There is 

a plan in 
place to 

worksho 

p staff 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


effective 

service 

delivery 

30-Mar-13 



13 

13 



left with two. Other 

applicants were 

discualified due to 

them applying to 
study what was not 

relevent to their 

current duties. 

as to 

what 

criteria 

is being 

used 

when 

applying 

for the 

bursary 

and to 

encoura 

ge them 
to apply 

and 

ensuring 

that 

what 

they are 
applying 

for is in 

relation 

to their 

current 
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Target 

Projected 

Actual 











duties 

Review HR 

Strategy 

To improve 
performanc 

e and 

functioning 

of the 

municipalit 

y 

Human 

Resource 

Strategy 
developed 
and adopted 
by 31-Dec-12 

Human 

Resource 

Strategy 
developed 
and adopted 
by 31-Dec-12 

Human 

Resource 

Strategies 

develope 

d and 

adopted 

Human 

Resource 

Strategy 

developed 

and 

adopted by 

31-Dec-12 

HR Strategy 
was only 
developed 

and 

adopted by 

31-Mar-13 

due to the 

late 

appointme 

nt of the 

service 

provider 

OPEX 

Corp 

n/a 

n/a 

Installation 

of access 

control/ 

time & 

attendance 

units 

To improve 
safety and 
security 

4 Clock-in 

units 

installed by 
31/Mar-13 

4 Clock-in 

units 

installed by 
31/Mar-13 

4 clock-in 

units 

4 Clock-in 

units 

installed by 
31/Mar-13 

4 clock-in 

units 

installed by 

31-Mar-13 

OPEX 

Corp 

The clock in unit is 

not yet fully 
functional, the 
automatic locking 
magnetic strip on the 
access door stopped 
working due to a 
problem with the 
power supply 

The 

requisiti 

on was 

then 

submitt 

ed to 

SCMto 

repair 

the 
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(electricity) to the 
system. 

power 

supplier 

running 

to the 

system, 

subsequ 

entto 

that, the 
specifica 

tions for 

the 

repair 

were 

then 

included 

in phase 

2 which 

would 

be 

awarde 

d in 

August 

2013. 
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ve 
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es 

Baseline 

Target 

Projected 

Actual 

Developme 

nt of IT 

Strategy 

To improve 
performanc 

e and 

functioning 

of the 

municipalit 

y 

IT Strategy 
developed 
and adopted 
by 31-Mar- 

13 

IT Strategy 
developed 
and adopted 
by 31-Mar- 

13 

0 

IT Strategy 
developed 

and 

adopted by 

31-Mar-13 

IT Strategy 
developed 
& adopted 

at a Council 

meeting 

held on the 

21-Feb-13 

OPEX 

Corp 

n/a 

n/a 

Upgrading 

of IT 

systems 

Upgraded IT 
Backup 
system by 

31-Mar-13 

Upgraded IT 
Backup 
system by 

31-Mar-13 

Manual 

back-up 

Upgraded 

IT Backup 
system by 

31-Mar-13 

Service 

provider 

appointed 

on the 03- 

May-13 

and has 

finished 

with the 

upgrading 

of the 

system in 

June 2013 

OPEX 

Corp 

The project was only 
partially complete at 
end of f/y as there 

were some technical 

gliches with the 

installation of the 

municipal server 

The 

complet 

ion date 

was 

then 

delayed 

due to 

troubles 

hooting 

process 

which 

has now 

been 

done 

and 
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complet 

ed. The 

server is 

now 

installed 

and fully 

function 

al 

To improve 

effective 

and 

efficient 

internal 

and 

external 

communica 

tion 

Upgraded 
recording 
equipment in 

council 

chambers by 

31-Mar-13 

Upgraded 
recording 
equipment in 

council 

chambers by 

31-Mar-13 

Unupgrad 

ed 

recording 

system 

Upgraded 

recording 

equipment 

in council 

chambers 

by 31-Mar- 

13 

Upgraded 

recording 

equipment 

in council 

chamber by 
installing 
recording 
system 

with 

microphon 

es on each 

seat 

OPEX 

Corp 

n/a 

n/a 
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ve 
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Developme 

nt and 

adoption of 

the 

Evacuation 

Plan 

To improve 
safety and 
security 

Evacuation 

plans 

developed 
and adopted 
by 31-Dec-12 

Evacuation 

plans 

developed 
and adopted 
by 31-Dec-12 

0 

Evacuation 

plans 

developed 

and 

adopted by 

31-Dec-12 

Evacuation 

plan could 

not be 

developed 

in 

December 

2012 due 

to the late 

start of the 

processes, 

however it 

was 

developed 

and 

adopted by 

Council on 

the 21-Feb- 

13 

OPEX 

Corp 

n/a 

n/a 
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Projected 
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Training of 

Finance 

Staff as per 

WSP 

To develop 

staff and 

councilor 

skills to 

ensure 

effective 

service 

delivery 

5 finance 

staff trained 

per WSP 

5 finance 

staff trained 

per WSP 

N/A 

5 finance 

staff 

trained per 

WSP 

21 finance 

staff 

trained 

OPEX 

Finan 

ce 

n/a 

n/a 

Training of 

IPD Staff as 

per WSP 

lOIPDstaff 

members 

trained as 

per WSP by 

30-Mar-13 

lOIPDstaff 

members 

trained as 

per WSP by 

30-Mar-13 

N/A 

lOIPDstaff 

members 

trained as 

per WSP by 

30-Mar-13 

9 IPDstaff 

has been 

trained 

through ( 3 

in MS 

project, 5 
in Project 
Manageme 
nt, & 1 in 

report 

writing 

and minute 

taking) 

OPEX 

IPD 

n/a 

n/a 
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Professional 

Registration 

of Technical 

Staff 


4 staff 

members 

from IPD 

department 

registered 

with a 

professional 
body by 31- 

Dec-12 

4 staff 

members 

from IPD 

department 

registered 

with a 

professional 
body by 31- 

Dec-12 

N/A 

4 staff 

members 

from IPD 

departmen 
t registered 

with a 

professiona 

1 body by 

31-Dec-12 

4 IPD staff 

registered 

with a 

proffession 
al body in 

June 2013 

(Director 

IPD, 

technician, 
building 
inspector & 
trainee) 

OPEX 

IPD 

n/a 

n/a 

Upgrading 

of the 

municipal 

Reception 

To improve 

effective 

and 

efficient 

internal 

and 

external 

communica 

tion 

Upgraded 
reception by 
31-Sep-12 

Upgraded 
reception by 
31-Sep-12 

Existing 

reception 

Upgraded 
reception 
by 31-Sep- 

12 

The 

reception 

was 

upgraded 

on the 12- 

Mar-13 by 
putting the 

DSTV 

decoder, 

new 

television 

OPEX 

Corp 

n/a 

n/a 
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set & DVD 

player 





Establish 

business 

licensing 

unit 

To facilitate 

community 

developme 

nt and 

involvemen 

t in all 

aspects of 

local 

governance 

Established 

and 

functional 

business 

licensing unit 
by 30-Jun-13 

Established 

and 

functional 

business 

licensing unit 
by 30-Jun-13 

N/A 

Established 

and 

functional 

business 

licensing 
unit by 30- 

Jun-13 

Business 

processes 

are not yet 

established 

, social 
developme 

nt services 

still in the 

process of 

establishin 

g them 

OPEX 

SD 

Policy on informal 
trading was 
developed in the last 

Quarter 

The 

policy 

has 

been 

develop 

ed and 

is due to 

be 

present 

ed to 

council 

on the 

3rd 

Septem 

ber 

2013 at 

a 

strategic 

planning 

session 

for 
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ve 
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Projected 


Actual 


policies. 
Therefo 
re will 
assist in 
aligning 
process 
es for 
issuing 
of 

informal 

traders 

licenses 

which 

will the 

complet 

e 

business 

process 

es 
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es 

Baseline 

Target 

Projected 
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Submitt 

quarterly 

performanc 

e reports to 

office of the 

municipal 

manager 

To improve 

the 

performanc 

e and 

functioning 

of the 

municipalit 

y 

4 quarterly 

performance 

reports 

submitted to 

the office of 

the 

municipal 
manager by 

30-Jun-13 

4 quarterly 

performance 

reports 

submitted to 

the office of 

the 

municipal 
manager by 

30-Jun-13 

1 

performa 

nce 

report 

submitted 

4 quarterly 
performanc 

e reports 

submitted 

to the 

office of 

the 

municipal 
manager by 

30-Jun-13 

4 quarterly 
performanc 
e reports 

submitted 

to the 

office of 

the 

Municipal 

Manager 

OPEX 

SD 

n/a 

n/a 

Submitt risk 

register 

reports to 

the office of 

the 

municipal 

manager 

4 risk 

register 

reports 

submitted to 

the office of 

the 

municipal 
manager by 

30-Jun-13 

4 risk 

register 

reports 

submitted to 

the office of 

the 

municipal 
manager by 

30-Jun-13 

0 

4 risk 

register 

reports 

submitted 

to the 

office of 

the 

municipal 
manager by 

30-Jun-13 

4 risk 

register 

reports 

submitted 

to the 

office of 

the MM 

OPEX 

SD 

n/a 

n/a 
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Annual 


Target 
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Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 

nt 


Blockages 


Correcti 

ve 

Measur 

es 


2 by-laws 
developed 
and adopted 
by 30-Jun-13 


Developme 
nt and 
adoption of 
Municipal 
Bylaws 


To improve 
safety and 
security 


2 by-laws 
developed 
and adopted 
by 30-Jun-13 


2 by-laws 

developed 

and 

adopted by 
30-Jun-13 


14 


Did not 
develop 
any by-laws 
since this is 
the 

competenc 
y of 

Corporate 
Services 
Departmen 
t whom has 
developed 
the by- 
laws, they 
are still in a 
draft form, 
HOD'sstill 
needs to 
comment 
and the 
process is 
anticipated 
to unfold 
by 31-Sep- 


OPEX 


SD 


These indicators 
were put under SD, 
whereas it is the 
competency of 
Corporate Services, 
SD only gives inputs 


These 

indicato 

rs has 

now 

been 

put 

under 

Coporat 

e 

Services 

for 

2013/14 

financial 

year as 

it is 

their 

compet 

ency, 

howeve 

r, 

Corpora 

te 

Services 

has 
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13 




facilitat 

ed to 

appoint 

ment of 

the 

service 

provider 

whom 

has 

submitt 

ed 

drafts 

for 

HOD's 

to 

comme 

nt on, 

the 

process 

is 

anticipa 

ted to 

unfold 

on 31- 

Developem 

nt and 

adoption of 

fine 

schedulles 

14 Fine 

schedules 

developed 
and adopted 

14 Fine 

schedules 

developed 
and adopted 

0 

14 Fine 

schedules 

developed 

and 

adopted 

Did not 

develop 
any by-laws 

since this is 

the 

competenc 
y of 

Corporate 

Services 

Departmen 

t whom has 

developed 

the fine- 

schedulles, 

OPEX 

SD 
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Actual 


they are 
still in a 
draft form, 


HOD'sstill 


needs to 
comment 
and the 
process is 
anticipated 
to unfold 
by 31-Sep- 
13 


Correcti 

ve 

Measur 

es 


Sep-13 
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2011/201 
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ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Effective 

supervision 

of the 

Corporate 

Services 

targets 

To improve 
performanc 

e and 

functioning 

of the 

municipalit 

y 

Targets set 

for 

Corporate 
Services (on 

human 

resource 

and other 

services) 

achieved 

Targets set 

for 

Corporate 
Services (on 

human 

resource 

and other 

services) 

achieved 

N/A 

Targets set 

for 

Corporate 

Services 

(on human 

resource 

and other 

services) 

achieved 

Targets set 

for 

Corporate 

services 

achieved, 

that was 

done 

through 
quarterly 
performanc 
e reporting 
(4 quarters) 

OPEX 

OM 

M 

Quarter4of 2011/12 
was only produced in 

a form of an annual 

report due to the 
non-availability of 
the PMS Manager 

PMS 

Manage 

r was 

appoint 

ed in 

October 

2012, 

and all 

legislate 

d 

require 

ments in 

relation 

to PMS 

are now 

being 

met 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATIO 

N 

SDBIP 

Facilitate the 

publication 

of SDBIP 

within 14 

days of 

SDBIP 

Facilitate the 

publication 

of SDBIP 

within 14 

days of 

SDBIP 

0 

Facilitate 

the 

publication 

of SDBIP 

within 14 

days of 

SDBIP was 

approved 

on the 30- 

May-13 

and was on 

the llanga 

OPEX 

n/a 

n/a 
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approval 

approval 


SDBIP 

approval 

newspaper 

on the 10- 

12-Jun-13 





Functionalit 

y of OPMS 

4 quarterly 
performance 

reviews 

conducted 

by 30-Jun-13 

4 quarterly 
performance 

reviews 

conducted 

by 30-Jun-13 

Conducte 

d 1 

quarterly 

performa 

nce 

review 

4 quarterly 
performanc 

e reviews 

conducted 

by 30-Jun- 

13 

4 Quarterly 
performanc 

e reviews 

conducted 

(quarter 4 
of 2011/12 
being done 

in a form of 

the annual 

report) 

OPEX 

OM 

M 

Quarter4of 2011/12 
was only produced in 

a form of an annual 

report due to the 
non-availability of 
the PMS Manager 

PMS 

Manage 

r was 

appoint 

ed in 

October 

2012, 

and all 

legislate 

d 

require 

ments in 

relation 

to PMS 

are now 

being 

met 
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nt 
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PMS 


4 quarterly 
performance 
report 
submitted 
(APAC, & 
COGTA) on 
performance 
in terms of 
Section 46 of 
the MSA 


4 quarterly 
performance 
report 
submitted 
(APAC, & 
COGTA) on 
performance 
in terms of 
Section 46 of 
the MSA 


1 

quarterly 

performa 

nce 

reports 

submitted 

(COGTA) 

on 

performa 
nce in 
terms of 
Section 
46 of the 
MSA 


4 quarterly 
performanc 
e report 
submitted 
(APAC, & 
COGTA) on 
performanc 
e in terms 
of Section 
46 of the 
MSA 


4 quarterly 
performanc 
e reports 
submitted 
to APAC & 
COGTA 
(quarter 4 
of 2011/12 
submitted 
as the 
annual 
report) 


OPEX 


OM 

M 


Quarter4of 2011/12 
was only produced in 
a form of an annual 
report due to the 
non-availability of 
the PMS Manager 


Manage 
r was 
appoint 
ed in 
October 
2012, 
and all 
legislate 
d 

require 
ments in 
relation 


to PMS 


are now 

being 

met 
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PMS policy 

framework 

reviewed 

and adopted 
for 2012/13 
by 30-Sep-12 

and 30-Jun- 

13 for 

2013/14 

PMS policy 

framework 

reviewed 

and adopted 
for 2012/13 
by 30-Sep-12 

and 30-Jun- 

13 for 

2013/14 

PMS 

policy 

framewor 

k adopted 

in Dec 

2011 

PMS policy 

framework 

reviewed 

and 

adopted 

for 

2012/13 by 
30-Sep-12 

and 30-Jun- 

13 for 

2013/14 

The 

municipalit 
y is 

introducing 

the 

cascading 

of the 

OPMSto 

the IPMS, 
the policy 

review 

should 

include the 

IPMS which 

should be 

informed 

by the HR 
Policy 

OPEX 

OM 

M 

The municipality 

needs to review it HR 

Policy which should 

inform the PMS 

Policy framework 

with the inclusion of 

the cascading of 

OPMSto IPMS 

HR 

Policy 

and the 

PMS 

policy 

framew 

ork will 

be 

reviewe 

d by 30 
Septem 

ber 

2013, 

subject 

to the 

cascadin 

gof 

OPMS 

process 

es that 

needs to 

be 

followe 
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Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 


Blockages 


Correcti 

ve 

Measur 

es 


nt 


Projected 


Actual 


d 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 





PMS policy 

framework 

for 12/13 
adopted on 
30-Sept 12 & 

30-Jun 13 for 

13/14 

PMS 

policy 

framewor 

k adopted 

in Dec 

2011 

PMS policy 

framework 

for 12/13 
adopted on 
30-Sept 12 

& 30-Jun 

13 for 

13/14 

The 

municipalit 
y is 

introducing 

the 

cascading 

of the 

OPMSto 

the IPMS, 
the policy 

review 

should 

include the 

IPMS which 

should be 

informed 

by the HR 
Policy 

OPEX 

OM 

M 

The municipality 

needs to review it HR 

Policy which should 

inform the PMS 

Policy framework 

with the inclusion of 

the cascading of 

OPMSto IPMS 

HR 

Policy 

and the 

PMS 

policy 

framew 

ork will 

be 

reviewe 

d by 30 
Septem 

ber 

2013, 

subject 

to the 

cascadin 

gof 

OPMS 

process 

es that 

needs to 

be 

followe 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


INDICATORS 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


2011/201 

2 


Annual 


Target 


Baseline 


Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 


Blockages 


Correcti 

ve 

Measur 

es 


nt 


Projected 


Actual 


d 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 




Mid-year 

Performance 

Report 
prepared & 

submitted to 

the Mayor, 

Provincial & 

National 

Treasury by 

25-Jan-13 

2012/13 

Mid-Year 

performance 

report 

submitted 

and adopted 
by council by 

the 25-Jan- 

13 

Mid-year 

Performa 

nce 

Report 

prepared 

for 

2011/12 

Yes - Mid- 

year 

performanc 
e report 

prepared 

and 

submitted 

Mid-year 

report 

prepared 

and 

submitted 

to Council 

on the 24th 

January 

2013 

OPEX 

OM 

M 

n/a 

n/a 

Mid-year 

Performa 

nce 

Report 

adopted 

on 25-Jan 

12 

2012/13 

Mid-Year 

performanc 

e report 

submitted 

and 

adopted by 
council by 

the 25-Jan- 

13 

Mid-year 

report 

prepared 

and 

submitted 

to and 

adopted by 

Council on 

the 24th 

January 

2014 

OPEX 

OM 

M 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

An 

improved 

communicat 

ion 

mechanisms 

To improve 

effective 

and 

efficient 

internal 

and 

external 

communica 

tion 

Communicati 

on Strategy 

reviewed 

and adopted 
by 31-Mar 13 

Yes - 

adopted 

Communicati 

on Strategy 

Outdated 

communi 

cation 

Strategy 

Yes - 

adopted 

Communic 

ation 

Strategy 

Communic 

ation 

strategy 

developed 

and 

adopted by 

Council on 

the 26-Jun- 

13 

OPEX 

OM 

M 

n/a 

n/a 

Communicati 

on Strategy 
adopted by 

31-Mar 13 

Outdated 

communi 

cation 

Strategy 

Communic 

ation 

Strategy 
adopted by 

31-Mar 13 

Communic 

ation 

strategy 

developed 

and 

adopted by 

Council on 

the 26-Jun- 

13 

OPEX 

OM 

M 

n/a 

n/a 

Conducting 
of Project 
Steering 

Committee 

To ensure 

provision, 

upgrading 

and 

48 PSC 

meetings 

conducted 

by 31-Marc- 

48 PSC 

meetings 

conducted 

by 31-Marc- 

N/A 

48 PSC 

meetings 

conducted 

by 31- 

22 PSC 

meetings 

held 

OPEX 

IPD 

Due to poor 
planning, the 
projects went on 

tender later than 

The 

municip 

al 

council 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


INDICATORS 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


2011/201 

2 


Baseline 


Annual 


Target 


Projected 


Actual 


Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 

nt 


Blockages 


Correcti 

ve 

Measur 

es 


meetings - 
48 meetings 


maintenanc 
e of 

infrastructu 
re and 
services 
that is of 
good 
quality in 
all villages 
of 

Ubuhlebez 
we to 
address 
backlogs 


13 


13 


Marc-13 


anticipated, hence 
PSC meeting started 
during quarter 2 


has 

adopted 

a 

strategy 

of 

forward 

planning 

through 

the 

demand 

manage 

ment 

plan on 

the 30th 

May 

2013, 

which 

has 

specific 

time 

frames 

as to 

when 

the 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 











tender 

process 

should 

start 

and 

awardin 

gof 

tenders. 

Ensure 

sitting of 16 

council 

committee 

meetings (4 
MANCO, 4 
Portfolio, 4 

EXCO, 4 

Council 

meetings) 

To improve 
performanc 

e and 

functioning 

of the 

municipalit 

y 

Ensure 

sitting of 16 

council 

committee 

meetings (4 
MANCO, 4 
Portfolio, 4 

EXCO, 4 

Council 

meetings) 

Ensure 

sitting of 16 

council 

committee 

meetings (4 
MANCO, 4 
Portfolio, 4 

EXCO, 4 

Council 

meetings) 

N/A 

Ensure 

sitting of 

16 council 

committee 

meetings (4 
MANCO, 4 
Portfolio, 4 

EXCO, 4 

Council 

meetings) 

11 MANCO, 

6 

Portfolios, 

7 EXCO, 9 

Council 

meetings 

held 

PEX 

All 

HOD 

s 

n/a 

n/a 
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UNITOF 

2011/201 

2 

Annual 

MEASURE/ 




CALCULATIO 


Target 


NS 

Baseline 





Projected 

Actual 



Ensure 


IDP/Budget 


tabling of 


framework 


timetable 


and process 


outlining 


plan for 
preperation, 

IDP/Budg 

et 

framewor 

k 

the key 

deadlines 

IDP/Budget 

framework 

tabling, and 
approval of 

for 

prperation, 

process 

plan was 

IDP and 

annual 

approved 

tabling and 
approval of 

adopted in 
July 2012 

budget for 


IDPand 


2013/14 by 


Budget for 


31-Aug-12 


2013/14 by 
30-Aug-12 



NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


IDP/Budget 
framework 
and process 
plan for 
preperation, 
tabling, and 
approval of 
IDP and 
annual 
budget for 
2013/14 by 
31-Aug-12 


STRATEGIC 

OBJECTIVES 


INDICATORS 


Ensure 
tabling of 
timetable 
outlining the 
key 

deadlines for 
prperation, 
tabling and 
approval of 
IDP and 
Budget for 
2013/14 by 
30-Aug-12 


Annual 

Budget 

Spent 


Resp 



onsib 


Correcti 

le 

Blockages 

ve 

Depa 

Measur 

rtme 

nt 


es 


OPEX 


OM 

M 


n/a 


n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Draft annual 

budget and 

IDPfor 

2013/14 
(MFMA 
section 22) 

To ensure 

implement 

ation and 

compliance 

with the 

requiremen 

ts of the 

MFMA 

Ensure draft 

annual 

budget and 

IDPfor 

2013/14 is 
made public 

within 14 

days of its 
adoption 

Ensure draft 

annual 

budget and 

IDPfor 

2013/14 is 
made public 

within 14 

days of its 
adoption 

IDPand 

Annual 

Budget 

was made 

public 

Ensure 

draft 

annual 

budget and 

IDPfor 

2013/14 is 

made 

public 

within 14 

days of its 
adoption 

IDP& 

annual 

budget 

were 

adopted on 

the 30- 

May-13 

and was on 

the llanga 

newspaper 

on the 8- 

ll-Jun-13 

OPEX 

OM 

M 

n/a 

n/a 
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UNITOF 

2011/201 

2 

Annual 


STRATEGIC 

OBJECTIVES 

INDICATORS 

MEASURE/ 

CALCULATIO 

NS 

Baseline 

Target 






Projected 

Actual 

To ensure 

provision, 

upgrading 




Commence 

Ist round 

of 

Community 

consultatio 

n held in 

and 

Commencem 

Commencem 


ment of 

November 

maintenanc 

ent of 

ent of 


community 

2012 

e of 

community 

community 


and 

(05/11/12- 

infrastructu 

and 

and 


stakeholder 

Highflats 

re and 

stakeholders 

stakeholders 


s 

sports field; 

services 

communicati 

communicati 

N/A 

communica 

06/11/12- 

that is of 

on on IDP for 

on on IDP for 

tion on IDP 

Fairview; 

good 

2013/14 (30- 

2013/14 (30- 


for 

07/11/12- 

quality in 

Nov-12 Ist 

Nov-12 Ist 


2013/14 

Jolievet) ; 

all villages 

round) 30- 

round) 30- 


(30-NOV-12 

2nd round 

of 

Apr-13 2nd 

Apr-13 2nd 


Ist round) 

of 

Ubuhlebez 

we to 

address 

backlogs 

round. 

round. 


30-Apr-13 

2nd round. 

Community 

consultatio 

n done 

from the 

22-24-Apr- 

13 


NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 

nt 


Blockages 


Correcti 

ve 

Measur 

es 


IDP 

roadshow 

report 


OPEX 


All 

HOD 

s 


n/a 


n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Holding of 
department 
al meetings 
by HOD's 

To improve 

effective 

and 

efficient 

internal 

and 

external 

communica 

tion 

2 

departmenta 

1 meetings 
held (in the 

first and 

third 

quarter) 

2 

departmenta 

1 meetings 
held (in the 

first and 

third 

quarter) 

N/A 

2 

departmen 

tal 

meetings 
held (in the 

first and 

third 

quarter) 

2 

departmen 

tal 

meetings 

held in 

quarter 1 & 

3 

OPEX 

All 

HOD 

s 

n/a 

n/a 

Holding of 1 
general staff 
meeting by 

the office of 

the MM in 

the third 

quarter 

Holding of 1 
general staff 
meeting by 

the office of 

the MM in 

the third 

quarter 

Holding of 1 
general staff 
meeting by 

the office of 

the MM in 

the third 

quarter 

1 general 

staff 

meeting 

held 

Holding of 

1 general 

staff 

meeting by 

the office 

of the MM 

in the third 

quarter 

1 general 

staff 

meeting 
took place 

on the 6th 

March 

2013 

OPEX 

OM 

M 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Internal 

controls on 

telephone 

managemen 

t 

To promote 

financial 

sustainabili 

ty 

Monthly 

statements 

to 

employees 
on telephone 

calls made to 

ensure 

reduction 

and steady 

decline in 

telephone 

costs 

Monthly 

statements 

to 

employees 
on telephone 

calls made to 

ensure 

reduction 

and steady 

decline in 

telephone 

costs 

N/A 

Monthly 

statements 

to 

employees 

on 

telephone 

calls made 

to ensure 

reduction 

and steady 

decline in 

telephone 

costs 

Monthly 

statements 

are being 

issued to 

employees, 
however, 
money is 

not yet 

collected 

OPEX 

Corp 

Awaiting feedback 
from Departmental 

Fleads in relation to 

telephone limits for 
employees on 
receipt of such limits 
will then be updated 
and it is anticipated 

that bills can be 

issued in August 

2013. 

Once 

the 

phone 

limits 

are 

approve 

d, 

billings 

will be 

done 

monthly 

and 

issued 

to 

employe 

es for 

them to 

pay 

back the 

money 

due to 

the 

municip 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 











ality. 

Job 

description 

for all 

employees 

To improve 
performanc 

e and 

functioning 

of the 

municipalit 

y 

Ensuring that 

every 

employee 

receives 

their job 
description 

upon 

appointment 

Ensuring that 

every 

employee 

receives 

their job 
description 

upon 

appointment 

Not all 

staff 

received 

job 

descriptio 

ns 

Ensuring 
that every 
employee 

receives 

their job 
description 

upon 

appointme 

nt 

The target 
is partially 

achieved: 

Job 

description 
s are being 

drafted for 

those 

employees 

that do not 

have 

OPEX 

Corp 

This function is 

dependant on the 
taskteam appointed 
by SALGA and the 
municipality has no 
control on speeding 
up the process, 
however, Provincial 

Government still 

working on this and 

Ubuhlebezwe has 

been put under UGU 

Corpora 

te 

services 

has 

started 

drafting 
the job 
descripti 

ons 

internall 

y, which 

will then 

be 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 










Cluster 

taken to 

the 

respecti 

ve 

officials 

to sign 

them 

togethe 

r with 

their 

supervis 

ors. 

Annual 

performanc 

e and 

annual 

report for 
the 11/12 

financial 

year 

Annual 

performance 

report 

prepared 

and 

submitted to 

AG by 31 
Aug-12 

Yes - annual 

performance 

report 

prepared for 
the 11/12 
financial year 

Annual 

performa 

nce 

report 

prepared 

Yes - 

annual 

performanc 
e report 
prepared 

for the 

11/12 

financial 

year 

annual 

performanc 

e report 
prapared 

and 

submitted 

to AG in 

August 

2012 

OPEX 

OM 

M 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 





Annual 

performance 

report 

submitted to 

AG by 31 
Aug-12 

Annual 

performa 

nce 

report 

submitted 

to AG by 

31 Aug-11 

Annual 

performanc 

e report 

submitted 

to AG by 31 
Aug-12 

annual 

performanc 

e report 
prapared 

and 

submitted 

to AG in 

August 

2012 

OPEX 

OM 

M 

n/a 

n/a 

Draft annual 

report 

submitted to 

council by 31 

Jan-13 

Draft annual 

report 

submitted to 

council by 31 

Jan-13 

Draft 

annual 

report 

submitted 

to council 

by 31 Jan- 

13 

Draft 

annual 

report 

submitted 

to council 

by 31 Jan- 

13 

Draft 

annual 

report was 

submitted 

to council 

on 24 

January 

2013 

OPEX 

OM 

M 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 




Final annual 

report 

submitted to 

council by 31 

Mar-13 

Final annual 

report 

submitted to 

council by 31 

Mar-13 

Final 

annual 

report 

submitted 

to council 

by 31 Jan- 

13 

Final 

annual 

report 

submitted 

to council 

by 31 Mar- 

13 

Final 

annual 

report was 

submitted 

to council 

on 21 

February 

2013 

OPEX 


n/a 

n/a 

A credible 

oversight 

report 

adopted 

and made 

public 

Ensure the 

adoption of 
an Oversight 
report with 

comments 

on annual 

report for 
2011/12 by 
MPAC by 31- 

Mar-13 

(MFMA 

section 

129(1)) 

Ensure the 

adoption of 
an Oversight 
report with 

comments 

on annual 

report for 
2011/12 by 
MPAC by 31- 

Mar-13 

(MFMA 

section 

129(1)) 

An 

oversight 

report 

was 

adopted 

Ensure the 

adoption of 

an 

Oversight 
report with 

comments 

on annual 

report for 
2011/12 by 
MPAC by 

31-Mar-13 

(MFMA 

section 

129(1)) 

Oversight 
report was 

adopted by 

MPAC on 

the 15th 

February 

2013 

OPEX 

OM 

M 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

To promote 

accountabil 

ity to the 

citisens of 

Ubuhlebez 

we 

Ensure that 

an Oversight 
report is 
made public 

for 

comments 

within 14 

days of its 
adoption 

Ensure that 

an Oversight 
report is 
made public 

for 

comments 

within 14 

days of its 
adoption 

An 

oversight 

report 

was made 

public 

Ensure that 

an 

Oversight 
report is 

made 

public for 

comments 

within 14 

days of its 
adoption 

An 

oversight 

report was 
adopted by 

Council on 

the 21-Feb- 

13 and was 

on the 

Witness 

and llanga 

on the 28- 

Feb-13 

OPEX 

OM 

M 

n/a 

n/a 

Coordinate 

sittings of 

centralised 

Ward 

Committees 

(all 12 
wards) 

To improve 

effective 

and 

efficient 

internal 

and 

external 

communica 

06 ward 

committee 

meetings 

held and 

percentage 

attendance 

by members 

4 centralised 

sittings 

coordinated 

by 30-Jun-13 

4 wards 

per 

centralise 

d sitting 

4 

centralised 

sittings 

coordinate 

d by 30- 

Jun-13 

4 

centralised 

meetings 
held (21- 
Nov-12; 15- 
Feb-13; 19- 
Apr-13; 12- 
Apr-13) 

OPEX 

SD 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


INDICATORS 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


2011/201 

2 


Annual 


Target 


Baseline 


Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 

nt 


Blockages 


Correcti 

ve 

Measur 

es 


tion 


Projected 


Actual 


2 ward 

committee 

meetings 

coordinated 

(12 wards; 

once in two 

quarters) 


48 

meetings 

ward 

committe 

e 

coordinat 

ed 


2 ward 
committee 
meetings 
coordinate 
d (12 
wards; 
once in two 
quarters) 


3 ward 

based 

committee 

meetings 

coordinate 

d (36) 


OPEX 


100 % 


100 % 


SD 


attendance 
by ward 
members per 
ward 


N/A 


attendance 
by ward 
members 
per ward 


100 % 

attendance 
as all ward 
were 

represente 

d 


OPEX 


SD 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Monitor 

sittings of 

Ward 

Committees 

per ward 
(all 12 
wards) 


4 reports on 
sittings of 

ward 

committee 

meetings 

and 

percentage 

attendance 

by members 

4 reports on 
sittings of 

ward 

committee 

meetings 

and 

percentage 

attendance 

by members 

N/A 

4 reports 
on sittings 

of ward 

committee 

meetings 

and 

percentage 

attendance 

by 

members 

3 reports 
produced 

on the 

ward 

committee 

meetings 

and 

percentae 

of 

attendance 

OPEX 

SD 

n/a 

n/a 

Submission 

of ward 

profiling 
reports and 

progress to 

council on 

various 

line/service 

functions 

and their 

impact on 

the ward 

4 ward 

profiling and 

progress 

reports 

submitted to 

council 

4 ward 

profiling and 

progress 

reports 

submitted to 

council 

N/A 

4 ward 

profiling 

and 

progress 

reports 

submitted 

to council 

Partly 

achieved 

OPEX 

SD 

Ward profiling done 

but the next Council 

meeting is only 
sitting in August 

2013 

The 

report 

will be 

tabled 

in the 

Council 

meeting 

sitting 

on the 

02-Aug- 

13 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Manageme 

nt of 

customer 

complaints 


Complains 

management 

policy 
adopted by 

31-Mar-13 

Complains 

management 

policy 
adopted by 

31-Mar-13 

N/A 

Complains 

manageme 

nt policy 
adopted by 

31-Mar-13 

Complains 
Manageme 
nt policy 
adopted by 

council In 

the Council 

meeting 

held in 

June 2013 

OPEX 

SD 

n/a 

n/a 

Distribution 

of 

publications 

/newsletter 

s 

Distributed 

publications 
over a period 

of time - 4 

quarterly 

newsletters 

4 quarterly 

newsletters 

published by 

30-Jun-13 

N/A 

4 quarterly 

newsletters 

published 
by 30-Jun- 

13 

2 

newsletter 

produced 
for quarter 

3 and 

quarter 4 

OPEX 

SD 

Collection of 

information from the 

departments 

Quarter 

4 

newlett 

er to be 

publishe 
d by 30- 
Sep-13 
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OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Baseline 

Target 

Projected 


To ensure 

4 quarterly 

4 quarterly 




provision, 

ward 

ward 




upgrading 

profiling and 

profiling and 



Submit 

and 

progress 

progress 



ward 

maintenanc 

reports 

reports 


4 quarterly 

profiling 

e of 

submitted to 

submitted to 


ward 

reports and 

infrastructu 

council by 

council by 


profiling 

progress to 

re and 

30-Jun-13 

30-Jun-13 


and 

council on 

services 



N/A 

progress 

various 

that is of 




reports 

line/service 

good 




submitted 

functions 

quality in 




to council 

and their 

all villages 




by 30-Jun- 

impact on 

of 




13 

the ward 

Ubuhlebez 






we to 






address 






backlogs 






Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 




The 

report 

will be 



Ward profiling done 

tabled 



but the next Council 

in the 

OPEX 

SD 

meeting is only 

Council 



sitting in August 

meeting 



2013 

sitting 

on the 

02-Aug- 

13 


NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


Partly 

achieved 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Facilitate 

the 

functioning 

of 

Operation 

Sukuma 

Sakhe 

To ensure 

proper 

implement 

ation of 

flagship 

programme 

4 quarterly 
reports 

submitted to 

council by 

30-Jun-13 

4 quarterly 
reports 

submitted to 

council by 

30-Jun-13 

N/A 

4 quarterly 
reports 

submitted 

to council 

by 30-Jun- 

13 

2 quarterly 
reports 

submitted 

to Council 

(one in 
quarter 3 

and one in 

quarter 4) 

OPEX 

SD 

There were capacity 

constrains within the 

Social Development 
services, as there 

was no one 

managing the 
community services 
unit, and the post 

was not catered for 

during 2012/13 
financial year. 

The post 

has 

been 

incorpor 

ated in 

the 

2013/14 

organog 

ram and 

the 

Manage 

r will be 

appoint 
ed by 30 
August 

2013. 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Functionalit 

y of the 
municipal 

governance 

processes 

To improve 

the 

performanc 

e and 

functioning 

of the 

municipalit 

y 

Functional 

internal 

audit unit - 

approved 

risk-based 

plan and 
implementat 

ion 

Developed 

and 

approved 

risk-based 

internal 

audit plan 
for 12/13 by 
31-Sep-12 

Risk- 

based 

internal 

audit plan 
develope 

d and 

approved 
for 11/12 

Developed 

and 

approved 

risk-based 

internal 

audit plan 
for 12/13 
by 31-Sep- 

12 

Risk-based 

plan 

developed 

and 

approved 
by APAC on 

the 8th 

October 

2012 

OPEX 

OM 

M 

n/a 

n/a 

100% 

implementat 

ion of the 

risk-based 

internal 

audit plan 

Risk- 

based 

internal 

audit plan 

100% 

implemen 

ted in 

11/12 

100% 

implement 

ation of the 

risk-based 

internal 

audit plan 

100% 

implement 

ation of 

audits 

scheduled 

for 

2012/13 

per 

approved 
audit plan 

done 

OPEX 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 





4 internal 

audit reports 

submitted to 

the APAC by 

30-Jun-13 

4 

quarterly 

internal 

audit 

reports 

submitted 

to the 

APAC 

4 internal 

audit 

reports 

submitted 

to the 

APAC by 

30-Jun-13 

5 internal 

audit 

reports 

submitted 

to APAC for 

all4 

quarters 

(30-Aug-12; 

8-Oct-12; 

18Jan-13; 

25-Apr-13 

6 27-Jun- 

13) 

OPEX 


n/a 

n/a 

Functionality 

ofthe audit 

committee - 

4 quarterly 

APAC 

meetings 

4 quarterly 

APAC 

meetings 

APAC had 

6 

quarterly 
meetings 
in 11/12 

Functionali 

ty of the 

audit 

committee 

-4 

quarterly 

APAC 

meetings 

5 quarterly 

APAC 

meetings 
held (30- 
Aug-12; 8- 

Oct-12; 18 

Jan-13; 25- 

Apr-13 & 
27-Jun-13) 

OPEX 

OM 

M 

n/a 

n/a 
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Annual 

Target 

Projected 

Actual 


Fraud 


prevension 

Fraud 

plan and 

prevention 

fraud 

plan 

response 

developed 

plan were 

and 

developed 

adopted by 

and 

30-Sep-12 

adopted by 

Council on 

26-Jun-13 


NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


To ensure 
implement 
ation and 
compliance 
with the 
requiremen 
ts of the 
MFMA 


INDICATORS 


Fraud 

prevention 

plan 

developed, 
adopted and 
implemente 
d (4 Fraud 
prevention 
workshops) 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


Fraud 

prevention 

plan 

developed 
and adopted 
by 30-Sep-12 


2011/201 

2 


Baseline 


N/A 


Annual 

Budget 

Spent 


OPEX 


Resp 

onsib 

le 

Depa 

rtme 

nt 


OM 

M 


Blockages 


n/a 


Correcti 

ve 

Measur 

es 


n/a 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


INDICATORS 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


2011/201 

2 


Annual 


Target 


Baseline 


Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 

nt 


Blockages 


Correcti 

ve 

Measur 

es 


4 Fraud 

Prevention 

workshops 

conducted 

(staff, 

management 
& Council) 


N/A 


Projected 


Actual 


Fraud Risk 

Register 

was 

reviewed 
on 14-Jun- 


4 Fraud 

Prevention 

workshops 

conducted 

(staff, 

manageme 

nt & 

Council) 


13, 

thereafter 
the fraud 
prevension 
strategy, 
fraud 

prevension 

plan and 

fraud 

response 

plan were 

developed 

and 

adopted by 
Council on 
26-Jun-13 


Provincial 

Treasury 


OM 

M 


This is dependent 
mainly on provincial 
treasury 


The 

fraud 

awaren 

ess 

worksho 
p will be 
conduct 
ed in Q2 
and Q3 
of 


2013/14 

financial 

year 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 




Risk 

management 

framework 

and policy 
developed 
and adopted 
for 12/13 
financial year 

Yes - Risk 

management 

framework 

and policy 
developed 
and adopted 

N/A 

Yes - Risk 

manageme 

nt 

framework 

and policy 
developed 

and 

adopted 

Risk 

Manageme 

nt 

Framework 

and policy 

was 

adopted at 

a Council 

meeting 

held on 6- 

Dec-12 

OPEX 

OM 

M 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 





Risk 

management 

framework 

adopted - 
30-Sept-12 

N/A 

Risk 

manageme 

nt 

framework 

adopted - 
30-Sept-12 

Risk 

Manageme 

nt 

Framework 

and policy 

was 

adopted at 

a Council 

meeting 

held on 6- 

Dec-12 

OPEX 

OM 

M 

n/a 

n/a 

To improve 

the 

performanc 

e and 

functioning 

of the 

municipalit 

y 

4 risk 

management 

committee 

meetings by 

30-Jun-13 

4 risk 

management 

committee 

meetings by 

30-Jun-13 

N/A 

4 risk 

manageme 

nt 

committee 

meetings 
by 30-Jun- 

13 

4 risk 

manageme 

nt 

committee 

meetings 

set, 

however, 

the 4th one 

was the 

workshop 

reviewing 

OPEX 

OM 

M 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 






the overall 

risk register 





A developed 
action plan 
addressing 

AG quiries 

Develop 

Action plan 

to address 

issues raised 

by AG in the 
audit report 
(MFMA 
section 131) 
by 28-Feb-13 

Action plan 

to address 

issues raised 

by AG in the 
audit report 
(MFMA 
section 131) 

An action 

plan was 
develope 

d 

Develop 
Action plan 

to address 

issues 

raised by 

AG in the 

audit 

report 

(MFMA 

section 

131) by 28- 

Feb-13 

An action 

plan has 

been 

developoed 

and 

submitted 

to council 

on 24 

Janauray 

2013 

OPEX 

OM 

M 

n/a 

n/a 
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UNITOF 

2011/201 

2 

Annual 


INDICATORS 

MEASURE/ 

CALCULATIO 

NS 

Baseline 

Target 





Projected 

Actual 


1 gender 


1 gender 

01 Gender 

Coordinate 

awareness 


awareness 

Awareness 

gender 

campaign 

N/A 

campaign 

Campaign 

awareness 

conducted 

conducted 

held on the 

campaign 

by 31-Mar- 

13 


by 31-Mar- 

13 

14th of 

June 2013. 


NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 

nt 


Blockages 


Correcti 

ve 

Measur 

es 


Coordinated 

awareness 

campaign 


To facilitate 
community 
developme 
nt and 
involvemen 
t in all 
aspects of 
local 

governance 


OPEX 


SD 


n/a 


n/a 
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2011/201 

Annual 




UNITOF 



OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

MEASURE/ 

CALCULATIO 

NS 

Baseline 

Target 






Projected 






8 youth 
developme 



8 youth 

8 youth 


nt 



development 

development 


programme 



programmes 

programmes 


s(l. 



(1. 

(1. 


coordinate 



coordinate 

coordinate 


skills audit 



skills audit 2. 

skills audit 2. 


2. 

Youth 

developmen 

t 

programme 


coordinate 

youth 

information 

day 3. 

coordinate 

coordinate 

youth 

information 

day 3. 

coordinate 

N/A 

coordinate 

youth 

informatio 

n day 3. 

coordinate 

s 


youth month 

youth month 


youth 



celebration 

celebration 


month 



4. distribute 

4. distribute 


celebration 



sanitary 

sanitary 


4. 



towels to 

towels to 


distribute 



schools) by 

schools) by 


sanitary 



30-Jun-13 

30-Jun-13 


towels to 






schools) by 






30-Jun-13 


NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


1 youth 

developme 

nt 

programme 
and 1 
youth 
month 
celebration 
held on the 
15-Jun-13 
at 

Emadunge 

ni 

Traditional 

House 


Annual 

Budget 

Spent 


OPEX 


Resp 

onsib 

le 

Depa 

rtme 

nt 


SD 


Blockages 


Youth officer is still 
conducting skills 
audit which will then 
determine the issues 
to be discussed on 
the information day 


Correcti 

ve 

Measur 

es 


Depend 
ant on 
the skills 
audit 
conduct 
ed, the 
date of 
the 
youth 
informa 
tion 
sharing 
day I s 
subject 
to the 
results 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Conduct 

back to 

school 

campaign 


1 Back to 

school 

campaign 

conducted 

by 31-Mar- 

13 

1 Back to 

school 

campaign 

conducted 

by 31-Mar- 

13 

1 Back to 

school 

campaign 

took 

place 

1 Back to 

school 

campaign 

conducted 

by 31-Mar- 

13 

1 (one) 

Back to 

school 

campaign 

conducted 

in January 

2013 

during 

school 

opening 

OPEX 

SD 

none 

none 

Develop 

municipal 

citizens 

charter 

1 municipal 

citizens 

charter 

developed 
by 30-Jun-13 

1 municipal 

citizens 

charter 

developed 
by 30-Jun-13 

N/A 

1 municipal 

citizens 

charter 

developed 
by 30-Jun- 

13 

The 

municipal 

citizens 

charter was 

approved 
by Council 

on the 

Council 

meeting 

held in 

June 2013 

OPEX 

SD 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Mainstream 

ing issues of 
designated 

groups 

within 

UBuhlebezw 

e 


8 

programmes 

of 

mainstreami 

ng issues of 
designated 

groups 

(senior 

citizens 

celebration, 

women 

celebrations, 

childrens 

rights 

awareness 

campain and 

disability 

indaba). 

Coordinated 

by 30-Jun-13 

8 

programmes 

of 

mainstreami 

ng issues of 
designated 

groups 

(senior 

citizens 

celebration, 

women 

celebrations, 

childrens 

rights 

awareness 

campain and 

disability 

indaba). 

Coordinated 

by 30-Jun-13 

1 women 

celebratio 

n 

coordinat 

ed 

8 

programme 

s of 

mainstrea 

ming issues 

of 

designated 

groups 

(senior 

citizens 

celebration 

, women 

celebration 

s, childrens 
rights 

awareness 

campain 

and 

disability 

indaba). 

Coordinate 

d by 30- 

Jun-13 

5 

programme 

s on 

mainstrea 

ming issues 

of 

designated 

groups 

coordinate 

d. 1. 

women 

celebration 

held on 30- 

Aug-12; 2. 

Senior 

citizens 

celebration 

held on the 

27th of Nov 

2012; 3. 
Disability 

indaba held 

on the 16th 

of Nov 

OPEX 

SD 

These were calendar 

event which should 

have never been 

repeated quarterly 

In 

2013/14 

the 

calendar 

events 

have 

been 

planned 

accordin 

g to the 

year 

plan, 
they will 

be held 

once a 

year. 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


INDICATORS 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


2011/201 

2 


Annual 


Target 


Baseline 


Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 


Blockages 


Correcti 

ve 

Measur 

es 


Projected 


Actual 


2012 at 
Dabulaman 


nt 


z Flall; 4. 
World aids 
day held on 
Olst of Dec 


2012 at 


Fairview, 
S.Children's 
Awareness 
Campaign 
held on the 
23rd of 


May 2013 
at Sukuma 
Hall) 
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2011/201 

') 

Annual 



Resp 



NATIONAL 




UNITOF 




Annual 

onsib 


Correcti 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

MEASURE/ 

CALCULATIO 

NS 

Baseline 

Target 

Budget 

Spent 

le 

Depa 

rtme 

nt 

Blockages 

ve 

Measur 

es 







Projected 

Actual 




BASIC 

Improved 

To ensure 









In 

SERVICE 

access to 

provision, 









future, 

DELIVERY& 

basic 

upgrading 









in the 

INFRASTRUCT 

services 

and 









absence 

URE 

(monitoring 

maintenanc 









of the 

DEVELOPMEN 

role) 

e of 









director, 

T 


infrastructu 









there 



re and 

services 

that is of 

good 
quality in 
all villages 

of 

Number of 

IDF meetings 

attended 

and reported 

to council 

4 IDF 

meetings 

3 IDF 

meetings 

4 IDF 

meetings 

3 IDF 

meetings 

attended 

(26-Oct-12, 

26-Mar-13 

& 25-Jun- 

13) 

OPEX 

IPD 

The IDF meeting for 
the first quarter was 

held on the lOth 

September 2012, 

whilst there was an 

Exco meeting 

scheduled for that 

will be 

delegati 

on for 

the next 

second 

in 

charge 



Ubuhlebez 







date. 

for 



we to 









him/her 



address 









to 



backlogs 









attend 












on 












behalf 












of the 












director. 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 





4 reports to 

council 

3 reports 

to council 

4 reports to 

council 

4 IPD 

reports 

submitted 

to Council 

(02-Aug-12, 

04-Oct-12, 

21-Feb-13, 

21-May-13 

& 30-May- 

13) 

OPEX 


n/a 

n/a 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 

Number (as 

well as 

percentage) 

of schools 

with access 

to potable 
(drinkable) 

water 

4 IDF 

meetings 

3 reports 

to council 

4 IDF 

meetings 

3 IDF 

meetings 

attended 

(26-Oct-12, 

26-Mar-13 

& 25-Jun- 

13) 

OPEX 

IPD 

The IDF meeting for 
the first quarter was 

held on the lOth 

September 2012, 

whilst there was an 

Exco meeting 

scheduled for that 

date. 

In 

future, 

in the 

absence 

of the 

director, 

there 

will be 

delegati 

on for 

the next 

second 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

all villages 

of 

Ubuhlebez 

we to 

address 

backlogs 









in 

charge 

for 

him/her 

to 

attend 

on 

behalf 

of the 

director. 

4 reports to 

council 

3 reports 

to council 

4 reports to 

council 

4 IPD 

reports 

submitted 

to Council 

(02-Aug-12, 

04-Oct-12, 

21-Feb-13, 

21-May-13 

& 30-May- 

13) 

OPEX 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

of 

Ubuhlebez 

we to 

address 

backlogs 

Number (as 

well as 

percentage)o 

f clinics with 

access to 

potable 

(drinkable) 

water 

4 IDF 

meetings 

3 reports 

to council 

4 IDF 

meetings 

3 IDF 

meetings 

attended 

(26-Oct-12, 

26-Mar-13 

& 25-Jun- 

13) 

OPEX 

IPD 

The IDF meeting for 
the first quarter was 

held on the lOth 

September 2012, 

whilst there was an 

Exco meeting 

scheduled for that 

date. 

In 

future, 

in the 

absence 

of the 

director, 

there 

will be 

delegati 

on for 

the next 

second 

in 

charge 

for 

him/her 

to 

attend 

on 

behalf 

of the 

director. 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 





4 reports to 

council 

3 reports 

to council 

4 reports to 

council 

4 IPD 

reports 

submitted 

to Council 

(02-Aug-12, 

04-Oct-12, 

21-Feb-13, 

21-May-13 

& 30-May- 

13) 

OPEX 


n/a 

n/a 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

Number (as 

well as 

percentage) 

of consumer 

units access 

to sanitation 

4 IDF 

meetings 

3 IDF 

meetings 

4 IDF 

meetings 

3 IDF 

meetings 

attended 

(26-Oct-12, 

26-Mar-13 

& 25-Jun- 

13) 

OPEX 

IPD 

The IDF meeting for 
the first quarter was 

held on the lOth 

September 2012, 

whilst there was an 

Exco meeting 

scheduled for that 

date. 

In 

future, 

in the 

absence 

of the 

director, 

there 

will be 

delegati 

on for 

the next 

second 

in 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

of 

Ubuhlebez 

we to 

address 

backlogs 









charge 

for 

him/her 

to 

attend 

on 

behalf 

of the 

director. 

4 reports to 

council 

3 reports 

to council 

4 reports to 

council 

4 IPD 

reports 

submitted 

to Council 

(02-Aug-12, 

04-Oct-12, 

21-Feb-13, 

21-May-13 

& 30-May- 
13) 

OPEX 

IPD 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

of 

Ubuhlebez 

we to 

address 

backlogs 

Number (as 

well as 

percentage) 

of schools 

access to 

sanitation 

4 IDF 

meetings 

3 IDF 

meetings 

4 IDF 

meetings 

3 IDF 

meetings 

attended 

(26-Oct-12, 

26-Mar-13 

& 25-Jun- 

13) 

OPEX 

IPD 

The IDF meeting for 
the first quarter was 

held on the lOth 

September 2012, 

whilst there was an 

Exco meeting 

scheduled for that 

date. 

In 

future, 

in the 

absence 

of the 

director, 

there 

will be 

delegati 

on for 

the next 

second 

in 

charge 

for 

him/her 

to 

attend 

on 

behalf 

of the 

director. 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 





4 reports to 

council 

3 reports 

to council 

4 reports to 

council 

4 IPD 

reports 

submitted 

to Council 

(02-Aug-12, 

04-Oct-12, 

21-Feb-13, 

21-May-13 

& 30-May- 

13) 

OPEX 


n/a 

n/a 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

Number(as 

well as 

percentage) 

of clinics 

access to 

sanitation 

4 IDF 

meetings 

3 IDF 

meetings 

4 IDF 

meetings 

3 IDF 

meetings 

attended 

(26-Oct-12, 

26-Mar-13 

& 25-Jun- 

13) 

OPEX 

IPD 

The IDF meeting for 
the first quarter was 

held on the lOth 

September 2012, 

whilst there was an 

Exco meeting 

scheduled for that 

date. 

In 

future, 

in the 

absence 

of the 

director, 

there 

will be 

delegati 

on for 

the next 

second 

in 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

of 

Ubuhlebez 

we to 

address 

backlogs 









charge 

for 

him/her 

to 

attend 

on 

behalf 

of the 

director. 

4 reports to 

council 

3 reports 

to council 

4 reports to 

council 

4 IPD 

reports 

submitted 

to Council 

(02-Aug-12, 

04-Oct-12, 

21-Feb-13, 

21-May-13 

& 30-May- 

13) 

OPEX 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Number of 

consumer 

units with 

access to 

refuse 

removal at 

least once 

per week 

1326 

households 

(Ward 2,4 
and 9) with 

access to 

refuse 

removal at 

least once 

per week 

1326 

househol 

ds (Ward 
2,4 and 9) 

with 

access to 

refuse 

removal 

1326 

households 

(Ward 2,4 
and 9) with 

access to 

refuse 

removal at 

least once 

per week 

1326 

households 

received 

refuse 

removal 

services at 

least once 

a week 

(ward 2,4 & 

9) 

OPEX 

SD 

n/a 

Comme 

nt: 

Pictures 

not 

dated as 

the 

camera 

was not 

properly 

set 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

Number (as 

well as 

percentage) 

of consumer 

units with 

access to 

electricity 

4 IDF 

meetings 

3 IDF 

meetings 

4 IDF 

meetings 

3 IDF 

meetings 

attended 

(26-Oct-12, 

26-Mar-13 

& 25-Jun- 

13) 

OPEX 

IPD 

The IDF meeting for 
the first quarter was 

held on the lOth 

September 2012, 

whilst there was an 

Exco meeting 

scheduled for that 

date. 

In 

future, 

in the 

absence 

of the 

director, 

there 

will be 

delegati 

on for 

the next 

second 

in 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

of 

Ubuhlebez 

we to 

address 

backlogs 









charge 

for 

him/her 

to 

attend 

on 

behalf 

of the 

director. 

4 reports to 

council 

3 reports 

to council 

4 reports to 

council 

4 IPD 

reports 

submitted 

to Council 

(02-Aug-12, 

04-Oct-12, 

21-Feb-13, 
21-May-13 
& 30-May- 
13) 

OPEX 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

of 

Ubuhlebez 

we to 

address 

backlogs 

Number (as 

well as 

percentage) 

of 

households 

with access 

to free basic 

water 

4 IDF 

meetings 

3 IDF 

meetings 

4 IDF 

meetings 

3 IDF 

meetings 

attended 

(26-Oct-12, 

26-Mar-13 

& 25-Jun- 

13) 

OPEX 

IPD 

The IDF meeting for 
the first quarter was 

held on the lOth 

September 2012, 

whilst there was an 

Exco meeting 

scheduled for that 

date. 

In 

future, 

in the 

absence 

of the 

director, 

there 

will be 

delegati 

on for 

the next 

second 

in 

charge 

for 

him/her 

to 

attend 

on 

behalf 

of the 

director. 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 





4 reports to 

council 

3 reports 

to council 

4 reports to 

council 

4 IPD 

reports 

submitted 

to Council 

(02-Aug-12, 

04-Oct-12, 

21-Feb-13, 

21-May-13 

& 30-May- 

13) 

OPEX 


n/a 

n/a 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

Number (as 

well as 

percentage) 

of 

households 

with access 

to free basic 

sanitation 

4 IDF 

meetings 

3 IDF 

meetings 

4 IDF 

meetings 

3 IDF 

meetings 

attended 

(26-Oct-12, 

26-Mar-13 

& 25-Jun- 

13) 

OPEX 

IPD 

The IDF meeting for 
the first quarter was 

held on the lOth 

September 2012, 

whilst there was an 

Exco meeting 

scheduled for that 

date. 

In 

future, 

in the 

absence 

of the 

director, 

there 

will be 

delegati 

on for 

the next 

second 

in 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

of 

Ubuhlebez 

we to 

address 

backlogs 









charge 

for 

him/her 

to 

attend 

on 

behalf 

of the 

director. 

4 reports to 

council 

3 reports 

to council 

4 reports to 

council 

4 IPD 

reports 

submitted 

to Council 

(02-Aug-12, 

04-Oct-12, 

21-Feb-13, 

21-May-13 

& 30-May- 

13) 

OPEX 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

of 

Ubuhlebez 

we to 

address 

backlogs 

Number (as 

well as 

percentage) 

of 

households 

with access 

to free basic 

electricity 

4 IDF 

meetings 

3 IDF 

meetings 

4 IDF 

meetings 

3 IDF 

meetings 

attended 

(26-Oct-12, 

26-Mar-13 

& 25-Jun- 

13) 

OPEX 

IPD 

The IDF meeting for 
the first quarter was 

held on the lOth 

September 2012, 

whilst there was an 

Exco meeting 

scheduled for that 

date. 

In 

future, 

in the 

absence 

of the 

director, 

there 

will be 

delegati 

on for 

the next 

second 

in 

charge 

for 

him/her 

to 

attend 

on 

behalf 

of the 

director. 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 





4 reports to 

council 

3 reports 

to council 

4 reports to 

council 

4 IPD 

reports 

submitted 

to Council 

(02-Aug-12, 

04-Oct-12, 

21-Feb-13, 

21-May-13 

& 30-May- 

13) 

OPEX 


n/a 

n/a 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

Percentage 

of 

households 

earning less 

than RllOO 

per month 

with access 

to free basic 

services 

4 IDF 

meetings 

3 IDF 

meetings 

4 IDF 

meetings 

3 IDF 

meetings 

attended 

(26-Oct-12, 

26-Mar-13 

& 25-Jun- 

13) 

OPEX 

IPD 

The IDF meeting for 
the first quarter was 

held on the lOth 

September 2012, 

whilst there was an 

Exco meeting 

scheduled for that 

date. 

In 

future, 

in the 

absence 

of the 

director, 

there 

will be 

delegati 

on 'for 

the next 

second 

in 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

of 

Ubuhlebez 

we to 

address 

backlogs 









charge 

for 

him/her 

to 

attend 

on 

behalf 

of the 

director. 


4 reports to 

council 

3 reports 

to council 

4 reports to 

council 

4 IPD 

reports 

submitted 

to Council 

(02-Aug-12, 

04-Oct-12, 

21-Feb-13, 

21-May-13 

& 30-May- 

13) 

OPEX 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


INDICATORS 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


2011/201 

2 


Baseline 


Annual 


Target 


Projected Actual 


Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 

nt 


Blockages 


Correcti 

ve 

Measur 

es 


13.1 km of 

new roads 

constructed 

(Nxasana 

Road-3km- 

ward 1 , 

Carrisbrook 

e Rd-3km- 

ward 2 , 

Bhekizizwe 

Road- 

3.6km-ward 

5 , 

Mapulazini 
Road- 
3.5km- 
ward 10) 


To ensure 
provision, 
upgrading 
and 

maintenanc 
e of 

infrastructu 
re and 
services 
that is of 
good 
quality in 
all villages 
of 

Ubuhlebez 
we to 
address 
backlogs 


7.1 kms of 

new roads 

constructed 

Bhekizizwe 

Road-3.6km, 

Mapulazini 

Road-3.5km) 


7.1 kms of 

new roads 

constructed 

Bhekizizwe 

Road-3.6km, 

Mapulazini 

Road-3.5km) 


5.km 


7.1 kms of 
new roads 
constructe 
d 

Bhekizizwe 

Road- 

3.6km, 

Mapulazini 

Road- 

3.5km) 


Projects 
completed 
in Jun-13 
and a 
certificate 
of 

completion 

issued 


R2 

882 021 

(budget= 

R 

3 622 642 

) 


IPD 


COMMENT: 


The original km 
targeted were 3.6km 
for Bhekizizwe rd, 
but due to financial 
constrains it was 
reduced to 1.8km to 
accommodate the 
causeway which was 
not in the original 
scope of work. 

3.5km for Mapulazini 
rd was reduced to 
3km due to the 
reason that the 
municipal officials 
uses a measuring 
wheel whilst the 
engineer used the 
equipment to 
measure the length 


IPD 

departm 

ent will 

ensure 

that 

when 

there 

are 

changes 
to the 
scope of 
work, 
IDP/PM 
S office 
will be 
informe 
d of 
those 
changes 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 










of the rd which is 

more accurate than 

the wheel. 

so that 

the 

reportin 
g is 

accurate 

6km of new 

roads 

constructed 

(Nxasana 

Road-3km, 

Carrisbrooke 

Rd-3k) 

6km of new 

roads 

constructed 

(Nxasana 

Road-3km, 

Carrisbrooke 

Rd-3k) 

6km of new 

roads 

constructe 

d (Nxasana 
Road-3km, 

Carrisbrook 

e Rd-3k) 

Nxasana Rd 

completed 

Jun-13; 

Carrisbrook 

is still 

under 

constructio 

n at 75% 

completion 

R 

1 746 184 

(budget= 

R 

2 829 625 

) 

IPD 

In Carrisbrook there 

was poor 

performance from 

the contractor's 

which resulted in 

being overloaded 

with work. 

COMMENT: 

With Carrisbrooke rd 

we were targeting to 

do 3km but was 

reduced to 0.8km to 

accommodate the 

causeway that did 

Consult 

ants 

were 

engaged 

and the 

contract 

or went 

back on 

site and 

the 

project 

will be 

complet 
e by 31- 
Aug-13. 
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2 
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Annual 
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onsib 

le 
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rtme 

nt 
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Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 











not form part of the 
original scope of 

work. 

IPD 

departm 

ent will 

ensure 

that 

when 

there 

are 

changes 

to the 

scope of 

work, 

IDP/PM 

S office 

will be 

informe 

d of 

those 

changes 

so that 

the 

reportin 
g is 
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2 
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Annual 
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onsib 

le 
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nt 
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Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 












accurate 

Community 

facilities 

constructed 

, completed 

and 

maintained 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 

3 community 

facilities 

constructed 

(Ntapha Hall- 
ward 6, 

Gudwini hall- 

ward 8, 

Thuleshe 

hall- ward 9) 
by 30-Jun-13 

3 community 

facilities 

constructed 

(Ntapha Hall- 
ward 6, 

Gudwini hall- 

ward 8, 

Thuleshe 

hall- ward 9) 
by 30-Jun-13 

20 

3 

community 

facilities 

constructe 

d (Ntapha 

Hall- ward 

6, Gudwini 

hall- ward 

8, Thuleshe 

hall- ward 

9) by 30- 

Jun-13 

Ntapha hall 

at 84% 

completion 
, Gudwini 

at 84% 

completion 

& Thuleshe 

at 89% 

completion 

R 

2 016 636 

(budget= 

R 

4 606 216 

) 

IPD 

Poor performance 

from contractors 

side, and the supply 

concrete has coursed 

major delays 

Projects 

will be 

complet 
e by 31- 
Aug-13 
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2011/201 

') 

Annual 



Resp 



NATIONAL 




UNITOF 




Annual 

onsib 


Correcti 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

MEASURE/ 

CALCULATIO 

NS 

Baseline 

Target 

Budget 

Spent 

le 

Depa 

rtme 

nt 

Blockages 

ve 

Measur 

es 







Projected 

Actual 






all villages 

of 

Ubuhlebez 

we to 

address 

backlogs 

3 community 

facilities 

completed 
by 30-Jun-13 
(Bhaca Hall, 
Chibini Hall, 
Nokweja 

3 community 

facilities 

completed 
by 30-Jun-13 
(Bhaca Hall, 
Chibini Hall, 
Nokweja 

(Bhaca 

Hall, 

Chibini 

Hall, 

Nokweja 
Hall) were 
supposed 

to be 

complete 

d in 

lOlllll 

3 

community 

facilities 

completed 
by 30-Jun- 
13 (Bhaca 
Hall, 

Chibini 

Hall, 

Nokweja 

The hall is 

completed 

in Jun-13 

(with the 
issuing of 

the 

completion 

R 

1 222 862 

(budget= 

R 

1 388 383 

) 

IPD 

n/a 

n/a 




Hall) 

Hall) 

certificate) 










financial 

Hall) 











year. 
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2011/201 

') 

Annual 



Resp 





UNITOF 




Annual 

onsib 


Correcti 

STRATEGIC 

OBJECTIVES 

INDICATORS 

MEASURE/ 

CALCULATIO 

NS 

Baseline 

Target 

Budget 

Spent 

le 

Depa 

rtme 

nt 

Blockages 

ve 

Measur 

es 





Projected 

Actual 




To ensure 








no community 

this is 

provision, 








facility was reported 

on a 

upgrading 








to be maintained 

need by 

and 




5 

1 




need 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 

5 community 

Facilities 

Maintained 

on a need by 

need basis 

by 30-Jun-13 

5 community 

Facilities 

Maintained 

on a need by 

need basis 

by 30-Jun-13 

4 

Communi 

ty Flalls 

maintaine 

d 

community 

Facilities 

Maintained 

on a need 

by need 
basis by 30- 

Jun-13 

Community 

facility 

maintained 

(Mazabekw 
eni Hall) in 
quarter 3 

OPEX 

IPD 


basis, as 

soon as 

there is 

a need 

for 

mainten 

ance, it 

quality in 









will be 

all villages 









maintai 

of 









ned 
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INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

3 

3 

Sportsfields 

Sportsfields 

constructed 

constructed 

(St Michaels 

(St Michaels 

Sportsfield- 

Sportsfield- 

ward 7, 

ward 7, 

Nokweja 

Nokweja 

Sportsfield- 

Sportsfield- 

ward 11, 

ward 11, 

Mgodi/Skeyi 

Mgodi/Skeyi 

Sportsfield- 

Sportsfield- 

ward 12) by 

ward 12) by 

30-Jun-13 

30-Jun-13 

Annual report | 



NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


Sports fields 
constructed 
and 

completed 


Ubuhlebezwe Municii: 


STRATEGIC 

OBJECTIVES 


Ubuhlebez 
we to 
address 
backlogs 


2011/201 

2 


Baseline 


13 

Sportsfiel 

ds 

construct 

ed 


Annual 


Target 


Projected 


Sportsfields 

constructe 

d (St 

Michaels 

Sportsfield- 

ward 1 , 

Nokweja 

Sportsfield- 

ward 11, 

Mgodi/Ske 

yi 

Sportsfield- 
ward 12) 
by 30-Jun- 
13 


Actual 


St Michaels 
is at 
83.25% 
completion 
; Nokweja 
is at 59% ; 
and 

Mgodi/Ske 
yi at 60% 
completion 


Annual 

Budget 

Spent 


R 

1 495 320 

(budget= 

R 

3 126 629 

) 


Resp 

onsib 

le 

Depa 

rtme 

nt 


IPD 


Blockages 


Poor performance 
from contractors 
side. 


Correcti 

ve 

Measur 

es 


Sub- 

contract 

or is 

being 

engaged 

to 

complet 
e the 
project 
which 
will sign 
the 

session 
betwee 
n the 
main 
and sub- 
contract 
or by 
02-Aug- 
13 


NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


To ensure 
provision, 
upgrading 
and 

maintenanc 
e of 

infrastructu 
re and 
services 
that is of 
good 
quality in 
all villages 
of 

Ubuhlebez 
we to 
address 
backlogs 


INDICATORS 


Sportsfields 
completed 
by 30-Jun-13 
(Hopewell 
Sports field, 
Dumehlezi 
Sports field, 
Mhlabashan 
a Sports 
field, Ixopo 
Sports field) 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


Sportsfields 
completed 
by 30-Jun-13 
(Hopewell 
Sports field, 
Dumehlezi 
Sports field, 
Mhlabashan 
a Sports 
field, Ixopo 
Sports field) 


2011/201 

2 


Baseline 


4 

Sportsfiel 
ds were 
to be 
complete 
d by 30- 
Jun-12 
(Hopewell 
Sports 
field, 

Dumehlez 

i Sports 

field, 

Mhlabash 

ana 

Sports 

field, 

Ixopo 

Sports 

field), 

now a 

carry over 

to the 

2012/13 


Annual 


Target 


Projected Actual 


Sportsfields 
completed 
by 30-Jun- 
13 

(Hopewell 

Sports 

field, 

Dumehlezi 

Sports 

field, 

Mhlabasha 
na Sports 
field, Ixopo 
Sports 
field) 


100 % 

complete in 

Hopewell 

and 

Nodumehle 
zi in 

quarter 3; 
Mhlabasha 
na 100% 
completed; 
Ixopo at 
85% 

completion 


Annual 

Budget 

Spent 


R 

1811773 

(budget= 

R 

1 818 204 

) 


Resp 

onsib 

le 

Depa 

rtme 

nt 


IPD 


Blockages 


Eskom has not 
energised, there is a 
delay in Eskom 
applications 


Correcti 

ve 

Measur 

es 


The 

refernce 

number 

for the 

applicati 

on has 

been 

received 

Energisi 
ng is 
depend 
ant on 
Eskom 
fastracki 
ng the 
process 
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2011/201 
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Annual 

Budget 
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onsib 

le 
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rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 




financial 

year 







Creches 

completed 

2 Creches 

completed 
by 31-Mar- 
13 (Senzeni 
Creche, 
Koshinga 
Creche) 

2 Creches 

completed 
by 31-Mar- 
13 (Senzeni 
Creche, 
Koshinga 
Creche) 

2 Creches 

were to 

be 

complete 
d by 30- 

Jun-12 

(Senzeni 

Creche, 

Koshinga 

Creche), 

now a 

carry over 

to 

2012/13 

financial 

year 

2 Creches 

completed 
by 31-Mar- 
13 (Senzeni 
Creche, 
Koshinga 
Creche) 

Both 

projects 

(Senzeni 

Creche & 

Koshinga 
Creche) 
completed 
in Apr-13 

R 475 948 

(budget= 

R 

613 861) 

IPD 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Upgraded 
Ixopo CBD 

road 

(paving) 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

of 

Ubuhlebez 

we to 

address 

backlogs 

Upgrading of 
Ixopo CBD 
road by 30- 

Jun-13 

(Paving ) 

Upgrading of 
Ixopo CBD 
road by 30- 

Jun-13 

(Paving ) 

Upgradin 
g of Ixopo 

CBD road 

by 30- 

Jun-13 is 

a carry 

over to 

2012/13 

financial 

year 

Upgrading 
of Ixopo 

CBD road 

by 30-Jun- 
13 (Paving ) 

Project at 

98% 

completion 

R 1 

601260 

(budget= 

R 

4 072 330 

) 

IPD 

Still waiting for the 
close-out report 

from the consultant 

stating the snag 

work that still needs 

to be done 

The 

close- 

out 

report 

will be 

complet 
ed by 
31-Aug- 

13 

Upgraded 

Centenary 

road and 

Grant 

avenue 

Upgrading of 
Centenary 

road and 

Grant 

avenue- 1.5 

kms - by 30- 
Sep-13 

Upgrading of 
Centenary 

road and 

Grant 

avenue- 1.5 

kms - by 30- 
Sep-13 

N/A 

Upgrading 

of 

Centenary 

road and 

Grant 

avenue- 1.5 

kms - by 
30-Sep-13 

Project is at 

80% 

completion 

R 

3 402 052 

(budget= 

R3 000 00 

0) 

IPD 

n/a 

Comme 

nt: The 

municip 
ality has 

a 

commit 

ment 

from 

COGTA 

that 

they will 

fund the 
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OUTPUTS 
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INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 












construc 

tion of 

Grant 

avenue 

and 

Centena 

ry road 

with a 

total 

amount 

of R 

7 400 00 

0, but 
they will 
deposit 

this 

amount 

in 

tranches 

, trench 

one was 

R 

3 000 00 

0, the 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 












balance 

will be 

transfer 

red 

during 

the 

2013/14 

financial 

year). 

Rehabilitate 

d 

delapidated 
old library 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

Rehabilitatio 

n of 

delapidated 
old library by 

30-Jun-13 

(next to the 
post office) 

Rehabilitatio 

n of 

delapidated 
old library by 

30-Jun-13 

(next to the 
post office) 

N/A 

Rehabilitati 

on of 

delapidate 

d old 

library by 

30-Jun-13 

(next to the 
post office) 

The whole 

project is 
complete 

and the 

practical 

completion 

certificate 

available, 

awaiting 

the close- 

out report 

which will 

accompany 

R 475 369 

(budget= 
R900 000) 

IPD 

n/a 

n/a 
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NATIONAL 

KEY 
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CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


of 

Ubuhlebez 

we to 

address 

backlogs 





the final 

completion 

certificate 
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Blockages 

Correcti 

ve 

Measur 

es 


The 

municip 
ality is 

still 

Department of 

negotiat 

Transport has limited 

ing with 

the construction 

Dot to 

towards Richmond 

rezone 

side ,to which the 

the area 

municipality will 

to a 

have to construct 

maximu 

guard rails from the 

m speed 

speed limit of 100 

of 

and above; Eskom 

lOOkm/ 

has delayed to 

h; 

appoint contractors 

Eskom 

to energise street 

has 

lights 

promise 

d to be 

on site 

by 26- 

Jul-13 


NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


Street 
lighting 
installed 
along R612 
and R56 


STRATEGIC 

OBJECTIVES 


INDICATORS 


Installation 
of street 
lighting 
along R612 
and R56 by 
30-Jun-13 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


Installation 
of street 
lighting 
along R612 
and R56 by 
30-Jun-13 


2011/201 

2 


Baseline 


N/A 


Annual 


Target 


Projected Actual 


Installation 
of street 
lighting 
along R612 
and R56 by 
30-Jun-13 


The project 
is at 93% 
completion 


Annual 

Budget 

Spent 


R 

1972 317 
(budget= 
R3 500 00 
0 ) 


Resp 

onsib 

le 

Depa 

rtme 

nt 


IPD 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Constructed 

Ixopo taxi, 

Bus rank 

and 

hawkers 

market 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

of 

Ubuhlebez 

we to 

address 

backlogs 

Construction 

of Ixopo taxi, 

bus rank and 

hawkers 

market by 

30-Jan-14 

Construction 

of Ixopo taxi, 

bus rank and 

hawkers 

market by 

30-Jan-14 

N/A 

Constructio 

n of Ixopo 
taxi, bus 

rank and 

hawkers 

market by 

30-Jan-14 

The project 

is on 

tender, site 
inspection 

conducted 

on the 9- 

Jul-13, 
closing on 

the 26-Jul- 

13 

R 165 996 

(budget= 

R 

3 000 000 

) 

IPD 

Consultant 

appointed (SIVEST) is 

affilliated with CESA 

and CESA policy 

states that the 

consultant cannot 

engage themselves 
on the project where 

the client has not 

resolved issues with 

other consulting 
firm, in this case it 
was NET project 

which the 

municipality had 
appointed to design 
the Ixopo rank 
during 12/13, and 

the letter stated that 

they would strictly 
be appointed for the 
2012/13 financial 
year only 

The 

issue 

has 

been 

resolved 

and the 

consulta 

nt 

(SIVEST) 

continu 

ed with 

their 

work 

(which 

is two 

months 

delayed) 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Finalisation 

of PDA 

applications 

within 3 

months 


Turnaround 

time for 

finalisation 

of PDA 

applications - 

3 months. 

Turnaround 

time for 

finalisation 

of PDA 

applications - 

3 months. 

3 months 

Turnaroun 

d time for 

finalisation 

of PDA 

application 

s-3 

months. 

2 PDA 

application 
s received, 

one 

finalised 

and one to 

be tabled 

in the 

Council 

meeting of 
the 02-Aug- 

13 

OPEX 

IPD 

n/a 

n/a 

GIS reports 

on 

previously 

completed 

and current 

municipal 
projects 
caprured on 

theGIS 

system 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 

2 GIS reports 
on previously 
completed 

and current 

municipal 
projects 
captured on 

theGIS 

System by 

30-Jun-13 

2 GIS reports 
on previously 
completed 

and current 

municipal 
projects 
captured on 

theGIS 

System by 

30-Jun-13 

0 

2GIS 

reports on 

previously 

completed 

and current 

municipal 

projects 

captured 

on the GIS 

System by 

GIS Maps 
and reports 

have been 

produces 

on 

previously, 

current and 

planned 

projects 

OPEX 

IPD 

n/a 

Comme 

nt: 

Projects 
are only 

reflecte 

d as 

maps 

not 

reports, 
the only 
reports 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


quality in 
all villages 

of 

Ubuhlebez 

we to 

address 

backlogs 




30-Jun-13 





are on 

an 

excell 

spreads 

heet 

ɓuilding 

control in 

line with 

regulations 

Building 

Control in 

line with 

regulations- 

736 sites in 

Fairview 

Township re- 
pegged by 
30-Apr-13 

ɓuilding 

Control in 

line with 

regulations- 

736 sites in 

Fairview 

Township re- 
pegged by 
30-Apr-13 

736 sites 

previousl 
y pegged 

Building 

Control in 

line with 

regulations 

- 736 sites 

in Fairview 

Township 
re-pegged 
by 30-Apr- 

13 

734 sites 

re-pegged 

and the 

close-out 

report 

issued 

OPEX 

IPD 

Due to an error that 

occurred while 

identifying sites that 
needed re-pegging, 

736 sites were 

identified by IPD 
department. The 
service provider 
appointed for re- 
pegging identified 

734 sites. 

In 

future, 

IPD 

departm 

ent will 

conduct 

a 

thoroug 
h study 

when 

there 

are sites 

requirin 

g re- 

pegging, 

to avoid 


Ubuhlebezwe Municipality 2012/2013 Annual report | 


207 



NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 












the 

same 

error. 

Turn around 

time for 

issuing 

notices for 

illegal/impr 

oper 

building 

operations 

To improve 

the 

performanc 

e and 

functioning 

of the 

municipalit 

y 

7 days 

turnaround 

time issue 

notices for 

lllegal/ 

Improper 

Building 

Operations 

as and when 

needed 

7 days 

turnaround 

time issue 

notices for 

lllegal/ 

Improper 

Building 

Operations 

as and when 

needed 

15 days 

turnaroun 

d time to 

issue 

notices 

for 

lllegal/ 

Improper 

Building 

Operation 

s 

7 days 

turnaround 

time issue 

notices for 

lllegal/ 

Improper 

Building 

Operations 

as and 

when 

needed 

7 days turn 

arround 

time is 

being 

maintained 

( Final 

notices 

were given 

for ERF 13 

Margaret 

Streer and 

ERFsub 1 

of43 

margaret 

street and 

it was 

within 7 

days turn 

arround 

OPEX 

IPD 

n/a 

Comme 

nt: ERF 

sub 1 of 

43 

margare 

t street 

has 

request 

ed the 

extensio 

n of 

time 

and he 

had 

applied 
for loan, 

we need 

to get a 

court 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 







time) 




order to 

demolis 

h erfl3 

Margare 

t street 

Rural 

housing 

facilitation 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

of 

Rural 

Housing 

Facilitation - 

stage 1 

conditional 

approval: for 

Ibhobhobho 

(644) 

Tripitite 
stage 1 

Agreement 

for 

Ibhobhobho 

(644), 

N/A 

Tripitite 
stage 1 

Agreement 

for 

Ibhobhobh 

0 (644), 

Tripitite 

stage 1 
Agreement 

for 

Ibhobhobh 

0 (644) 
signed by 

the 

Municipalit 
y and 

submitted 

Departmen 

t of Human 

Settlement 

DoHS 

IPD 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


Ubuhlebez 
we to 
address 
backlogs 


Ubuhlebezwe Munici|:iality 2012/2012 Annual report 


INDICATORS 


Rural 
Housing 
Facilitation - 
stage 2 
conditional 
approval : 
Kwathathani 
(750 units), 
Mfulomubi 
(1500) by 30- 
Jun-13 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


Rural 
Housing 
Facilitation - 
stage 2 
conditional 
approval : 
Kwathathani 
(750 units), 
Mfulomubi 
(1500) by 30- 
Jun-13 


2011/201 

2 


Annual 


Target 


Baseline 


Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 


Blockages 


Correcti 

ve 

Measur 

es 


nt 


Projected 


Actual 


KwaThathani- 


Tripitite 
stage 1 
Agreeme 
nts in 
place 


Rural 
Housing 
Facilitation 
- stage 2 
conditional 
approval : 
Kwathatha 
ni (750 
units), 
Mfulomubi 
(1500) by 
30-Jun-13 


planning consent 
approved by the 
municipality, 
Ingonyama Trust 
application for 
the development 
rights agreement 
was submitted in 
May-13, the 
municipaiity has 
in principle 
support from the 
ITB, there house 
plan has been 
approved ny the 
community; 
Mfulomubi-the 
municipality has 
received the 
application from 
the lA for the 
planning 
consent, the Snr 
Planner is in the 


DoHS 


IPD 


The ITB full approval 
has not been 
received yet 


There is 
a 

meeting 
hosted 
by DoHS 
in 

August 
2013 
where 
the item 
is part 
of the 
agenda 


process of 
evaluating the 
application 


NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Low cost 

houses 

completed 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

of 

Ubuhlebez 

we to 

address 

backlogs 

562 low cost 

houses 

completed 

and handed 

over - 

Sponya Rural 

housing 

project-Ward 

8 by 30-Jun- 

13 

562 low cost 

houses 

completed 

and handed 

over - 

Sponya Rural 

housing 

project-Ward 

8 by 30-Jun- 

13 

138 low 

cost 

houses 

complete 

d and 

handed 

over - 

Sponya 

Rural 

housing 
project in 
11/12 

562 low 

cost houses 

completed 

and 

handed 

over - 

Sponya 

Rural 

housing 
project- 
Ward 8 by 

30-Jun-13 

426 houses 

completed, 

however 

280 have 

been 

issued 

happy 

letters to 

the 

recipients 

of the 

houses, 

whilst 

others still 

awaits 

inspection. 

DoHS 

IPD 

Bad weather 

conditions and 

concrete which 

caused the delays, 

and construction 

work could not be 

done during those 
rainy days 

The 

project 

is now 

on 

track, 

the 

contract 

or have 

employe 

d more 

building 

teams 

Turn around 

time for 

unblocking 
IDP planned 
housing 
projects 

6 months 

turnaround 

time to 

unblock 9 

IDP planned 
housing 
projects in 

6 months 

turnaround 

time to 

unblock 9 

IDP planned 
housing 
projects in 

4 months 

turnaroun 

d time to 

unblock 

key risk 

areas 

(Water & 

6 months 

turnaround 

time to 

unblock 9 

IDP 

planned 

housing 

Unblocked 

4 IDP 

planned 

housing 

projects(Uf 

afa, 

Thathani, 

DoHS 

IPD 

Delays are still 
experienced at 

Mahhehle with the 

negotiaations of 
finding land, this is 
still in process with 

Delays 

are still 

experie 

nced at 

Mahheh 

le with 

the 
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2011/201 

') 

Annual 



Resp 



NATIONAL 




UNITOF 




Annual 

onsib 


Correcti 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

MEASURE/ 

CALCULATIO 

NS 

Baseline 

Target 

Budget 

Spent 

le 

Depa 

rtme 

nt 

Blockages 

ve 

Measur 

es 







Projected 

Actual 







key risk 

key risk 

Sanitation 

projects in 

Bhobhobho 



land reform 

negotia 




areas (Water 

areas (Water 

, Land 

key risk 





ations 




& Sanitation, 

& Sanitation, 

and EIA) 

areas 

Thubalethu 




of 




Land and 

Land and 

on 9 IDP 

(Water & 

housing 




finding 




EIA) -30-Jun 

EIA) -30-Jun 

planned 

Sanitation, 

project) 




land. 




2013 

2013 

housing 

Land and 

unblocked 




this is 






projects 

EIA) -30- 

in key risk 




still in 







Jun 2013 

areas 




process 








(Water & 




with 








Sanitation, 




land 








Land and 

EIA) in 
quarter 2; 

2 projects 

has been 

unblocked 

to date 

Mfulomubi, 

KwaThatha 

ni and 

Ithubalethu 

in quarter 3 




reform 


Ubuhlebezwe Municipality 2012/2013 Annual report | 


212 



NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


INDICATORS 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


2011/201 

2 


Baseline 


Annual 


Target 


Projected Actual 


Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 

nt 


Blockages 


KM blacktop 
roads 

constructed 
and gravel 
roads 

maintained 


To ensure 
provision, 
upgrading 
and 

maintenanc 
e of 

infrastructu 
re and 
services 
that is of 
good 
quality in 
all villages 
of 

Ubuhlebez 
we to 
address 
backlogs 


KM of new 

blacktop 

roads 

constructed 
Fairview 
Road-l.lkm- 
ward 4 by 
30-Jun-13 


KM of new 

blacktop 

roads 

constructed 
Fairview 
Road-l.lkm- 
ward 4 by 
30-Jun-13 


Ubuhlebezwe Municipality 2012/2012 Annual report 


5.5km 


KM of new 

blacktop 

roads 

constructe 

d Fairview 

Road- 

l.lkm- 

ward 4 by 

30-Jun-13 


Project at 
45% 

completion 


R 

2 632 077 
.22 


IPD 


The contractor had 
to commence with 
the works on the 
18th February 2013, 
delays were 
experience for 2 
weeks due to 
exposing of existing 
services, the 
performance is not 
satisfactory and the 
contactors has been 
issue with the 
instruction to be 
removed from the 
site agent as he has 
skill shortage, we 
have given the 
consultant a period 
end on the 15 april 
to resolve the 
problem on non 
perfomance of the 
contactor. 


Correcti 

ve 

Measur 

es 


The 

enginee 
r has 
issued a 
letter of 
termina 
tion due 
to non- 
perform 
ance. 
Ubuhleb 
ezwe 
has 

engaged 
the sub- 
conntru 
ctor to 
complet 
e the 
project 
on 

behalf 
of the 
main 
contract 
or. 


NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 




KM of gravel 

roads 

maintained- 

50km on a 

need-by- 

need basis. 

50km of 

gravel roads 

maintained 

on a need- 

by-need 
basis by 30- 

Jun-13 

lOOkm 

maintaine 

d 

50km of 

gravel 

roads 

maintained 

on a need- 

by-need 
basis by 30- 

Jun-13 

22 km 

gravel 

roads 

maintained 

on a need 

by need 

basis 

OPEX 

IPD 

Delays had been 
experienced due to 

break down of TLB 

and grader, to date 

the tlb has been 

fixed, outstanding is 
the grader that still 
required to be fixed 

Delays 

had 

been 

experie 

nced 

due to 

break 

down of 

TLB and 

grader. 

Requisiti 

ons to 

hire 

plant 

were 

m,ade 

but 

were 

only 

appoint 

ed at 

the end 

of June 

2013. 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 












Grader 

and the 

TLB has 

now 

been 

repaired 

Blacktop 

roads 

maintained 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

of 

Ubuhlebez 

60m2 of 

blacktop 

roads 

maintained 

on a need by 

need basis 

(potholes) 

60m2 of 

blacktop 

roads 

maintained 

on a need by 

need basis 

(potholes) 

25m2 

60m2 of 

blacktop 

roads 

maintained 

on a need 

by need 

basis 

(potholes) 

87.48m2 of 

blacktop 

roadss 

maintained 

on a need 

by need 

basis 

(potholes) 

OPEX 

IPD 

n/a 

n/a 

Reviewed 

housing 
sector plan 

Housing 
sector plan 

reviewed 

and 

submitted to 

council for 

Housing 
sector plan 

submitted - 

30-JU-13 

30-Jun-08 

Housing 
sector plan 

submitted - 

30-JU-13 

Was 

reviewed 

as part of 

the 

2013/14 

IDP 

Reviewal 

OPEX 

IPD 

n/a 

Comme 

nt: Th e 

resoluti 

on 

stated 

the IDP 

as a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 



we to 

address 

backlogs 

adoption 




and 

approved 
by 30-May- 

13 




whole, 

not 

specifica 

iiy 

mention 

ing the 
housing 

sector 

plan, 

but 

since it 

was part 

of the 

IDP, it 

was 

then 

taken as 

part of 

the 

adopted 

IDP. 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 





Housing 
sector plan 

reviewed 

and 

submitted to 

council for 

adoption by 

30-Jun-13 

Housing 

sector 

plan 

Housing 
sector plan 

reviewed 

and 

submitted 

to council 

for 

adoption 
by 30-Jun- 

13 


OPEX 

IPD 

n/a 

n/a 

Highflats 

precinct 

plan 

developed 

and 

submitted 

to council 

for adoption 

Highflats 

Precinct Plan 

developed 

and 

submitted to 

council for 

adoption 

Yes - 

Highflats 

Precinct Plan 

developed 

and 

submitted to 

council for 

adoption by 

30-Jun-13 

N/A 

Yes - 

Highflats 

Precinct 

Plan 

developed 

and 

submitted 

to council 

for 

adoption 
by 30-Jun- 

13 

Highflats 

only 

submitted 

to EXCO 

held on the 

21-May-13 

OPEX 

IPD 

Exco requested that 

the SeniorTown 

Planner to continue 

work on the plan and 

follow all 

consultative 

processes, plan is in 

a draft form 

The 

complet 

ion of 

this 

projects 

is 

subject 

to the 

process 

es to be 

followe 

d by the 

service 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 












provider 

Provision of 

administrati 

ve and 

secretariat 

support to 

Committees 

To improve 

the 

performanc 

e and 

functioning 

of the 

municipalit 

y 

Agenda 

issued to the 

members 5 

days before 
the meeting 

Agenda 

issued to the 

members 5 

days before 
the meeting 

Agenda 

issued to 

the 

members 

7 days 

before 

the 

meeting 

Agenda 

issued to 

the 

members 5 

days before 

the 

meeting 

Schedule 

for 

submission 

of items 

compiled 

and 

submitted 

to all hods 

and cllrs, 
agendas 
are being 

distributed 

5 days 
prior, 

implement 

ation date 

for proof of 
receipt 

table is 

15th 

January 

OPEX 

Corp 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 







2013 





Provide 

effective 

SCM 

support to 

service 

delivery 

department 

s 

To ensure 

implement 

ation and 

compliance 

with the 

requiremen 

ts of the 

MFMA 

Bids and 

orders 

finalised 

within 

specified 

SCM 

turnaround 

time 

Bids and 

orders 

finalised 

within 

specified 

SCM 

turnaround 

time 

Turnarou 

nd time 

for bid 

processin 

g more 

than 

specified 

timefram 

es 

Bids and 

orders 

finalised 

within 

specified 

SCM 

turnaround 

time 


OPEX 

Finan 

ce 

n/a 

n/a 

Effective 

supervision 
of budgeted 
capital 
projects 

To improve 

the 

performanc 

e and 

functioning 

of the 

municipalit 

y 

Targets set 

for IPD on 

budgeted 
capital 
projects and 

other IPD 

services 

achieved 

Targets set 

for IPD on 

budgeted 
capital 
projects and 

other IPD 

services 

achieved 

N/A 

Targets set 

for IPD on 

budgeted 

capital 

projects 

and other 

IPD 

services 

achieved 

Targets set 

for IPD 

achieved, 

that was 

done 

through 
quarterly 
performanc 
e reporting 
(4 quarters) 

OPEX 

OM 

M 

Quarter4of 2011/12 
was only produced in 

a form of an annual 

report due to the 
non-availability of 
the PMS Manager 

PMS 

Manage 

r was 

appoint 

ed in 

October 

2012, 

and all 

legislate 

d 

require 

ments in 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 











relation 

to PMS 

are now 

being 

met 

Public 

Amenities - 

Cemetery 

Plan 

developmen 

t 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

of 

Ubuhlebez 

we to 

address 

Cemetery 

Plan 

developed 
and adopted 

Cemetery 

Plan 

developed 
and adopted 

N/A 

Cemetery 

Plan 

developed 

and 

adopted 

New plan 

not 

developed 

but an old 

Plan still 

being 

amended 

OPEX 

SD 

The old plan was 

done and never 

updated by the 
municipality, on 
discovered, it is now 
being updated, list of 
graves and their 
numbers are being 
prepared. 

The old 

plan 

was 

done 

and 

never 

updated 
by the 
municip 
ality, on 

discover 

ed, it is 

now 

being 
updated 
, list of 

graves 

and 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


backlogs 









their 

number 

s are 

being 

prepare 

d. 

Public 

Amenities - 

Purchase of 

machinery 
(2 grass 
cutters, 1 

mower, 1 
vehicle) 

Purchase of 

machinery (2 
grass cutters, 

1 mower, 1 
vehicle) 

Machinery (2 

grass cutters, 

1 mower, 1 

vehicle) 

purchased 

N/A 

Machinery 
(2 grass 
cutters, 1 

mower, 1 

vehicle) 

purchased 

Machinery 
(2 grass 
cutters, 1 
mower) 
purchased 
in quarter 1 

/ 

Machinery 
(1 vehicle) 

was 

purchased 
in quarter 2 

OPEX 

SD 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Coordinate 

1 

educational 

Programme 

targeting 23 

schools 

To promote 

culture of 

learning 

1 

educational 

Programme 
targeting 23 

schools 

coordinated 

Educational 

Programme 

coordinated 

23 

schools 

supporte 

d in 11/12 

1 

educational 

Programme 

targeting 

23 schools 

coordinate 

d 

1 

educational 

programme 

targeting 
(back to 

school 

campaign) 

23 schools 

coordinate 

d on the 16 

& 17 

January 

2013 

OPEX 

SD 

n/a 

n/a 

To broaden 

youth 

participatio 

n and 

enhance 

youth 

capabilities 

1 youth 

information 

exhibitions 

hosted 

1 youth 

information 

exhibitions 

hosted 

N/A 

1 youth 

informatio 

n 

exhibitions 

hosted 

Youth 

informatio 

n exhibition 

held on the 

23rd of 

May 2013 

OPEX 

SD 

n/a 

n/a 
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NATIONAL 




UNITOF 

2011/201 

2 

Annual 

Annual 

Resp 

onsib 


Correcti 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

MEASURE/ 

CALCULATIO 

NS 

Baseline 

Target 

Budget 

Spent 

le 

Depa 

rtme 

nt 

Blockages 

ve 

Measur 

es 







Projected 

Actual 





Effect 

managemen 

t and 

contro; 

sporadic 

insidents of 

disaster 


Acquire 1 
fire fighting 
vehicle by 

30-Jun-13 

Acquire 1 
fire fighting 
vehicle by 

30-Jun-13 

N/A 

Acquire 1 
fire fighting 
vehicle by 

30-Jun-13 

Fire 

fighting 

truck has 

been 

purchased 

R 1 229 

369.00 

SD 

n/a 

n/a 


Conduct fire 

saftey 
inspections 
in shops and 

institution 

To improve 
safety and 
security 

Fire safety 
inspections 

conducted - 

180 shops 

and 60 

schools/instit 
utions by 30- 

Jun-13 

Fire safety 
inspections 

conducted - 

180 shops 

and 60 

schools/instit 
utions by 30- 

Jun-13 

19 

schools 

and 51 

shops con 

ducted 

Fire safety 
inspections 

conducted 

- 180 shops 

and 60 

schools/ins 
tituions by 

30-Jun-13 

180 shop 
inspections 

and 60 

schools/ins 

titutions 

inspection 

done 

OPEX 

SD 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Commemor 

ation of the 

World aids 

day - 

celebrate 1 

world's aid 

day 

To facilitate 

community 

developme 

nt and 

involvemen 

t in all 

aspects of 

local 

governance 

1 world's 

aids day 

celebrated 

1 world's 

aids day 

celebrated 

N/A 

1 world's 

aids day 

celebrated 

1 world's 

aids day 

celebrated 

on 1-Dec- 

12 

OPEX 

SD 

n/a 

n/a 

Commemor 

ation of the 

heritage day 

- celebrate 1 

heritage day 
BY 27-Sep- 

12 

1 heritage 
day 

celebrated 

by 27-Sep-12 

1 heritage 
day 

celebrated 

by 27-Sep-12 

N/A 

1 heritage 
day 

celebrated 

by 27-Sep- 

12 

heritage 
day was 

hosted on 

the 27th 

September 

2012 

OPEX 

SD 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Implement 

moral 

regeneratio 

n 

programme 

s 


Coordinate 5 

moral 

regeneration 

programmes 

(1 

Masifundisa 

ne campaign, 

2. human 

rights 

commemora 

tion, 3. crime 
& drug 

abude 

awareness 

campaign, 4. 
freedom day 

and 5. farm 

workers 

dialog) by 

30-Jun-13 

Coordinate 5 

moral 

regeneration 

programmes 

(1 

Masifundisan 

e campaign, 

2. human 

rights 

commemora 

tion, 3. crime 
& drug 

abude 

awareness 

campaign, 4. 
freedom day 

and 5. farm 

workers 

dialog) by 

30-Jun-13 

N/A 

Coordinate 

5 moral 

regeneratio 

n 

programme 

s(l 

Masifundis 

ane 

campaign, 

2. human 

rights 

commemor 

ation, 3. 

crime & 

drug abude 

awareness 

campaign, 

4. freedom 

day and 5. 

farm 

workers 

dialog) by 

30-Jun-13 

Coordinate 

d 1 drug 

abuse 

awareness 

campaign 
in quarter 

2, 1 moral 
regeneratio 

n 

programme 

in quarter 

3, 2 moral 
regeneratio 

n 

programme 

s (farm 

dwellers 

dialogue & 

child 

awareness 

campaign) 
in quarter 4 

OPEX 

SD 

Non-coordination 

due to capacity 
constrains, of the 

masifundisane 

campaign, human 
rights day due to 

illness of the 

member, crime & 
drug abuse and 
freedom day 

Dates 

have 

not yet 

been 

determi 

ned due 

to 

capacity 

constrai 

ns, the 

Commu 

nity 

develop 

ment 

manage 

rto be 

appoint 

ed in 

August/ 

Septem 

ebr 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Identify and 

promote 

talents - 

Coordinate 

1 Arts and 

culture 

competition 


1 Arts and 

culture 

competition 

coordinated 

1 Arts and 

culture 

competition 

coordinated 

1 Arts and 

culture 

competiti 

on 

coordinat 

ed 

1 Arts and 

culture 

competitio 

n 

coordinate 

d 

Arts & 

culture 

competitio 

n could not 

be held due 

to capacity 

constrains 

OPEX 

SD 

Non-coordination 

due to capacity 

constrains 

The arts 

& 

culture 

competi 

tion will 

be held 

in 

Septem 

ber 

2013 

(heritag 

e 

month) 

Train 

community 

members 

on basic 

computer 

To broaden 

youth 

participatio 

n and 

enhance 

youth 

capabilities 

20 

community 

members 

trained on 

basic 

computer by 

30-Jun-13 

20 

community 

members 

trained on 

basic 

computer by 

30-Jun-13 

N/A 

20 

community 

members 

trained on 

basic 

computer 
by 30-Jun- 

13 

50 

community 

members 

trained on 

basic 

computing 

OPEX 

SD 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Improve 
safety and 
security - 

conduct 3 

road blocks 

To improve 
safety and 
security 

3 road blocks 

conducted 

by 30-Jun-13 

3 road blocks 

conducted 

by 30-Jun-13 

4 road 

blocks 

conducte 

d 

3 road 

blocks 

conducted 

by 30-Jun- 

13 

7 roadblock 

conducted 

OPEX 

SD 

n/a 

n/a 

Improve 
safety and 
security- 

issue fines 

to offenders 

6 follow up 
meetings on 

traffic fines 

issued to 

traffic law 

offenders by 

30-Jun-13 

6 follow up 
meetings on 

traffic fines 

issued to 

traffic law 

offenders by 

30-Jun-13 

N/A 

6 follow up 
meetings 

with 

magistrate 

on 

municipal 

fines 

payment 
held by 30- 

Jun-13 

7 follow up 
meetings 

held with 

magistrate 

on 

municipal 

fines 

payment 

OPEX 

SD 

n/a 

n/a 

Implement 

Integrated 

Waste 

Manageme 

nt Plan 

To improve 

waste 

manageme 

t in the 

municipalit 

Establish 

waste 

recycling 
centre by 30- 

Jun-13 

Establish 

waste 

recycling 
centre by 30- 

Jun-13 

N/A 

Waste 

recycyling 

centre 

established 

by 30-Jun- 

Requisition 

issued to 

SCM, first 

advert was 

out in the 

OPEX 

SD 

Requisition issued to 
SCM, first advert was 

out in the 3rd 

quarter but only one 
responded with no 

Social 

Develop 

ment is 

still 

trying to 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


INDICATORS 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


2011/201 

2 


Annual 


Target 


Baseline 


Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 

nt 


Blockages 


Correcti 

ve 

Measur 

es 


y 


Projected 


Actual 


13 


3rd quarter 
but only 
one 

responded 
with no 
supporting 
documenta 
tion, the 
2nd one 
was issued 
in the 4th 
quarter 
where 
people 
responded 
and came 
to the 
briefing but 
no-one 
submitted 
the bids. 


supporting 

get an 

documentation, the 

alternati 

2nd one was issued 

ve in 

in the 4th quarter 

order to 

where people 

geta 

responded and came 

suitably 

to the briefing but 

qualifie 

no-one submitted 

d 

the bids. 

service 

provider 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Refuse 

removal 

once a week 

for 

residents , 

twice a 

week for 

businesses 


Schedulle of 

refuse 

removal 

(once a week 
for residents, 

twice a week 

for 

businesses) 

Schedulle of 

refuse 

removal 

(once a week 
for residents, 

twice a week 

for 

businesses) 

Refuse 

removal 

took 

place 

once a 

week for 

residents 

and twice 

for 

businesse 

s 

Refuse 

removal 

(once a 

week for 

residents, 

twice a 

week for 

businesses) 

Refuse 

removed 

once a 

week in 

residential 

areas and 

twice a 

week in 

businesses 

OPEX 

SD 

n/a 

Comme 

nt: 

Pictures 

not 

dated as 

the 

camera 

was not 

properly 

set 

Promote 

sustainable 

environmen 

tal health - 

conduct 2 

clean-up 
campaigns 
by 31-Dec- 

12 

To promote 
a peaceful 

area wher 

people will 

want to live 

and invest 

2 clean-up 
campaigns 

conducted 

by 31-Dec-12 

2 clean-up 
campaigns 

conducted 

by 31-Dec-12 

2 clean- 

up 

campaign 

s 

conducte 

d 

2 clean-up 
campaigns 

conducted 

by 31-Dec- 

12 

2 Cleanup 
campaigns 

were 

conducted 

on the 14th 

and the 

15th of 

March 

2013. 

OPEX 

SD 

n/a 

n/a 
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2011/201 

') 

Annual 



Resp 



NATIONAL 




UNITOF 




Annual 

onsib 


Correcti 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

MEASURE/ 

CALCULATIO 

NS 

Baseline 

Target 

Budget 

Spent 

le 

Depa 

rtme 

nt 

Blockages 

ve 

Measur 

es 







Projected 

Actual 















PMS 












Manage 












r was 


Effective 

supervision 

of the Social 

Developme 

nt targets 

To improve 

the 

performanc 

e and 

functioning 

of the 

municipalit 

y 

Targets set 

for Social 

Developmen 
t targets and 

other 

services 

achieved 

Targets set 

for Social 

Developmen 
t targets and 

other 

services 

achieved 

N/A 

Targets set 

for Social 

Developme 
nt targets 

and other 

services 

achieved 

Targets set 

for SD 

achieved, 

that was 

done 

through 
quarterly 
performanc 
e reporting 
(4 quarters) 

OPEX 

OM 

M 

Quarter4of 2011/12 
was only produced in 

a form of an annual 

report due to the 
non-availability of 
the PMS Manager 

appoint 

ed in 

October 

2012, 

and all 

legislate 

d 

require 

ments in 

relation 

to PMS 

are now 

being 

met 


Ubuhlebezwe Municipality 2012/2013 Annual report | 


230 



NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Sthrengthen 

ed location 

factors 

To ensure 

provision, 

upgrading 

and 

maintenanc 

e of 

infrastructu 

re and 

services 

that is of 

good 
quality in 
all villages 

of 

Ubuhlebez 

we to 

address 

backlogs 

Strengthenin 
g location 
factors ; 
provision of 
good quality 

houses & 

street 

lighting 

Strengthenin 
g location 
factors ; 
provision of 
good quality 

houses & 

street 

lighting 

N/A 

Strengtheni 
ng location 
factors ; 
provision 
of good 
quality 

houses & 

street 

lighting 

280 

Flandover 

certificates 

of 

properties 

done as at 

30-Jun-13; 

appointme 

nt of the 

service 

provider to 

install 

street lights 

done on 

the 20- 

May-13 

OPEX 

OM 

M 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

LOCAL 

ECONOMIC 

DEVELOPMEN 

T 

Implementa 

tion of the 

Community 

Work 

programme 

and 

supporting 

of 

cooperative 
s (12 LED 
projects) 

To improve 

effective 

and 

efficient 

internal 

and 

external 

communica 

tion 

12 wards 

where CWP 

has been 

implemente 

d 

12 wards 

where CWP 

has been 

implemented 

N/A 

12 wards 

where CWP 

has been 

implement 

ed 

CWP is 

implement 

ed in ward 

1-12 

OPEX 

SD 

n/a 

Deviatio 

n on 

POE: 

CWP is 

being 

implem 

ented 

by an 
agent 

and POE 

is in the 

form of 

a report 

present 

ed to 

Council. 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Creation of 

jobs 

through LED 

initiatives 

To facilitate 

economic 

growth and 
developme 

nt within 

the 

municipal 

area 

60 jobs 

created 

through LED 
projects by 

30-Jun-13 

60 jobs 

created 

through LED 
projects by 

30-Jun-13 

120 jobs 
opportuni 

ties 

created 

60 jobs 

created 

through 

LED 

projects by 

30-Jun-13 

90 jobs 

created 

through 

LED 

Projects 

OPEX 

SD 

n/a 

n/a 

Implement 

and monitor 

the 

functionalit 

y of projects 

To promote 
the growth 

of 

appropriat 

e 

agricultural 

activity 

within 

Ubuhlebez 

we 

Municipalit 

y 

12 LED 

projects 

implemente 

d and 

monitored 

by 30-Jun-13 

12 LED 

projects 

implemented 

and 

monitored 

by 30-Jun-13 

1 LED 

Project 

implemen 

ted 

12 LED 

projects 

implement 

ed and 24 

visits by 
officials by 

30-Jun-13 

5 LED 

Projects 

implement 

ed 

(Fairview 

agri 

project, 

mazabekw 

eni agri 
project & 

carrisbrook 

coffin / 

furniture 

making) in 
quarter 2 ; 

OPEX 

SD 

Plans kept moving 

forward and 

backward, and were 
subsequently 
approved at the start 

of the fourth 

quarter. Some were 

seen as not 

sustainable. 

Social 

Develop 

ment 

services 

is having 
plans, in 
2013/20 

14 

financial 

year, to 

facilitat 

e a 

worksho 

p on 

adequat 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 







plainhill 

sewing 

project, 

mugageni 

ten-ten 

sewing 
project & 
kwashiyaba 
nye sewing 
project in 

quarter 4 




e 

comples 

ion of 

the 

business 

plans. 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Implementa 

tion of LED 

projects 


Types of 
projects 
implemente 
d per ward 
(Ward 1 = 

Ncakubana 

Poultry, 9 = 

Kozondi 

Poultry, 

10=Mhlabas 

hana Poultry, 

Types of 
projects 
implemented 
per ward 
(Ward 1 = 

Ncakubana 

Poultry, 9 = 

Kozondi 

Poultry, 

10=Mhlabas 

hana Poultry, 

2=Carrisbroe 

k Coffin & 

Furniture 

making 

N/A 

Types of 
projects 
implement 
ed per 

ward 

(Ward 1 = 

Ncakubana 

Poultry, 9 = 

Kozondi 

Poultry, 

10=Mhlaba 

shana 

Poultry, 

2=Carrisbro 

ek Coffin & 

Furniture 

making 

Carrisbroek 

coffin / 

furniture 

making 

project 

implement 

ed in 

quarter 2 

OPEX 

SD 

Ncakubana Poultry, 
Kozondi Poultry & 

Mhlabashana 

Poultry: 

procurement of 
building material 

was done late 

all three 

projects 

will 

unfold 

by 30- 
Sep-13 
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Annual 



Resp 
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Annual 

onsib 


Correcti 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 
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INDICATORS 

MEASURE/ 

CALCULATIO 

NS 

Baseline 

Target 

Budget 

Spent 

le 

Depa 

rtme 

nt 

Blockages 

ve 

Measur 

es 







Projected 

Actual 







4=Fairview 

4=Fairview 


4=Fairview 

2 LED 








Agric project, 

Agric project. 


Agric 

Projects 








12=Mazabek 

12=Mazabek 


project. 

implement 








weni Agric 

weni Agric 


12=Mazabe 

ed by 








project, 

project. 


kweni Agric 

December 








5=Butateni 

5=Butateni 


project. 

2012. 



Butateni block 





Block- 

Block- 


5=Butateni 

(Fairview 



making project there 

Ufafa 




making, 

making. 


Block- 

Agricultural 



is insufficient 

Block- 




3=Ufafa 

3=Ufafa 


making. 

project. 



resources ( no 

making 




block- 

making, 

block- 

making. 

N/A 

3=Ufafa 

block- 

Mazabekw 

eni 

OPEX 

SD 

water); Ufafa block 
making procurement 

project 

has 




6=Fllokozi 

6=Fllokozi 


making. 

Agricultural 



of material was done 

been 




Saloon 

Saloon 


6=Fllokozi 

projec) ; 



late; Fllokozi 

awarde 




project. 

project. 


Saloon 

Ufafa 



business plan was 

d 







project. 

block- 

making 

projects 

has been 

awarded in 

June 2013. 



not approved 
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UNITOF 
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ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 




7=Plaihill 

Sewing 

project, 

8=Mugageni 

ten-ten 

Sewing 

project, 

ll=KwaShiya 

banye 

Sewing 

project) 

7=Plaihill 

Sewing 

project, 

8=Mugageni 

ten-ten 

Sewing 

project, 

ll=KwaShiya 

banye 

Sewing 

project) 

N/A 

7=Plaihill 

Sewing 

project, 

8=Mugage 

ni ten-ten 

Sewing 

project, 

ll=KwaShi 

yabanye 

Sewing 

project) 

3 projects 
implement 
ed (Ward 7, 
8& 11) : 

7=Plaihill 

Sewing 

project, 

8=Mugage 

ni ten-ten 

Sewing 

project, 

ll=KwaShi 

yabanye 

Sewing 

project) 

OPEX 

SD 

n/a 

n/a 

Job creation 

through 

EPWP 

To facilitate 

economic 

growth and 
developme 

nt within 

the 

municipal 

84 Jobs 

created 

through 

EPWP-84 

jobs - 

maintenance 

projects 

84 jobs - 

maintenance 

projects 

350 jobs 

84 jobs - 

maintenan 

ce projects 

89 jobs 

created 

through 

maintenanc 

e projects 

CAPEX 

IPD 

n/a 

n/a 
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area 

220Jobs 

220Jobs 


220Jobs 





The 


created 

created 


created 





municip 


through 

through 


through 





al 


EPWP-220 

EPWP- 


EPWP- 





council 


jobs -capital 

capital 


capital 





has 


projects by 

projects 


projects 





adopted 


30-Jun-13 








a 









Some projects 

strategy 

of 






156jobs 



started late and did 

forward 




180 jobs 


created 

through 

various 

CAPEX 

IPD 

not belong to a 
category of funding 
for EPWP budget and 

planning 

through 

the 






capital 

projects 



therefore had to be 

kicked out at the last 

demand 

manage 









moment 

ment 

plan on 

the 30th 

May 

2013, 

which 

has 

specific 

time 


NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 
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NATIONAL 




UNITOF 

2011/201 

2 

Annual 

Annual 

Resp 

onsib 


Correcti 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

MEASURE/ 

CALCULATIO 

NS 

Baseline 

Target 

Budget 

Spent 

le 

Depa 

rtme 

nt 

Blockages 

ve 

Measur 

es 







Projected 

Actual 















frames 

as to 

when 

the 

tender 

process 

es will 

start, 

and the 

SCM 

manage 

r sends 

constan 

t 

reminde 

rs to 

relevant 

people. 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Capturing of 

minutes 

To improve 

the 

performanc 

e and 

functioning 

of the 

municipalit 

y 

Minutes of 

the Social 

Developmen 

t committee 

accurately 

captured 

Minutes of 

the Social 

Developmen 

t committee 

accurately 
captured 
(Minutes 
signed-off by 
chairperson) 

minutes 

captured 
for every 

Finance 

committe 

e meeting 

Minutes of 

the Social 

Developme 

nt 

committee 

accurately 

captured 

(Minutes 

signed-off 

by 

chairperso 

n) 

Minutes of 

the Social 

Developme 

nt 

committee 

accurately 

captured 

(Minutes 

signed-off 

by 

chairperso 

n) 

OPEX 

Corp 

n/a 

n/a 

Training of 
unemploye 
d persons in 

constructio 

n trade 

To facilitate 

economic 

growth and 
developme 

nt within 

the 

municipal 

area 

12 

unemployed 

persons 

trained in 

construction 

trade by 31- 

Mar-13 

12 

unemployed 

persons 

trained in 

construction 

trade by 31- 

Mar-13 

N/A 

12 

unemploye 
d persons 

trained in 

constructio 

n trade by 

31-Mar-13 

No 

unemploye 
d persons 

were 

trained on 

constructio 

n trade 

OPEX 

SD 

vacant post of the 

director IPD 

Unempl 

oyed 

persons 

will only 

be 

trained 

in 

construc 

tion 

trade by 

the 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 











2013/14 

financial 

year 

and 

there 

still 

need to 

follow 

all scm 

process 

es 

Workshop 

small 

businesses 

on 

compliance 

and 

financial 

issues 

To ensure 

implement 

ation and 

compliance 

with the 

requiremen 

ts of the 

MFMA 

1 workshop 

for small 

businesses 

on 

compliance 

and financial 

issues 

conducted 

1 workshop 

for small 

businesses 

on 

compliance 

and financial 

issues 

conducted 

by 30-Sep-12 

1 

workshop 

conducte 

d in 11/12 

1 workshop 

for small 

businesses 

on 

compliance 

and 

financial 

issues 

conducted 

by 30-Sep- 

12 

no 

workshop 

was 

conducted 

for small 

businesses 

on 

compliance 

and 

financial 

issues 

OPEX 

Finan 

ce 

There were delays in 

terms of facilitation 

of the workshop 

Worksh 

op to be 

conduct 

ed by 
30-Aug- 

13 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 






2011/201 

Annual 



Resp 






UNITOF 




Annual 

onsib 


Correcti 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

MEASURE/ 

CALCULATIO 

NS 

Baseline 

Target 

Budget 

Spent 

le 

Depa 

rtme 

nt 

Blockages 

ve 

Measur 

es 






Projected 

Actual 




Implementa 










The 

tion of 










program 

Youth 

To broaden 





no 




me has 

developmen 

t 

programme 

s- 1 

Leadership 

youth 

participatio 

n and 

enhance 

youth 

1 Leadership 

Skills 

Capacity 

Building 

1 Leadership 

Skills 

Capacity 

ɓuilding 

N/A 

1 

Leadership 

Skills 

Capacity 

ɓuilding 

leadership 

skills 

capacity 

building 

was 

OPEX 

SD 

Lack of capacity 

within the social 

development unit 

been 

moved, 

and the 

time 

frame 

Skills 

capabilities 





conducted 




will be 

Capacity 










determi 

ɓuilding 










ned 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


INDICATORS 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


2011/201 

2 


Annual 


Target 


Baseline 


Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 

nt 


Blockages 


Correcti 

ve 

Measur 

es 


Projected 


Actual 


PMS 


Effective 
supervision 
of the 
delivery of 
Social 

Developme 
nt projects - 
LED and 
other 
functions. 


To improve 
the 

performanc 
e and 

functioning 
of the 
municipalit 

y 


Targets set 

for Social 

Developmen 

t on LED and 

other 

functions 

achieved 


Achieved SD 
targets (LED 
and other 
functions) 


N/A 


Targets set 
for Social 
Developme 
nt on LED 
and other 
functions 
achieved 


Targets set 
for SD 
achieved, 
that was 
done 
through 
quarterly 
performanc 
e reporting 
(4 quarters) 


OPEX 


OM 

M 


Quarter4of 2011/12 
was only produced in 
a form of an annual 
report due to the 
non-availability of 
the PMS Manager 


Manage 
r was 
appoint 
ed in 
October 
2012, 
and all 
legislate 
d 

require 
ments in 
relation 


to PMS 


are now 

being 

met 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 






2011/201 

') 

Annual 



Resp 






UNITOF 




Annual 

onsib 


Correcti 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

MEASURE/ 

CALCULATIO 

NS 

Baseline 

Target 

Budget 

Spent 

le 

Depa 

rtme 

nt 

Blockages 

ve 

Measur 

es 






Projected 

Actual 




Develop 


Agricultural 

Agricultural 



A call for 





agricultural 


plan 

plan 



quotations 





plan 

To promote 
growth of 
appropriat 

e 

agricutural 

activity 

within 

Ubuhlebez 

we 

Municipalit 

developed 

developed 



was done 






and adopted 

and adopted 



on the 10- 






by 30-Jun-13 

by 30-Jun-13 

N/A 

Agricultural 

plan 

developed 

and 

adopted by 

30-Jun-13 

Apr-13 
closing on 
19-Apr-13; 

terms of 

reference 

done and 

an 

inception 

report 

OPEX 

SD 

Delays were 
experienced as the 
plan had to be re- 

advertised before 

the appointment 

was made. 

the plan 

will be 

ready by 
30-Sep- 

13 


y 





produced 











in June 











2013 
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OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Baseline 

Target 

Projected 

Actual 

Adopted 


Effective 

Adopted 



A call for 

agricultural 


supervision 

agricultural 


Effective 

quotations 

plan and 


of the 

plan and 


supervision 

was done 

tourism 


development 

tourism 


of the 

on the 10- 

projects 


of the 

projects 


developme 

Apr-13 

feasibility 


agricultural 

feasibility 


nt of the 

closing on 

studies and 


plan and 

studies and 


agricultural 

19-Apr-13; 

business 


tourism 

business 

M / A 

plan and 

terms of 

plans 


projects 

plans 


tourism 

reference 



feasibility 



projects 

done and 



studies and 



feasibility 

an 



business 



studies and 

inception 



plans by 30- 



business 

report 



Jun-13 



plans by 

produced 






30-Jun-13 

in June 







2013 


NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


Annual 

Budget 

Spent 


OPEX 


Resp 

onsib 

le 

Depa 

rtme 

nt 


OM 

M 


Blockages 


Delays were 
experienced as the 
plan had to be re- 
advertised before 
the appointment 
was made. 


Correcti 

ve 

Measur 

es 


the plan 
will be 
ready by 
30-Sep- 
13 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Conduct 

feasibility 
study for 
revamping 

of 

Carisbrook 

railway 

station 

To promote 
the growth 

of 

appropriat 

e tourism 

within 

Ubuhlebez 

we 

Municipal 

area 

Feasibility 
study for 
revamping 

Carisbrooke 

railway 

station 

conducted 

and adopted 
by 30-Jun-13 

Feasibility 
study for 
revamping 

Carisbrooke 

railway 

station 

conducted 

and adopted 
by 30-Jun-13 

N/A 

Feasibility 
study for 
revamping 

Carisbrook 

e railway 

station 

conducted 

and 

adopted by 

30-Jun-13 

Carisbrook 

e railway 
Feasibility 
Study 
completed 

and 

awaiting 

council 

adoption 

on the 2nd 

of August 

2013. 

OPEX 

SD 

n/a 

Carisbro 

ok 

railway 

feasibilit 

y study 

is 

complet 

e and 

will be 

tabled 

in the 

Council 

meeting 

of the 

01-Aug- 

13 for 

adoptio 

n 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Establish 

the tourism 

information 

centre 


Established 

tourism 

information 

centre by 31- 
Sep-12 

Established 

tourism 

information 

centre by 31- 
Sep-12 

N/A 

Established 

tourism 

informatio 

n centre by 
31-Sep-12 

The 

tourism 

informatio 

n centre 

was not 

established 

by 

Ubuhlebez 

we 

OPEX 

SD 

Ubuhlebezwe 

withdre due to 

Sisonke District 

establishing one at 

the Farmers Market 

It was 

establis 

hed by 

Sisonke 

District 

atthe 

Farmers 

market 

Conduct 

feasibility 
study and 
packaging 

tourism 

route 

Developed & 
adopted 
Feasibility 
study for 
Packaging 

Tourism 

Route by 30- 

Jun-13 

Feasibility 
study for 
Packaging 

Tourism 

Route 

developed 
and adopted 
by 30-Jun-13 

N/A 

Feasibility 
study for 
Packaging 

Tourism 

Route 

developed 

and 

adopted by 

30-Jun-13 

Tourism 

Feasibility 

Study 

completed 

and 

awaiting 

council 

adoption 

on the 2nd 

of August 

2013. 

OPEX 

SD 

n/a 

Tourism 

Feasibili 

ty Study 
complet 

ed and 

awaiting 

council 

adoptio 

n on the 

2nd of 

August 

2013. 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Erect 

tourism 

signs 


6 tourism 

signs erected 
by 30-Jun-13 

6 tourism 

signs erected 
by 30-Jun-13 

N/A 

6 tourism 

signs 

erected by 

30-Jun-13 

06 tourism 

signs 

erected 

OPEX 

SD 

n/a 

n/a 

Promotion 

of arts and 

cultural 

activities - 

hold 1 arts 

and craft 

exhibition 

by 31-Sep- 

12 

1 arts and 

craft 

exhibition 

held by 31- 
Sep-12 

1 arts and 

craft 

exhibition 

held by 31- 
Sep-12 

1 arts and 

craft 

exhibition 

held 

1 arts and 

craft 

exhibition 

held by 31- 
Sep-12 

1 arts and 

craft 

exhibition 

held on the 

28th 

September 

2012 

OPEX 

SD 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Capacitate 

SMME's 

To facilitate 

economic 

growth and 
developme 

nt within 

the 

municipal 

area 

20SMME's 

capacitated 
by 30-Jun-13 

20SMME's 

capacitated 
by 30-Jun-13 

36 

SMME's 

capacitat 

ed 

20SMME's 

capacitated 
by 30-Jun- 

13 

40SMME's 

capacitated 

on 

technical 

skills and 

hospitality 

OPEX 

SD 

n/a 

n/a 

20 trained 

SMME's by 

30-Jun-13 

Effective 

supervision 

of SMME 

capacity 
building by 

30-Jun-13 

20 trained 

SMME's by 

30-Jun-13 

20 

SMME's 

trained 

Effective 

supervision 

of SMME 

capacity 
building by 

30-Jun-13 

Capacity 
building/tra 
ining of 

SMME's 

held on the 

4-20-Feb- 

13 

OPEX 

OM 

M 

n/a 

n/a 

FINANCIAL 

VIABILITY 

AND 

FINANCIAL 

MANAGEMEN 

T 

Reveneue 

collection 

To promote 

financial 

sustainabili 

ty 

85% 

collection: 

Amount 

collected/tot 
al billings 
(excluding 
Equitable 

85% 

collection by 

30-Jun-13 

20% 

collection 

85% 

collection 

by 30-Jun- 

13 

88.8% 

collected in 

both rates 

& refuse 

OPEX 

Finan 

ce 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 




share) 









Updated 

valuation roll 

by 30-Mar- 

13 

Updated 

valuation roll 

by 30-Mar- 

13 

Updated 

valuation 

roll 

Updated 

valuation 

roll by 30- 

Mar-13 

Valuation 

roll 

submitted 

by the 
28/02/201 

3 to the 

municipalit 

y 

R806 

870.00 

Finan 

ce 

n/a 

n/a 

Updated 
indigent 
register by 

30-Mar-13 

Updated 
indigent 
register by 

30-Mar-13 

Outdated 

indigent 

register 

Updated 
indigent 
register by 

30-Mar-13 

Indigent 
register 
updated by 

end of Dec 

2012 

OPEX 

Finan 

ce 

n/a 

n/a 

Budgeting 

and 

Reporting 

To promote 

financial 

sustainabili 

ty 

Operational 

expenditure 

monitored to 

be 100% or 

less of 

amount 

budgeted 

12 monthly 

71&72 

repots 

Section 

71&72 

reports 

12 monthly 

71&72 

repots 

Monthly 

budget 

statements 

subitted to 

NT, PT and 

Council and 

section 71 

reports are 

OPEX 

Finan 

ce 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 







submitted 

monthly to 

finance 

portfolio, 

and to 

EXCO& 

Council as 

per the 

schedulle 

of 

meetings, 

overall 

expenditur 

e is less 

than 100% 

of the 

budget 
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INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Baseline 

Target 

Projected 

Actual 





12 section 

Monitor 




71 reports 

percentage 




are 

spent of 




submitted 

Operational 




monthly to 

Budget 

12 monthly 

Section 

12 monthly 

the finance 

(OPEX) on 

71&72 

71&72 

71&72 

portfolio 

repairs and 

repots 

reports 

repots 

committee 

maintenance 




and EXCO 

of 




& Council 

infrastructur 




as per 

e to be 100% 




schedulle 





of meetings 


NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


Annual 

Budget 

Spent 


OPEX 


Resp 

onsib 

le 

Depa 

rtme 

nt 


Finan 

ce 


Blockages 


n/a 


Correcti 

ve 

Measur 

es 


n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Expenditure 

Control 


Monitor 

percentage 

of a 

municipality' 
s capital 
budget 
actually 

spent on 

capital 

projects 

identified in 

the IDP to be 

100% 

12 monthly 

71&72 

repots 

Section 

71&72 

reports 

12 monthly 

71&72 

repots 

12 section 

71 reports 

are 

submitted 

monthly to 

the finance 

portfolio 

committee 

and EXCO 

& Council 

as per 

schedulle 

of meetings 

OPEX 

Finan 

ce 

n/a 

n/a 

To promote 

financial 

sustainabili 

ty 

Financial 

viability in 

terms of cost 

coverage 

Ratio: 

Available 

cash plus 

investments 

divided by 
monthly 

fixed 

operating 

expenditure 

18:15 

02:01 

02:01 

OPEX 

Finan 

ce 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 




Financial 

viability in 

terms of 

outstanding 

service 

debtors to 

revenue 

Ratio: 

Outstanding 

service 

debtors 

divided by 

annual 

revenue 

actually 

received for 

services 

01:02 

12:01 

12:01 

OPEX 

Finan 

ce 

n/a 

n/a 

Annual 

procurement 

plan 

developed 
and adopted 

Annual 

procurement 

plan 

Adopted- 

30Sep-12 

2011/12 

annual 

procurem 

ent plan 

Annual 

procureme 

nt plan 

Adopted- 

30Sep-12 

Procureme 

nt Plan was 

adopted by 

Council at a 

Council 

meeting 

held on the 

06-Dec-12 

OPEX 

Finan 

ce 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 



To promote 

financial 

sustainabili 

ty 


Annual 

procurement 

plan 

developed 
and adopted 

2011/12 

Annual 

procurem 

ent plan 
develope 

d and 

adopted 

Annual 

procureme 

nt plan 
developed 

and 

adopted 

Procureme 

nt Plan was 

adopted by 

Council at a 

Council 

meeting 

held on the 

06-Dec-12 

OPEX 

Finan 

ce 

n/a 

n/a 

To ensure 

implement 

ation and 

compliance 

with the 

requiremen 

ts of the 

MFMA 

Creditors 

paid within 

30 days 

Creditors 

paid within 

30 days 

Creditors 

paid 

within 30 

days 

Creditors 

paid within 
30 days 

Creditors 

paid twice 

a month on 

the 15th 

and 25th 

monthly 

OPEX 

Finan 

ce 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

To ensure 

implement 

ation and 

compliance 

with the 

requiremen 

ts of the 

MFMA 

1 Section 72 

reports 
adopted by 

25-Jan-13 

1 Section 72 

reports 
adopted by 

25-Jan-13 

1 section 

72 report 

1 Section 

72 reports 
adopted by 

25-Jan-13 

Section 72 

report was 

tabled 

before 

council on 

the 24th 

January 

2013 and 

was 

adopted 

OPEX 

Finan 

ce 

n/a 

n/a 

12 Section 

71 reports 

submitted 

monthly 

12 section 71 

report 

monthly to 

Finance 

portfolio, 

Exco and 

Council 

12 section 

71 report 

in 

2011/12 

12 section 

71 report 
monthly to 

Finance 

portfolio, 

Exco and 

Council 

Sec71 

reports 

submitted 

monthly to 

finance 

committee 

and to Exco 

and Council 

on 

scheduled 

dates 

OPEX 

Finan 

ce 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Budgeting 

and 

Reporting 


Monthly 

supervision 

of section 71 

reports' 

submission 

to finance 

portfolio 

committee & 

Exco 

Monthly 

supervision 

of section 71 

reports' 

submission 

to finance 

portfolio 

committee & 

Exco 

They 

were not 

submitted 

monthly 

Monthly 

supervision 

of section 

71 reports' 

submission 

to finance 

portfolio 

committee 

& Exco 

Monthly 

Section 71 

reports are 
being 

submitted 

to finance 

portfolio , 

Exco & 

Council on 

schedulled 

dates of 

meetings 

OPEX 

OM 

M 

n/a 

n/a 

Timeous 

submission 

of AFS 

AFS 

submitted by 
31-Aug-12 

AFS 

submitted 

on 31- 

Aug 12 

AFS 

submitted 

by 31-Aug- 

12 

AFS were 

submitted 

on the 31- 

Aug-12 

OPEX 

Finan 

ce 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

To ensure 

implement 

ation and 

compliance 

with the 

requiremen 

ts of the 

MFMA 

Budget 
process plan 
developed 
and adopted 

Budget 
process plan 
developed 
and adopted 
by 31-Aug-12 

Budget 

process 

plan 

develope 

d and 

adopted 

in 

2011/12 

Budget 

process 

plan 

developed 

and 

adopted by 
31-Aug-12 

Budget 

process 

plan 

developed 

and 

adopted on 

the 16th 

August 

2012 

OPEX 

Finan 

ce 

n/a 

n/a 

Budget 
process plan 
adopted 30- 
Sep-12 

30-Sep-ll 

Budget 

process 

plan 

adopted 

30-Sep-12 

Budget 

process 

plan 

developed 

and 

adopted on 

the 16th 

August 

2012 

OPEX 

Finan 

ce 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 




13/14 Draft 
Budget 
adopted by 

31-Mar-13 

13/14 Draft 
Budget 
adopted by 

31-Mar-13 

31-Mar- 

13 

13/14 Draft 
Budget 
adopted by 

31-Mar-13 

13/14 Draft 
budget was 
approved 

on the 27th 

March 

2013 

OPEX 

Finan 

ce 

n/a 

n/a 

Effective 

supervision 

of Draft 

annual 

budget 

tabled 

before 

council by 

31-Mar-13 

Effective 

supervision 

of Draft 

annual 

budget 

tabled 

before 

council by 

31-Mar-13 

Draft 

annual 

budget 

tabled 

before 

Council 

Effective 

supervision 

of Draft 

annual 

budget 

tabled 

before 

council by 

31-Mar-13 

Draft 

annual 

budget was 

tabled 

before 

council on 

the 27th 

March 

2013 

OPEX 

OM 

M 

n/a 

n/a 

To ensure 

implement 

ation and 

compliance 

with the 

requiremen 

13/14 Final 
Budget 
adopted by 
30-May-13 

13/14 Draft 
Budget 
adopted by 
30-May-13 

30-Sep-12 

13/14 Draft 
Budget 
adopted by 
30-May-13 

Annual 

budget 
approved 
by Council 

on the 30- 

May-13 

OPEX 

Finan 

ce 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 



ts of the 

MFMA 

Facilitate the 

approval of 

annual 

budget 30- 
May-13 

Facilitate the 

approval of 

annual 

budget 30- 
May-13 

Facilitatio 

n of 

approval 
of budget 

took 

place 

Facilitate 

the 

approval of 

annual 

budget 30- 
May-13 

Annual 

budget 
approved 
by Council 

on the 30- 

May-13 

OPEX 

OM 

M 

n/a 

n/a 

12/13 

adjustment 
budget 
adopted by 

28-Feb-13 

12/13 

adjustment 
budget 
adopted by 

28-Feb-13 

30-Sep-12 

12/13 

adjustment 
budget 
adopted by 

28-Feb-13 

12/13 

adjustment 
s budget 
adopted on 

the 21st 

February 

2013 

OPEX 

Finan 

ce 

n/a 

n/a 

Submission 

of draft 

SDBIP within 

14 days of 
budget 
approval for 
2013/14 

Submission 

of draft 

SDBIP within 

14 days of 
budget 
approval for 
2013/14 

They 

were 

submitted 

a month 

later 

Submission 

of draft 

SDBIP 

within 14 

days of 
budget 
approval 

for 

2013/14 

DraftSDBIP 

was 

submitted 

as section 

G of the 

Draft IDP to 

Council on 

the 27- 

Mar-13 (79 

OPEX 

OM 

M 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 








days 

earlier) 





To ensure 

implement 

ation and 

compliance 

with the 

requiremen 

ts of the 

MFMA 

Facilitate the 

approval of 
SDBIP by 

Council 

within 28 

days of 
budget 
approval 

Facilitate the 

approval of 
SDBIP by 

Council 

within 28 

days of 
budget 
approval 

Facilitatio 

n of 

ASDBIP 

approval 

took 

place 

Facilitate 

the 

approval of 
SDBIP by 

Council 

within 28 

days of 
budget 
approval 

SDBIP was 

approved 

on the 30- 

May-13 

together 

with annual 

budget for 
2013/14 
(30 days 
earlier) 

OPEX 

OM 

M 

n/a 

n/a 

Ensure 

submission 

of SDBIPto 

provincial 

and national 

treasury by 

30-Jun-13 

Ensure 

submission 

of SDBIPto 

provincial 

and national 

treasury by 

30-Jun-13 

SDBIP not 

submitted 

by the 
specified 

time 

frame 

Ensure 

submission 

of SDBIPto 

provincial 

and 

national 

treasury by 

30-Jun-13 

SDBIP 

submitted 

to both 

National 

Treasury on 

the 11-Jun- 

13, and 

Provincila 

Treasury on 

the 7-Jun- 

OPEX 

OM 

M 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Effective 

asset 

managemen 

t 






13 





To ensure 

implement 

ation and 

compliance 

with the 

requiremen 

ts of the 

MFMA 

Update asset 

register 

reconciling 

to the GL 

monthly 

Update asset 

register 

reconciling 

to the GL 

monthly 

GRAP 

compliant 

in 

2011/12 

Update 

asset 

register 

reconciling 

to the GL 

monthly 

Immovable 

tie up with 
the ledger, 

an asset 

register is 
being 
updated 
monthly to 

reconcile 

with the 

GL, new 

assets are 

updated on 
the ledger 

and on the 

asset 

register 

OPEX 

Finan 

ce 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 




Appointed 

Asset 

Managemen 
t Officer by 
30-Sep-12 

Appointed 

Asset 

Management 
Officer by 
30-Sep-12 

Post 

vacant 

Appointed 

Asset 

Manageme 

nt Officer 

by 30-Sep- 

12 

Budget & 

Assets 

Accountant 

appointed 

in 

December 

2012, 

OPEX 

Finan 

ce 

n/a 

n/a 

Effective 

and efficient 

Supply 

Chain 

Manageme 

nt Processes 

To ensure 

implement 

ation and 

compliance 

with the 

requiremen 

ts of the 

MFMA 

90 days 

turnaround 

time for bid 

processing 

90 days 

turnaround 

time for bid 

processing 

Turnarou 

nd time 

for bid 

processin 

g more 

than 90 

days 

90 days 

turnaround 

time for bid 

processing 

The 

municipalit 
y is 

maintainin 

g the 90 
days turn 

around 

time for bid 

processing 

OPEX 

Finan 

ce 

n/a 

n/a 


Ubuhlebezwe Municipality 2012/2013 Annual report | 


263 



NATIONAL 




UNITOF 

2011/201 

2 

Annual 

Annual 

Resp 

onsib 


Correcti 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

MEASURE/ 

CALCULATIO 

NS 

Baseline 

Target 

Budget 

Spent 

le 

Depa 

rtme 

nt 

Blockages 

ve 

Measur 

es 







Projected 

Actual 






To ensure 

implement 

ation and 

compliance 

with the 

requiremen 

ts of the 

MFMA 

6 days 

turnaround 

time for 

procurement 

of goods and 

services 

<R30 000 

6 days 

turnaround 

time for 

procurement 
of goods and 

services 

<R30 000 

Turnarou 

nd time 

for 

procurem 

ent of 

goods 

and 

services 

<R3 0000 

more 

than 6 

days 

6 days 

turnaround 

time for 

procureme 

nt of goods 

and 

services 

<R30 000 

Goods and 

services 

<R30 000 

are 

procured 

within 6 

days 

OPEX 

Finan 

ce 

n/a 

n/a 



To ensure 

implement 

ation and 

compliance 

with the 

requiremen 

ts of the 

MFMA 

14 days 

turnaround 

time for 

procurement 
of goods and 

services 

<R3000.00 

but less than 

R200 000 

14 days 

turnaround 

time for 

procurement 
of goods and 

services 

>R3000.00 

up to R199 

999.99 

Turnarou 

nd time 

for 

procurem 

ent of 

goods 

and 

services 

<R3 0000 

more 

than 14 

14 days 

turnaround 

time for 

procureme 

nt of goods 

and 

services 

>R3000.00 

up to R199 

999.99 

Procureme 

nts in 

excess of 

R30000 but 

below 

R200000 

are 

advertised 

on the 

notice 

board and 

OPEX 

Finan 

ce 

n/a 

n/a 


Ubuhlebezwe Municipality 2012/2013 Annual report | 


264 



NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 




days 


website for 

7days and 

then 

evaluate 

accordingly 





To ensure 

implement 

ation and 

compliance 

with the 

requiremen 

ts of the 

MFMA 

Updated 
supplier 
database by 

31-Dec-12 

Updated 
supplier 
database by 

31-Dec-12 

Outdated 

supplier 

database 

Updated 

supplier 

database 

by 31-Dec- 

12 

Supplier 

data base 

was 

updated in 

December 

2012 

OPEX 

Finan 

ce 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Reconciliati 

on of 

monthly 

capital 

expenditure 

To ensure 

implement 

ation and 

compliance 

with the 

requiremen 

ts of the 

MFMA 

12 monthly 

capital 

expenditure 

reports 

prepared 

and 

submitted to 

the Portfolio 

committee 

12 monthly 

capital 

expenditure 

reports 

prepared 

and 

submitted to 

the Portfolio 

committee 

12 

monthly 
capital 
expenditu 
re reports 
prepared 

and 

submitted 

to the 

Portfolio 

committe 

e 

12 monthly 
capital 
expenditur 
e reports 
prepared 

and 

submitted 

to the 

Portfolio 

committee 

3 monthly 
capital 
expenditur 
e reports 

submitted 

(Khanyi 

Annexure 

B/A from 

MIG signed 
by PMUM) 

OPEX 

IPD 

Delays have been 
experience dure to 
balancing BTO 
expenditure with 

IPD, but currently 
fast tracking the 
process for 
alignment 

Delays 

have 

been 

experie 

nce 

dure to 

balancin 

gBTO 

expendi 

ture 

with 

IPD, but 

currentl 

y fast 
tracking 

the 

process 

for 

alignme 

nt 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Attend SCM 

bid 

committees 

To promote 

financial 

sustainabili 

ty 

16 SCM bid 

committee 

meetings 
attended by 

31-Mar-13 

16 SCM bid 

committee 

meetings 
attended by 

31-Mar-13 

6SCM bid 

committe 

e 

meetings 

attended 

16 SCM bid 

committee 

meetings 

attended 

by 31-Mar- 

13 

21SCM Bid 

committee 

s attended 

OPEX 

All 

HOD 

s 

n/a 

n/a 

Awarding of 

tenders to 

qualifying 

budders 

within 3 

days after 

the 

recommend 

ation by the 
adjudication 

committee 

Awarding of 

tenders to 

qualifying 

budders 

within 3 days 

after the 

recommenda 

tion by the 
adjudication 

committee 

Awarding of 

tenders to 

qualifying 

budders 

within 3 days 

after the 

recommenda 

tion by the 
adjudication 

committee 

N/A 

Awarding 

of tenders 

to 

qualifying 

budders 

within 3 

days after 

the 

recommen 

dation by 

the 

adjudicatio 

n 

committee 

Awarding 

of tenders 

to 

qualifying 

bidders 

takes place 

within 3 

days after 

the 

recommen 

dation by 

the 

adjudicatio 

n 

committee 

OPEX 

OM 

M 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


OUTPUTS 


STRATEGIC 

OBJECTIVES 


INDICATORS 


UNITOF 

MEASURE/ 

CALCULATIO 

NS 


2011/201 

2 


Annual 


Target 


Baseline 


Annual 

Budget 

Spent 


Resp 

onsib 

le 

Depa 

rtme 

nt 


Blockages 


Correcti 

ve 

Measur 

es 


Projected 


Actual 


PMS 


Effective 
supervision 
of financial 
managemen 
t 


To improve 
the 

performanc 
e and 

functioning 
of the 
municipalit 

y 


Targets set 
for BTO 
achieved 


Achieved 
BTO targets 


N/A 


Targets set 
for BTO 
achieved 


Targets set 
for BTO 
achieved, 
that was 
done 
through 
quarterly 
performanc 
e reporting 
(4 quarters) 


OPEX 


OM 

M 


Quarter4of 2011/12 
was only produced in 
a form of an annual 
report due to the 
non-availability of 
the PMS Manager 


Manage 
r was 
appoint 
ed in 
October 
2012, 
and all 
legislate 
d 

require 
ments in 
relation 


to PMS 


are now 

being 

met 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Budgeting 

and 

spending of 

the 

approved 
WSP budget 

To promote 

financial 

sustainabili 

ty 

Budgeting 
and spending 

of the 

approved 

WSP budget 

RllOO 000 

budgeted 
and spent for 
WSP spent 
by 30-Jun-13 

N/A 

RllOO 000 

budgeted 
and spent 

for WSP 

spent by 

30-Jun-13 

R 1 100 000 

was 

budgeted 

for the the 

2012/13 
WSP, with 

R 285 000 

monthly 
budget and 

R 1 131 

714.49 

spent for 

the whole 

of 2012/13 

financial 

year 

R 1 131 

714.49 

Corp 

Budget for FI.R 
strategy was omitted 

as a line item in the 

12/13 budget. Funds 

were then utilized 

from the training 

vote 

Corpora 

te 

Services 

did the 

viremen 

t of 

funds 

correcti 

ng the 

overspe 

nding 

on the 

training 

vote 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 

Revenue 

generated 

through 

learner's 

licensing 

To promote 

financial 

sustainabili 

ty 

R720 000 

revenue 

generated 

through 

learner's 

licensing by 

30-Jun-13 

R720 000 

revenue 

generated 

through 

learner's 

licensing by 

30-Jun-13 

N/A 

R720 000 

revenue 

generated 

through 

learner's 

licensing by 

30-Jun-13 

R 720 025 

revenue 

generated 

through 

learne's 

licensing in 
2012/13 

financial 

year 

revenue 

generate 

d-R720 

025.00 

SD 

n/a 

n/a 

Revenue 

generated 

through 

driver's 

licences 

R840 000 of 

revenue 

generated 

through 

driver's 

licensing by 

30-Jun-13 

R840 000 of 

revenue 

generated 

through 

driver's 

licensing by 

30-Jun-13 

N/A 

R840 000 

of revenue 

generated 

through 

driver's 

licensing by 

30-Jun-13 

R 1915 860 

revenue 

generated 

through 

driver's 

licensing in 
2012/13 

financial 

year 

revenue 

generate 

d-R1915 

860.00 

SD 

n/a 

n/a 
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NATIONAL 

KEY 

PERFORMAN 

CE AREAS 

OUTPUTS 

STRATEGIC 

OBJECTIVES 

INDICATORS 

UNITOF 

MEASURE/ 

CALCULATIO 

NS 

2011/201 

2 

Annual 

Annual 

Budget 

Spent 

Resp 

onsib 

le 

Depa 

rtme 

nt 

Blockages 

Correcti 

ve 

Measur 

es 

Baseline 

Target 

Projected 

Actual 


Revenue 

generated 

through 

vehicle 

testing 


R204 000 

revenue 

generated 

through 

vehicle 

testing by 

30-Jun-13 

R204 000 

revenue 

generated 

through 

vehicle 

testing by 

30-Jun-13 

N/A 

R204 000 

revenue 

generated 

through 

vehicle 

testing by 

30-Jun-13 

R 233 

991.66 

revenue 

generated 

through 

vehicle 

testing in 
2012/13 

financial 

year 

revenue 

generate 

d-R233 

991.66 

SD 

n/a 

n/a 

Revenue 

generated 

through 

vehicle 

licensing 

R528 000 of 

revenue 

generated 

through 

vehicle 

testing by 

30-Jun-13 

R528 000 of 

revenue 

generated 

through 

vehicle 

testing by 

30-Jun-13 

N/A 

R528 000 

of revenue 

generated 

through 

vehicle 

licensing by 

30-Jun-13 

R 

547 922.95 

revenue 

generated 

through 

vehicle 

licensing in 
2012/13 

financial 

year 

revenue 

generate 

d- 

R547 922. 

95 

SD 

n/a 

n/a 
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE 

(PERFORMANCE REPORT PART 2 ) 


Organisational Review 

Ubuhlebezwe Municipality functions under the collective executive system combined with a ward participatory 
system and is a category B Municipality. In terms of Section 48 of the Local Government Municipal Systems Act, 
Act No. 117 of 1998, Council elected the Mayor, the Deputy Mayor, the Speaker and all Executive Committee 
Members. They are the Executive leadership of the Municipality. Councillors from different political parties play 
an important role in developing policies to improve service delivery in order to ensure better lives for the people of 
Ubuhlebezwe Municipality. We have 24 (twenty-four) Councillors 18 from the ANC, 01 from DA, 02 from the IFP 
and 03 from the NFP 

Organisational Structure 

Organisational Structure is made up of four (4) Departments:- 
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Workplace Skills Plan (WSP) 

The Workplace Skills Plan was developed and adopted by the Ubuhlebezwe Municipal Council on the 30'*^ May 
2012, for the 2012/2013 Financial Year, in quest to continually improve skills and competency of Management, 
Staff and Councillors. In the 2012/13 financial year thefollowing trainings were successfully conducted:- 


COURSE/TRAINING 

NUMBER OF 

ATTENDEES 

ATTENDEES 

PROJECT MANAGEMENT 

Two 

• 

• 

Housing Clerk 

Building Inspector 

CPMD 

Three 

• 

• 

• 

Chief Financial Officer 

Director Social Development 
Director Infrastructure Planning 
and Development 

MS PROJECT 

Three 

• 

• 

• 

Director IPD 

GIS Administrator and 

Manager PMU 

PLUMBING 

Eight 

• 

• 

Councillors X3 

Unemployed Youth X5 

IDP/PMS 

Eighteen 

• 

Councillors 


Skills Development and Employment Equity 

The Employment Equity Plan is in place and the Skills Audit was conducted and simultaneously adopted by 
Council on the 19*^ March 2013. Ubuhlebezwe Municipality continually endeavours to reach adequate 
representation of all designated groups at all job levels and categories. To this end, and with this Employment 
Equity Act, the aim is to:- 

> Set targets for the recruitment and promotion of designated groups 

> Make sure that priority is given to development of internal staff, their recruitment and promotion without 
sacrificing quality. 

Workplace population 

The Table Below lllustrates Demographics for 2012-2013 Financial Year 
A = African 
C= Coloured 
I = Indian 
W= White 

Work place population 


MALE 

FEMALE 

TOTAL 

EMPLOYEES 

A 

C 

1 

W 

A 

C 

1 

W 

152 

80 

2 

1 

0 

65 

3 

1 

0 


Vacancy Rate 


Designation 

Total approved posts 

Municipal Manager 

1 

CFO 

1 

Other section 57 managers (excluding finance posts) 

4 

Other section 57 managers (finance posts) 

1 
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Fire fighters 

7 

Senior management: ieveis 13-15 (exciuding finance 

posts) 

7 

Senior management: ieveis 13-15 (finance posts) 

3 

Highiy skiiied supervision: ieveis 9-12 (exciuding 

finance posts) 

2 

Highiy skiiied supervision: ieveis 9-12 (finance posts) 

2 


Staff Turnover 


Year 

Total appointments 

Terminations 

Turn-over Rate 

2011/2012 

1 7 (8 maies & 9 femaies) 

9 

53% 

2012/2013 

44 (21 maies & 23 femaies) 

4 

9% 


Number of period suspensions 


Position 

Nature of alleged 

misconduct 

Suspension time 

Details of 

disciplinary action 

Finalisation 

CFO 

Financiai 

misconduct 

May 2012 

Her contract was 

terminated whiist on 

suspension 

May 2012 

Corporate Services 

Director 

Poor performance 

September 201 1 

She resigned whiist 

on suspension 

September 20122 


Number of empioyees promoted to higher positions 


Beneficiaries 

Gender 

Total 

Highiy skiiied supervision (ieveis 9- 

12) 

Femaies 

2 

Highiy skiiied supervision (ieveis 9- 

12) 

Maies 

2 

Senior management (ieveis 13-16) 

Femaie 

1 
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Sick leave days taken 


sick leave days taken 



- days taken 


OCCUPATIONAL HEALTH AND SAFETY UNIT 

In compliance with the Occupational Health and Safety Act and Regulations No. 85 of 1993. Ubuhlebezwe 
Municipality has a duty to ensure that all employees and any other persons, who may be affected by the 
municipal activities, remain safe at all times. It is for this reason that the Occupational Health and Safety Officer 
was appointed in November 2012, to sustain and maintain a functional and effective health and safety program. 


APPOINTMENTS AND TRAININGS CONDUCTED FOR SAFETY REPRESENTATIVES AND FIRST AIDERS 


APPOINTMENT 

NUMBER OF 

EMPLOYEES 

TRAINING 

DUTIES / RESPONSIBILITIES 

FIRST AIDERS 

Fifteen 

Conducted. 

Maintain the first aid box and 
attend to minor injuries. 

In case of emergency 

evacuation take the first aid kit 
to the designated assembly 
point for treatment of minor 
injuries. 


Health and Safety Commlttee 

The Committee has been established and all members have been appointed in writing. The committee serves as 
a forum for cooperative involvement of employees representing both labour and management. The structure, 
statement of purpose and duties is clearly stated in the Committee terms of reference. 

Functlonallty of the commlttee 

As per section 19(4) of the OHS Act, the Committee shall hold meetings as often as it may be necessary, but at 
least quarterly. 


Schedule of meetings conducted in the 2012/2013 financial year. 


MONTH 

JANUARY 

FEBRUARY 

MARCH 

APRIL 

MAY 

JUNE 
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DATE 

22/01 

26/02 

26/03 


07/05 


TIME 

lOhOO 

lOhOO 

lOhOO 


lOhOO 



Occupatioanl Health 

± Fifty (50) employees have been given vaccines for Hepatitis B and Tetanus. 

Other responsibilities of the OHS unit 

Injuries on duty (lOD) Management to ensure that all accidents/ incidents are reported recorded and 
investigated to prevent recurrence, 

♦:♦ Job observation and analysis to determine potential exposures to danger, 

♦:♦ Develop safe work procedures, and, 

♦:♦ Ensure health and safety compliance to all contractors. 


Legislation 

♦:♦ Occupational Health and Safety Act and Regulations Act No. 85 of 1993 
♦:♦ Compensation for Occupational Injuries and diseases Act No. 130 of 1993 


Policy Development 

We have held a Policies Strategic Planning Session to review existing Policies and develop new ones 
and another one is planned for the first week of September 2013. 

The following are the approved policies which will be reviewed in September 2013: 

• Grievance Policy 

• Incapacity III Health 

• Incapacity Poor Performance 

• Internal Bursary Policy 

• Employees under the Intoxicating Substances Abuse Policy 

• Leave Policy 

• Occupational Health and Safety Policy. 

• Overtime Policy 

• Resignation Policy 

• Retention Policy 

• Sexual Harassment Policy 

• Succession Planning Policy 

• Training and Development Policy 

• Recruitment and Selection Policy 

• Employment Equity Policy 

• Disciplinary and Dismissal Policy 

• Policy Guidelines for Acting in Senior and Critical Position 

• Attendance and Punctuality Policy 

• Smoking Policy 

• Employees Assistance Programme 

• Policy on Municipal Housing: Ubuhlebezwe Municipality 

Achievements in the 2012/2013 Financiai Year 

Took Council to the Community to Nokweja Community Hall for the Adoption of 2013/2014 Financial Year 
Budget, graced by inter alia: 

4- An Official from the Office of the Auditor General; 

■4- Traditional Council of the area; 
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Reviewed the Organisational Structure 
Adopted Fleet Management Policy 
Filled all vacant positions 

Improved turnaround time in the recruitment and appointment of personnel 
Implemented the Work-Place Skills Plan 

Procured state of the art recording system in the Municipal Council Chamber 

Installed Digital Satellite Television at the reception area for view by public who frequently visit our 
Municipality for a variety of reasons. 

The Municipal Public Notice Board was erected. 

Municipal Banners (2 x 4m and 4 x 6m) and car disc holders, calendars (wall and desk) , keyrings were 
procured 

^4 Candle lighting Ceremony held for the first time at Ubuhlebezwe Municipality and was a great success. 

14 vehicles worth more than R6 million were procured to enhance service delivery 
^4 Renovation of the Old Library to house the Social Development Department. 

^4 IT strategy has been approved by council. 

^4 The website has been designed and uploaded to a live system and is being maintained and updated by an IT 
Officer. 

^4 HP Proliant Server, online Uninterrupted Power Supply (UPS) and Smoke Detectors have been installed and 
configured. 

^4 Security cables, Network Control Server and Ishield Firewall have been deployed to Municipal network. 

^4 Microsoft Office 2013 (Standard and Professional) has been purchased. 

^4 Backup system has been configured to our network. 
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CHAPTER 5: FINANCIAL PERFORMANCE 


Annual Financial Statements 

The annual financial statements are prepared according to the Generally Recognised Accounting Principles. 
Ubuhlebezwe municipality has complied with the six new GRAP standards for the 2012/2013 financial year. The 
financial statements have been prepared in consistence with those of the previous year except for the inclusion of 
the six new GRAP standards. 

These financial statements were submitted to the Auditor General on the 31 July 2013. 

The accounting policies have further been updated in order to comply with the GRAP standards as well as the 
municipality’s asset management policy. 

Tariffs 

The tariffs for the 2012/2013 were prepared based on the inflation rate as at January 2012. Tariffs were then 
communicated to communities through advertisements in the local newspapers and through public meetings. The 
percentage increase was 6% which was in line with National Treasury guidelines. 

The tariffs were as follows for the 2012/2013 financial year 


DESCRIPTION 

TARIFF 2012/2013 

Residential 

0.0134 

State owned 

0.0138 

Vacan Land 


Agricultural 

0.0033 

Public Service Infrastructure 

0.0033 

Communal Land 

0.0033 

Commercial 

0.0138 

Industrial 

0.0145 

Special purpose/Place of Worship 

Exempt on Rates 


Debtors 

Debtors as at 30 June 2013 

The debt collectors, VNH were appointed by the municipality to collect outstanding debts due to the municipality. 
Initially, only businesses were handed over and subsequently households were handed over in February 2013. 

An amount of R5 290 766 has been handed over, being debts that are beyond 90 days of age. 

An amount of R2 033 587 is with the legal department of the debt collectors. 

An amount of R1 184 830 has also been handed over to the debt collectors, for tracing as these are the 
customers who have incorrect addresses. 

All debtors with an amount of R300 and less have been referred back to the municipality as the cost of collecting 
will eventually exceed the benefit. 

The total debtors as at 30 June 2013 were as follows: 


Government 

Business 

Households 

Other 

Total 


R2 316 922 
R4 060 518 
R6 792 105 
R 84 915 

R13 254 461 
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This can be tabulated in a graph as follows: 


8 000 000 
7 000 000 
6 000 000 
5 000 000 
4 000 000 
3 000 000 
2 000 000 
1 000 000 
0 

Gvt Bus House Other 



□ June 

□ May 

□ Diff 


Gvt Bus House Other 

June 2 316 922 4 060 518 6 792 105 84 915 

May 2 319 314 4 141 438 7 130 055 91 703 

Diff 2 392 80 920 337 950 6 788 


From the table and graph above, it can be note that there is a significant change / increase in collection, 
specifically with the households of R337 950, from the month of May compared to June 2013. 

Many households have entered into arrangements with the municipality, to pay off their debts. 

Grants 

The municipality receives grants from the first and the second sphere of government. I the year under review, 
2013, the municipality received the following grants which are capital and operational in nature. 

Capital Grants 

• Small Town Rehabilitation Grant from COGTA 

• Municipal Infrastructure Grantfrom National Government 

Operational Grants 

• Finance Management Grant 

• Municipal Systems Improvement Grant 
. EPWP Grant 

• Sports Field Maintenance 

At year end, all unspent grants were cash backed. However, the municipality has applied for roll over for unspent 
grants in order to be able to utilise them in the next financial year, which is 2013/2014 

The following is a lis of unspent grants as at 30 June 2013, on preliminary financial statements handed to AG on 
the31 July2013. 
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Equitable Share 

National Treasury 

- 

Anti Corruption Grant 

Dlgta 

- 

Capital Investment Program 

Dlgta 

9 700 

Financial Management Grant 

National Treasury 

34047 

M F M A Implementation Plan 

Dlgta 

- 

G I S Grant 

Dlgta 

8467 

Flawkers/Taxi Grant 

Dlgta 

1 033 341 

Fl R Systems Governance 

Dlgta 

7170 

LED Programme 

Dlgta 

308 582 

Thusong Centre 

Dlgta 

387 000 

Internal Roads 

Dlgta 

6 606 125 

Ixopo Sportfields 

Dlgta 

- 

Kuyasa School Grant 

Dlgta 

4 302 

Land Use Manageent 

Dlgta 

220 238 

Library Assistant 

Dlgta 

-134946 

Library Building Grant 

Dlgta 

- 

M I G Grant 

National Treasury 

5 895 982 

Management Assistance 

Dlgta 

4 632 

Marithal Project 

Dlgta 

8197 

Market Stalls 

Dlgta 

350877 

Municipal Development Planning Capacit; 

Dlgta 

24973 

Municipal Administrative Development 

Dlgta 

9 000 

Mziki L C H 

Dlgta 

- 

Nokweja Disaster Fund 

Dlgta 

- 

EPWP 

Dlgta 

411 504 

Project Consolidate(MSIG) 

Dlgta 

34513 

Project Management Unit 

Dlgta 

163 377 

Sangcwaba Grant 

Dlgta 

673 950 

Sponya Housing Project 

Dlgta 

- 

Waste Disposal Site 

Dlgta 

118 121 

Ixopo Sportfields Maintenance 

Cogta 

143 931 



16 323 083 
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Investments 


The municipality have an approved investment policy. The municipality did not hold any long term investments as 
at 30 June 2013. Unspent conditional grants are held in short term deposits with various banking institutions, 
which is done through supply chain management processes. The current investments as at 30 June 2013 
amounted to R54 273 451 which included the R16 323 083. 


Planning and Budgeting 

The schedule of dates for the budget process was tabled to council by the mayor in August 2012. A procurement 
plan was further tabled to council in December 2012. The budgtes for the 2012/2013 financial year were adopted 
by council in May 2012. The budget is monitored monthly hrough section 71 reports that are tabled to the mayor. 
The mayor further reorts to council on budget implementation quarterly. 

Adjustments budgets were adopted by council in February 2013, which was as a result of a section 72 report 
tabled to council on the 25 January 2013. 

Asset and liability management 

The municipality does not have any long term liabilities. 

Assets 

Assets are managed within the municipality; however services of consultants were utilised for the year end of 
2013. This was in order to comply fully with GRAP 17. An asset management policy was adopted by council. 

Supply Chain Management 

The municipality established its supply chain management section. The section is gradually being established so 
that all sections of the SCM unit are fully flagged. The SCM policy was approved by council and further sent to the 
National Treasury for review. The National treasury gave the policy a go ahead. SCM deviations amounted to 
R6m in 2011/2012 financial year; however in the current preliminary financial statements the total amount of 
deviations was R259 000. 

Training of small businesses was conducted by the municipality in order to assist them with an understanding of 
the SCM processes of the municipality and to further capacitate them on how to fill in tender documents. 

Accounting and reporting 

The municipality has complied with legislated reporting as well as internal reporting. The following reports were 
tabled to the finance committee and council: 

1. Monthly section 71 reports 

2. Section 72 report 

3. Draft 2013/2014 Budgets 

4. Final Budget- 2013/2014 

5. 6 Months Financial Statements - submitted to AG 


Oversight and operationai continuity 


The council acts as an oversight body for all council activities. The accounting officer is then responsible for the 
operations of the municipality, which includes, but not limited to, financial management and ensuring operational 
continuity. 

The municipality had a cash coverage of at least five months as at 30 June 2013. Due to its nature; that is; being 
a government institution, the municipality is a going concern. 
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Statement of Financial Position 









UBUHLEBEZWE MUNICiPALITY 



STATEMENT OF FINANCIAL PERFORMANCE 




For the year ended 30 June 2013 


















Note 

2013 

2012 



R 


R 


REVENUE 











Property rates 

8 291 631 

7 060 308 


Rates penalties and service collection 


- 

598 


Service charges 


1 271 952 


743 254 


Licences and permits 


3 143 865 


2 842 502 


Fines 

146 915 

528 720 


Rent of facilities and equipment 


207 61 1 


184 650 


Interest - investments 


2 863 809 


2 539 649 


Government grants and subsidies 

79 818 702 


64 929 510 


Other income 

1 136 054 


906 570 








Total revenue 


96 880 539 


79 735 762 







EXPENSES 











Employee related costs 

21 

25 159 752 


19 653 908 


Remuneration of councillors 

22 

6 088 376 


5 288 280 


Bad debts 

- 


- 


Depreciation and amortisation 


25 431 371 


13 498 151 


Repairs and maintenance 


1 865 702 


1 824 235 

Finance costs 


- 


165 591 


Amortisation cost 

- 


- 


Contracted services 

23 

1 932 724 


1 755 845 

General expenses 


19 853 833 


13 823 874 

Contributions to provisions 

- 


( 1 162 429) 


Contributions to post retirement benefits 

(185 070) 


793 757 

Impairment of property, plant and equipment 


- 


102 364 

Grants and subsidies paid 

24 

3 663 745 


3 098 997 

Totai expenses 


83 810 433 


58 842 573 







Loss on disposal of property, plant and equipment 


- 


- 


Impairment loss 


- 


- 


Fair value adjustment 

- 


- 







SURPLUS FOR THE YEAR 


13 070106 


20 893189 
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Spendinq aaainst budaet 










UBUHLEBEZWE MUNICIPALITY 








NOTES TO THE ANNUAL FINANCIAL STATEMENTS 







FOR THE YEAR ENDED 30 JUNE 2013 






























39. COMPARISON TO BUDGET 
















39.1 ACTUAL VERSUS BUDGET (REVENUE AND EXPENDITURE) 
























ORIGINAL BUDGET 

ADJUSTED BUDGET 

VIREMBTTS 

2012/2013 RNAL 
ADJUSTED BUDGET 

ACTUAL 

VARIANCE 

%variance 









REVENUE 








Property Rates 

9 733 223 

9 733 223 

0 

9 733 223 

8 291 631 

1 441 592 

14.81% 

Rates penalties and service collection 

212 000 

212 000 

0 

212 000 

0 

212 000 

100.00% 

Ser\flce Charges 

2 068 91 1 

2 068 91 1 

0 

2 068 91 1 

1 271 952 

796 959 

38.52% 

Licences and permits 

2 732 960 

2 732 960 

0 

2 732 960 

3 143 865 

-410 905 

-15.04% 

Fines 

938 030 

101 000 

0 

101 000 

146 915 

-45 915 

-45.46% 

Rental of facilities 

568 898 

422 230 

0 

422 230 

207 611 

214 619 

50.83% 

Interest - investments 

2 120 000 

2 120 000 

0 

2 120 000 

2 863 809 

-743 809 

-35.09% 

Government Grants 

75 079 060 

87 142 060 

0 

87 142 060 

79 037 012 

8 105 048 

9.30% 

Other Income 

6 832 983 

4 781 273 

0 

4 781 273 

1 144 254 

3 637 019 

76.07% 









Total Revenue 

100 286 065 

109 313 657 

0 

109 313 657 

96 107 049 

13 206 608 










EXPENSES 
















Employee related costs 

29 240 083 

28 097 961 

0 

28 097 961 

25 159 752 

2 938 209 

10.46% 

Remuneration of councillors 

6 448 587 

6 428 587 

0 

6 428 587 

6 088 376 

340 211 

5.29% 

Bad debts 

800 000 

1 000 000 

0 

1 000 000 

0 

1000 000 

100.00% 

Depreciatlon and impairment 

2 150 000 

3 500 000 

0 

3 500 000 

821 262 

2 678 738 

76.54% 

Repairs and maintenance 

2 896470 

2 832 960 

0 

2 832 960 

1 865 702 

967 258 

34.14% 

Contracted services 

3 504 927 

3 903 237 

0 

3 903 237 

1 932 724 

1 970 513 

50.48% 

Generai expenses 

23 666 822 

22 487 323 

0 

22 487 323 

19 608 615 

2 878 708 

12.80% 

Contributions to provisions 

160 000 

200 000 

0 

200 000 

0 

200 000 

100.00% 

Contributions to post retirement benefits 



0 

0 

-185 070 

185 070 

0.00% 

Impairment of property, plant and equipment 

0 

0 

0 

0 

0 

0 

0.00% 

Grants and subsidies paid 

4 539 429 

4 539 429 

0 

4 539 429 

3 663 745 

875 684 

19.29% 









Total Expenses 

73 406 318 

72 989497 

0 

72 989 497 

58 955 106 

14 034 391 



Cash fiow management and investments 

The municipality has an investment policy. Cash coverage is determined monthly to ensure that the municipality 
is not bankrupt. Further to that, all excess funds are invested as per the investment policy. These funds are 
invested in different institutions to lower the risk of over exposure. 

The following is a cash flow statement from the preliminary financial statements 
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UBUHLEBEZWE MUNICIPALITY 

Annual Financial Statementsfor the year ended 30 June 2013 








CASH FLOW STATEMENT 











2013 


2012 




Note 

R 

R 







CASH FLOWS FROM OPERATING ACTIVITIES 






Cash receipts from ratepayers,government and other 


93 243 367 


73 416 388 

Cash paid to suppliers and employees 



(44 625 398) 

(43 807 738) 

Cash generated from operations 


26.1 

48 617 969 


29 608 650 

Interest paid 




(406 334) 

(165 591) 

Interest recelved 



17 

2 586 961 


2 539 649 

Net operatlng cash flowfrom operatlng actlvitles 



50 798 596 


31 982 708 








CASH FLOWS FROM INVESTING ACTIVITIES 






Purchase of fixed assets 



2 

(31 637 127) 


(27 430 147) 

Net cash flows from Investing activities 


(31 637 127) 


(27 430 147) 







CASH FLOWS FROM FINANCING ACTIVITIES 





Flnance Lease Liablllty 



25 

(218 817) 


223 093 

Net cash flows from flnancing activities 



(218 817) 


223 093 








Net increase / (decrease) in net cash and cash equivalents 

18 942 652 


4 775 655 

Cash and cash equivalentsat beginning of period 


38 818 024 


34 042 369 

Net cash and cash equivalents at end of period 

26.2 

57 760 676 


38 818 024 
















Assessment by the accounting officer on any arrears on municipai taxes and service charges 


There has been assessment during the 2012/2013 financial year; 

Municipal debt collectors were appointed have been. The strategy was to start collecting from the 
businesses owing the municipality; 

Now all municipal debts that are 90+ days are now handed over; 

If there is a councillor owing the municipality, the deductions takes place from their salaries, and same 
goes for the municipal staff; 

Government debts: There are still outstanding amounts from property rates, however, only properties that 
have not been verified that they belong to government have not been billed. 


Other Financial Matters 

Creditors are paid within 30 days through a system of paying twice in a months. Monthly reconciliations were 
done for bank, creditors, payroll and debtors. 
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CHAPTER 6: AUDITOR-GENERAL AUDIT FINDINGS (previous vear’s 

Auditor-General’s report in comparison with the current vear’s report) 


6.1 Auditor-General Report 2011/2012 


REPORT OF THE AUDITOR-GENERAL TO THE KWA2ULU-NATAL PROVINCIAL 

LEGISLATURE AND THE COUNCIL ON UBUHLEBEZWE IMUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1 . I have audited the financiai statements of the Ubuhlebezwe Municipality set out on 
pages ... to .... which comprise the statement of financial position as at 30 June 2012, 
the statement of financial performance, statement of changes in net assets and the cash 
flow statement for the year then ended, and the notes, comprising a summary of 
significant accounting policies and other explanatory information. 

Accounting Officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of the 
financial statements in accordance with the South African Standards of Generally 
Recognised Accounting Practice {SA Standards of GRAP) and the requirements of the 
Local Government; Municipal Finance Management Act of South Africa, 2003 (Act No. 56 
of 2003) (MFMA) and the Division of Revenue Act of South Africa, 201 1 (Act No. 6 of 
201 1) (DoRA), and for such internal control as the accounting officer determines is 
necessary to enable the preparation of the financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditor-General’s responsibility 

3. My responsibility is to express an opinion on the financial statements based on my 
audit. I conducted my audit in accordance with the Pubiic Audit Act of South Africa, 

2004 (Act No. 25 of 2004) (PAA), the Genera! Notice issued in terms thereof and 
International Standards on Auditing. Those standards require that I comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 

1. An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditor’s judgement, including the assessment ofthe risks of material misstatement of 
the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the municipality’s 
preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the municipality’s internal control. An audit 
also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as evaluating 
the overall presentation of the financial statements. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide 
a basis for my audit opinion. 
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Opinion 


6. In my opinion, the financial statements present fairly, in all material respects, the 
financial position of the Ubuhlebezwe Municipaiity as at 30 June 2012 and its financial 
performance and cash flows for the year then ended in accordance with the SA 
Standards of GRAP and the requirements of the MFMA and DoRA. 

Emphasis of matters 

7. i draw attention to the matters below. My opinion is not modified in respect of these 
matters. 

Restatement of corresponding figures 

8. As disclosed in note 28 to the financial statements, the corresponding figures for 

30 June 201 1 have been restated as a result of errors discovered during 2012 in the 
financial statements of the Ubuhlebezwe Municipality at, and for the yearended, 

30 June 2011. 

Irregular expenditure 

9. As disclosed in note 31.1 to the financial statements, irregular expenditure to the 
amount of R6,9 million was incurred during the year, mainly as a resuit of contracts 
awarded in contravention of the Loca! Government; Municipal Supply Chain 
Management Regulations {GNR 868 of 30 May 2005). (Municipal SCM Regulations). 


Additional matter 

1 0. I draw attention to the matter below. My opinion is not modified in respect of this matter. 

Supplementary information 

1 1 . The supplementary information set out on pages xx to xx does not form part of the 
financial statements and is presented as additional information. I have not audited the 
schedules and, accordingly, I do not express an opinion thereon. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

12. In accordance with the PAA and the General Notice issued in terms thereof, I report the 
following findings relevant to performance against predetermined objectives, compliance 
with laws and regulations and internal control, but not for the purpose of expressing an 
opinion. 

Predetermlned objectives 

13. I performed procedures to obtain evidence about the usefulness and reliability of the 
information in the annual performance report as set out on pages ... to ... of the annual 
report. 

14. The reported performance against predetermined objectives was evaluated against the 
overail criteria of usefulness and reliability. The usefulness of information in the annual 
performance report relates to whether it is presented in accordance with the National 
Treasury’s annual reporting principles and whetherthe reported performance is 
consistent with the planned objectives. The usefulness of information further relates to 
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whether indicators and targets are measurable (i.e. well defined, verifiable, specific, 
measurable and time bound) and relevant as required by the National Treasury 
Framework for managing programme performance information (FMPPI). 

15. The reliability of the information in respect of the selected objective is assessed to 
determine whether it adequately reflects the facts (i.e. whether it is vaiid, accurate and 
complete). 

16. The material findings are as follows; 

Usefulness of information 

Presentation 

Measures taken to improve performance not disclosed 

1 7. Improvement measures in the annual performance report for a total of 33% of the 
planned targets not achieved were not disclosed, as required by section 46 of the Local 
Government: Municipal Systems Act, 2000 (Act No. 32 of 2000). This was due to 
inadequate internal poiicies and procedures overthe processes pertaining to the 
reporting of performance information. 

Reliability of information 

Reported performance not valid 

18. The FMPPI requires that processes and systems which produce the indicator should be 
verifiable. A total of 42% of the actual reported performance relevant to the selected 
objectives of basic service delivery and infrastructure development, locai economic 
development and financiai viability differed materially when compared to the source 
information and/or evidence provided. This was due to a lack of monitoring and review 
for the recording of actual achievement due to absence of an Integrated Development 
Plan (IDP) manager. 

Reported performance not accurate 

19. The FMPPI requires that the indicator be accurate enough for its intended use and 
respond to changes in the level of performance. A total of 47% of the actual reported 
indicators relevant to basic service delivery and infrastructure development, local 
economic development and financial viability were not accurate when compared to 
source information. This was due to a lack of monitoring review of the recording of 
actual achievements due to the absence of an IDP manager. 

Reported performance not complete 

20. The FMPPI requires that documentation addressing the systems and processes for 
identifying, collecting, coiiating, verifying and storing information be properly maintained. 
Source information for 47% of the actual reported performance for the seiected 
objectives of basic service delivery and infrastructure development, local economic 
development and financial viability, was not completely recorded. This was due to the 
absence of a document management system with regard to actuai performance 
achievements. 

Additional matter 

21. i draw attention to the matter below. My opinion is not modified in respect of this matter. 
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Achievement of pianned targets 

22. Of the total number of planned targets only 119 were achieved during the year under 
review. This represents 43% of the total planned targets for the year that was not 
achieved during the year under review. This was mainiy due to the fact that indicators 
and targets were not suitably developed during the strategic planning process, the 
municipality not considering relevant systems and evidential requirements during the 
annual strategic planning process and due to under spending of the capital budget 
relevant to the objective: basic service delivery and infrastructure development. 

Compiiance with laws and regulations 

23. I performed procedures to obtain evidence that the municipality has complied with 
applicable laws and regulations regarding financial matters, financial management and 
other related matters. My findings on material non-compliance with specific matters in 
key applicable laws and regulations as set out in the General Notice issued in terms of 
the PAA are as follows: 

Annual financial statements 

24. The financial statements submitted for auditing were not prepared in all materiai 
respects in accordance with the requirements of section 1 22 (1 ) of the MFMA. Materiai 
misstatements of property, plant and equipment, revenue, expenditure and irregular 
expenditure identified by the auditors were subsequently corrected, resulting in the 
financial statements receiving an unqualified audit opinion. 

Procurement and contract management 

25. Awards were made to service providers who are persons in the service of other state 
institutions or whose directors/ principal shareholders are persons in service of other 
state institutions, in contravention of regulation 44 of the Municipal SCM Regulations. 

Expenditure management 

26. The accounting officer did not take reasonable steps to prevent irregular expenditure, as 
required by section 62(1 )(d) of the MFMA. 

Asset management 

27. An effective system of internal control for assets was not in place, as required by section 
63(2)(c) of the MFMA. 


Internal control 

28. I considered internal control relevant to my audit of the financial statements, annual 
performance report and compliance with laws and regulations. The matters reported 
below under the fundamentals of internal control are limited to the significant 
deficiencies that resulted in the findings on the annual performance report and the 
findings on compliance with laws and regulations included in this report. 

Leadership 

29. The accounting officer did not exercise effective oversight responsibility regarding 
financial and performance reporting, compliance with laws and regulations and related 
internal controls. 
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Financial and performance management 

30. Management did not ensure that proper record keeping and monthly reconciliations 
were available to support complete, reliable and accurate financial and performance 
reporting. Adequate review and monitoring over compliance with the MFMA and 
Municipal SCM Regulations were not undertaken. 



Pietermaritzburg 


30 November 2012 



AUDlTOR-OENERAt 


SOUTH AFRICA 


Audilirig lo build public conlidence 
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6.2 Auditor-General Report 2012/2013 


REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL PROVINCIAL 

LEGISLATURE AND COUNCIL ON UEUHLEBEZWE MUNICiPALITY 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1 . i have audited the financiai statements of the Ubuhlebezwe Municipality set out on 
pages ... to which comprise the statement of financiai position as at 30 June 2013, 
the statement of financial performance, statement of changes in net assets and the cash 
flow statement for the year then ended, and the notes, comprising a summary of 
significant accounting policies and other explanatory information. 

Accountlng offlcer’s responslblllty for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of the 
financial statements in accordance with the South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the 
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) 
and the Division of Revenue Act of South Africa, 2012 (Act No.5 of 2012) (DoRA), and 
for such internal control as the accounting officer determines is necessary to enable the 
preparation of the financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor-general’s responsibitity 

3. My responsibility is to express an opinion on the financial statements based on my 
audit. I conducted my audit in accordance with the Public Audit Act of South Africa, 

2004 (Act No. 25 of 2004) (PAA), the general notice issued in terms thereof and 
International Standards on Auditing. Those standards require that I comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditor’s judgement, including the assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the municipality’s 
preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the municipality’s internal control. An audit 
also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as weli as evaiuating 
the overall presentation of the financiai statements. 

5. I beiieve that the audit evidence I have obtained is sufficient and appropriate to provide 
a basis for my audit opinion. 
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Opinion 


6. In my opinion, the financial statements present fairly, in all material respects, the 
financial position of the Ubuhlebezwe Municipality as at 30 June 2013 and its financial 
performance and cash flows for the year then ended in accordance with the SA 
Standards of GRAP and the requirements of the MFMA and DoRA. 

Emphasis of matters 

7. I draw attention to the matters below. My opinion is not modified in respect of these 
matters. 

Materiai impairments 

8. As disclosed in note 1 to the financial statements, material impairment to the amount of 
R5,82 million was incurred as a result of the conditional assessment of property, plant 
and equipment. 

9- As disclosed in note 6 to the to the financial statements, the municipality had raised a 
V . provision for debt impairment of R9,20 million on trade receivable from exchange 

transactions as the recoverability of these amounts is doubtful. 

Material underspending of the capital budget 

10. As disclosed in the statement of comparison of budget and actual amounts, the 
municipality has materially underspent the budget on capital expenditure to’the amount 
of R11.10 million. As a consequence, the municipality has not achieved its planned 
targets as per the approved service delivery and budget implementation plan. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

11. In accordance with the PAA and the general notice issued in terms thereof, I report the 
following findings relevant to performance against predetermined objectives, compliance 
with laws and regulations and internal control, but not for the purpose of exoressina an 
opinion. 

Predetermined obiectives 

12. I performed procedures to obtain evidence about the usefulness and reliability of the 
information in the annual performance report as set out on pages ... to ... of the annual 
report. 

13. The reported performance against predetermined objectives was evaluated against the 
overall criteria of usefulness and reliability. The usefulness of information in the annual 
performance report relates to whether it is presented in accordance with the National 
Treasury’s annual reporting principles and whether the reported performance is 
consistent with the planned objectives. The usefulness of information further relates to 
whether indicators and targets are measurable (i.e. well defined, verifiable, specific, 
measurable and time bound) and relevant as required by the National Treasury 
Framework for managing programme performance information. 

The reliability of the information in respect of the selected objective is assessed to 
determine whether it adequately reflects the facts (i.e. whether it is valid, accurate and 
complete). 

14. There are no material findings on the annual performance report concerning the 
usefulness and reliability of the information. 
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Additional matters 


15. Although no material findings concerning the usefulness and reliability of the 
performance information were identified in the annua! performance report, I draw 
attention to the following matters below. 

Achievement of pianned targets 

16. Of the total number of 222 targets planned for the year, 81 targets were not achieved. 
This represents 37% of total planned targets that were not achieved during the year 
under review. This was mainly due to the fact that targets were not suitably developed 
during the strategic planning process. 

Material adjustments to the annual performance report 

17. Material misstatements in the annual performance report were identified during the 
audit, all of which were corrected by management. 


Compliance with laws and requlations 


\ 


18. I did not identify any instances of material non-compliance with specific matters in key 
applicable laws and regulations as set out in the general notice issued in terms of the 
PAA. 

Internal controls 

19. 1 did not identify any deficiencies in internal control that 1 considered sufficiently 
significant for inciusion in this report. 



Pietermaritzburg 


30 November 2013 



auditor-genieral 

SOUTH AFRICA 


Auditing to build public confidence 
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APPENDIXES: 


A. Councillors, Committee Allocation and Council Attendance 


Composition of Portfolio Committees / Council Committees and attendance 

Portfolio/ Committee 

Members 

Attendance 




96% 

Council 




1. 

NJ Peterson 

Chalrperson/ the Speaker 


2. 

ZD Nxumalo 

Member / His Worship the Mayor 


3. 

TC Dlamini 

Member / Deputy Mayor 


4. 

EB Ngubo 

Member/ Executive Committee 


5. 

WMQ Dlamini 

Member/ Executive Committee 


6. 

SH Dlamini 

Member 


7. 

TP Dlamini 

Member 


8. 

HC Jili 

Member 


9. 

ZC Khumalo 

Member 


10 . 

NM Mdunge 

Member 


11. 

ME Mkhize 

Member 


12. 

TT Mkhize 

(Resigned as PR Councillor of 
Ubuhlebezwe Munlclpallty on the 

4th December 2012) 


13. 

SM Msimango 

Member 


14. 

GJ Ngcongo 

Member 


15. 

CM Ngubo 

Member 


16. 

MC Ndlovu 

Member 


17. 

BP Nzimande 

Member 


18. 

CN Ntabeni 

Member 


19. 

GP Nzimande 

Member 


20. 

D Ram 

Member 


21. 

ZV Shange 

Member 


22. 

SC Shezi 

Member 


23. 

MC Sithole 

Member 


24. 

WS Tenza 

Member 


25. 

ET Shoba 

(Sworn In as a PR Councillor of 
Ubuhlebezwe Munlclpallty on the 

21 st February 2013 replaclng 
Counclllor TT Mkhlze) 


Executive Committee 

Cllr ZD Nxumalo,His Worship The 

99% 



Mayor - Chairperson 



Cllr TC Dlamini, Deputy Mayor- 
Member 


Cllr EB Ngubo - Member 

CllrWMQ Dlamini - Member 

Cllr ZD Nxumalo, His Worship The 1 00% 

mayor - Chairperson 

Cllr ZV Shange - Member 

Cllr MC Ndlovu - Member 

Cllr MC Sithole - Member 

Cllr ME Mkhize - Member 

Cllr GP Nzimande - Member 
Cllr SM Msimango - Member 

Cllr TC Dlamini - Deputy Mayor - 1 00% 

Chairperson 

Cllr WMQ Dlamini - Member 

Cllr SC Shezi - Member 

Cllr D Ram - Member 

Cllr TT Mkhize - Member 

Cllr NM Mdunge - Member 

Cllr CN Ntabeni - Member 


Administration, Human 
Resources and Finance 


Community and Sociai 
Deveiopment 
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Pianning and infrastructure 

Cllr EB Ngubo , Exco Member - 
Chalrperson 

75% 

Cllr CM Ngubo - Memebr 

Cllr GJ Ngcongo - Member 

Cllr BP Nzlmande - Member 

Cllr SH Dlamini - Member 

Cllr TP Dlamini - Member 

Cllr HC Jili - Member 

CllrWS Ntenza 

SCOPA 

Cllr HC Jili - Chairperson 

95% 

Cllr CN Ntabeni - Member 

Cllr WS Ntenza - Member 

Cllr D Ram - Member 

Locai Labour Forum 

Cllr BP Nzimande 

50% 

Cllr MC Ndlovu 
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B. Committees and Committee Purposes 

The Ubuhlebezwe Municipality is supported by a Committee System, with Portfolio Committees. 

The Municipality has multi-party Portfolio Committees, being, the Administration, Human Resources and Finance; 
Community and Social Development; Planning and Infrastructure Committees. The aforementioned committees 
assist the Executive Committee in policy development and monitoring to accelerate service delivery, as well as 
the oversight of strategic programmes and projects. 


Committees (other than Exco) and Purposes of Committees 


Municipai Committees 

Purpose of the Committee 

Administration, Human Resources and Finance 

The Administration, Finance and Human Resources 

Portfolio Committee’s function is to oversee the 

Administration, Communications and Information 

Technology; Finance and Budgeting; and all human 

resources related issues. 

Community and Social Development 

The Community and Social Development Committee 

oversees all general community services e.g. 

Protection Services i.e. Safety and Security as well as 

other municipal services e.g. Education, Health, 

Welfare and Social services, Sports and Recreation, 

Heritage etc 

Planning and Infrastructure 

The Planning and Infrastructure Committee oversees 

the following components Planning and Building 

Control, Housing and Infrastructure. 

Municipal SCOPA 

The role of the Oversight Committee is to review and 

analyze the Annual Report, gather input and prepare a 

draft Oversight Report for consideration by Council. 

Ouestions raised with the administration should, in 

writing, be forwarded to the Accounting Officer and 

subsequently provided to the committee. Ouestions 

should be responded to immediately during the 

committee meeting to avoid delays. The top 

management team may assist the Accounting Officer if 

needed. 
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C. Third tier administrative structure 


Third Tier Structure 

Directorate 

Director / Manager (titie & name) 

Municipal Managers office 

Municipal Manager: MrGM Sineke 

Manager: IDP / PMS: Ms NF Nxaba 

Manager: Internal Audit: Ms TN Mthalane 

Budget & Treasury Office 

Chief Financial Officer: Mrs UP Mahlasela 

Assistant CFO: Ms M Khumalo 

Chief Accountant: Mr M Hlongwane 

SCM Manager: Mr L Ndlovu 

Corporate Services 

Director: Mr ME Mkhize 

Manager Administration: Mrs SR Lundrell 

Manager Human Resources: Mr LS Hlophe 

Social Development 

Director: Ms NNF Buthelezi 

Manager: LED: Mr NH Mkhize 

Manager: Public Safety: Mr Z Mthanti 

Infrastructure Planning & Development 

Director: Ms S Buthelezi 

Manager: PMU: Mr SB Mkhwanazi 
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D. Functions of Municipality 

UBuhlebezwe Municipality has an executive authority in respect of, and has the right to administer the local 
government matters listed below: 


Functions 

Function currently 

performed 

Capacity to 

perform the 

function 

Levels of capacity 

Alternative measures 
in pIace(function not 
performed or no 
capacity 

Municipal Action 

Yes 

No 

Yes 

No 

1. Amusement 

facilities 


X 


X 




2. Air pollution 


X 

- 

X 



There is no demand no action 
required 

3 Building Regulations 

X 


X 


Limited capacity 
there is only one 
buiiding inspector 
responsible for all 
buiiding related 
activities. Law 

enforcement not 

effectively 

executed. 


Deal with contraventions 
effectively 

4. Child care facilities 


X 


X 


Community driven 

function. 

The municipality is 

responsible for construction 
of these facilities based on the 
community need 

5. Case of Burial of Pauper 

and Human Remains 


X 


X 



Maintenance of facilities 

6. Fire Fighting 

X 


X 


District Function 


Municipality has requested 
the District municipality to 
take over the function 

Functions 

Function currentiy 

performed 

Capacity to 

perform the 

function 

Levels of capacity 

Alternative measures 
in place(function not 
performed or no 
capacity 

Municipal Action 

Yes 

No 

Yes 

NO 

7. LocalTourism 

X 


X 


Limited due to 

financial 

constraints and 

minimum skills 


Through funding from 

Department of Economic 
Development and Tourism. 
The municipality is 

developing the Tourism 
Strategy. The LED/Tourism 
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Manger has been appointed 
to assist in the development 
and implementation of this 
Strategy, 

8. Municipal Planning 

X 


X 


Limited capacity to 
perform all 

planning functions. 
There is no 

municipal planner 
.There is only 
Senior Town 

Planner form 

Shared Services 

and he is on 

contract 


Planning Shared Services will 
assist in this regard 

9. Municipal Public 

Transport 


X 


X 



Planning has been done by 
the District 

10. Storm water 

X 


X 


Performed 
internally. Limited 
Financial and 

human resources 
to perform this 
function fully. 


Maintenance of storm water 
facilities are done internally. 

11. Trading Regulations 

X 


X 


Municipal Bylaws 
are not effectively 
enforced 


Review informal trading 
Bylaws and strengthen law 
enforcement. 

Functions 

Function currentiy 

performed 

Capacity to 
perform the 
function 

Levels of capacity 

Alternative measures 
in place(function not 
performed or no 
capacity 

Municipal Action 

Yes 

No 

Yes 

No 




12. Billboard and display of 
advertisement in public 
places 

X 


X 


Municipal Bylaws 
are not effectively 
enforced 


Review signage Bylaws and 
strengthen law enforcement 

13. Cemeteries .funeral 

parlour and 
crematoria 

X 


X 




Maintenance and allocation of 

graves. 

14. Cleansing 

X 

■ 

X 

■ 

■ 

■ 

Daily to day activity 

15. Control Public 

nuisance 

X 


X 




No action required 


Ubuhlebezwe Municipality 2012/2013 Annuai report | 


298 



16. 

Fencing and fences 

X 

- 

X 

- 

- 

- 

No action required 

n. 

Licensing of dog 

X 

■ 

X 

■ 

Limited capacity 

■ 

No action required 

18. Licensing and 

control undertakings that sell 
food to the public 


X 


X 

Limited capacity. 
Sisonke District 

Municipality assist 
the municipality. 

Each case is treated 

base on its own merits 

No action required 

19. 

Local amenities 

X 


X 




Ixopo Town Regeneration to 
address the lack of amenities 
within the municipal area. 

20. 

facilities 

Local Sports 

X 


X 





21. 

Markets 

■ 

X 

■ 

X 

■ 

■ 

No action required 

22. 

recreation 

Parks and 

X 


X 




Ixopo Town Development 
accommodates this function 

23. 

ferries 

Pontoons and 


X 


X 



No action required 

24. 

Pounds 


X 


X 



Municipality to establish a 
pound in terms of the Pounds 
Act. Lots of stray animals 
around the municipal area 

25. 

Municipal Roads 

X 


X 

X 

This function is 

normally 

outsourced 



26. 

Municipal airport 

■ 

X 

■ 

X 

■ 

■ 

No action required 

27. 

Municipal Abattoir 

■ 

X 

■ 

X 

■ 

■ 

No action required 

28 

Noise pollution 


X 


X 

Function 

performed by the 
District 

Municipality 



29 

Public places 

X 



X 

Functioned 
performed to a 
limited extent due 

to financial 

constraints 



30 Refuse Removal and 

Solid Waste Disposal 

X 



X 

Functioned 
performed to a 
limited extent due 

to Financial and 

human constraints 

The Municipality 

utilizes UMzimkhulu 
Municipality's land fill 
to dump refuse. 

The municipality to acquire 
land for the landfill site in 
partnership Department of 
Land Affairs 
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31 Street trading 

X 


X 


Municipal Bylaws 
are not effectively 
enforced 


Review trading Bylaws and 
strengthen law enforcement 

32 Street Lighting 

X 


X 


Capacity is limited 
relying to ESKOM. 


Municipality is negotiating 
with ESKOM to take over the 
street lighting after 

completion of the project. 

33. Traffic and parking 

X 

■ 

X 

■ 

■ 

■ 

No action required 

34. Fireworks 





■ 

■ 

■ 

35. Libraries 

X 

■ 

X 

■ 

■ 

■ 

■ 
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E. Ward Reporting 


Functionality of Ward Committees 


Ward 

number 

Name of ward councillor & elected 

ward committee members 

Committee 

established 

Number of 

monthly 

committee 

meetings 

Number of 

monthly 

reports 

submitted 

to Speakers 

office 

Number of 

quarterly 

public ward 

meetings 

% 

attendance 

1 

-CllrZV Shange (ward counclllor) 

-Dhludhlu Thulebone 

-Dlamlnl Jabulanl 

-Radebe Llndlwe 

-Kubone P Nomvelo 

-Madlala Mandla 

-Maduna B Nana 

-Nxasana Khonzlwe 

-Mkhlze Bandllwe 

-vacant 

-Nzlbomvu Mthokozlsl 

Yes 

3-2 In 

quarter & 1 

In3^‘' 

quarter 

3 reports 

3 quarterly 

meetlngs 

46% 

2 

-Cllr CM Ngubo (ward counclllor) 

-Chlya P Mxollsl 

-Dlamlnl Mxollsl 

-Gamede N Cyntla 

-Soslbo Sbonlslle 

-Magubane P Duduzlle 

-Ndlela N Letta 

-Mthembu V Thabane 

-vacant 

Yes 

4 - 2 In 

quarter 1 , 1 

In quarter 2 

& 1 In 

quarter 3 

4 reports 

4 quarterly 

meetlngs 

53% 

3 

-Cllr MC Ndlovu (ward counclllor) 

-Chlllza T Nonhlanhla 

-Duma M Thokozanl 

-Hlablsa Mslngathenl 

-Khumalo L Phumlanl 

-Magoso Mlunglsl 

-Mbatha Anlle 

-Mdladla Thoblle 

-Mtolo V Bongeka 

-Mtungwa G Ntomblfuthl 

-vacant 

Yes 

3 - 2 In 

quarter 1 & 

1 In quarter 

3 

3 reports 

3 quarterly 

meetlngs 

40% 


Ubuhlebezwe Municipality 2012/2013 Annual report | 


301 



Functionaiity of Ward Committees 


Ward 

number 

Name of ward counciiior & eiected 

ward committee members 

Committee 

estabiished 

Number of 

monthiy 

committee 

meetings 

Number of 

monthiy 

reports 

submitted 

to Speakers 

office 

Number of 

quarteriy 

pubiic ward 

meetings 

% 

attendance 

4 

-Cllr SC Shezl (ward counclllor) 

-Cele A Buslslwe 

-Dlamlnl P Skhumbuzo 

-Mazlbuko T Phumllle 

-Mdlalose Buslslwe 

-Memela D Themba 

-Mjoll E Mokhethl 

-Mkhwanazl C Mbongenl 

-Mplsl A Slndlswa 

-Shabalala L Zamokwakhe 

Zulu Themblnkosl 

Yes 

4 - 2 In 

quarter 1 , 1 

In quarter 2 

& 1 In 

quarter 3 

4 reports 

4 quarterly 

reports 

68% 

5 

-Cllr MC Slthole (ward counclllor) 

-Dlamlnl E Xolanl 

-Lukhozl Nkoslnglphlle 

-Mfeka B Thulanl 

-Mkhlze C Mandlambambo 

-Ndlovu P Slkoslpl 

-Ngcobo P Funanl 

-Ngcongo P Bongeka 

-Ngcongo Zamallphl 

-Radebe Tholanl Bellna 

-Slkhonde Happlness 

Yes 

3 (1 In 

quarte 1 , 1 

In quarter 2 

& 1 In 

quarter 3 

3 reports 

3 quarterly 

reports 

33% 

6 

-Cllr BP Nzlmande (ward counclllor) 

-Mthembu Delanl 

-Dlamlnl W Nellslwe 

-Gema C Makhosazana 

-Hlengwa E Slzehllyane 

-Mchunu V Ntombl 

-Mkhlze NF Noslpho 

-Mthembu Zlbonele 

-Phoswa Z Zamokwakhe 

-Phungula R Bhekokwakhe 

Yes 

4 (2 In 

quarter 1 , 1 

In quarter 2 

& 1 In 

quarter 3) 

4 reports 

4 quarterly 

reports 

65% 
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Functionaiity of Ward Committees 


Ward 

number 

Name of ward counciiior & eiected 

ward committee members 

Committee 

established 

Number of 

monthly 

committee 

meetings 

Number of 

monthly 

reports 

submitted 

to Speakers 

office 

Number of 

quarterly 

public ward 

meetings 

% 

attendance 


-Sithole S Hazel 






7 

-Cllr EB Ngubo (ward councillor) 

-Mbatha E Mfanufikile 

-Mkhize E Sibuyile 

-Mkhize C Sandile 

-Mkhize Siyabonga 

-Mkhize C Thembani 

-Mnguni S Mandisa 

-Myende S Vukani 

-Ncwane B Thembisile 

Ngcobo A Msilawengwe 

Nduli R Bongiwe 

Yes 

3 (2 in 

quarter 1 , 1 

in quarter 

2) 

3 reports 

3 quarterly 

reports 

77% 

8 

-Cllr GP Nzimande (ward councilor) 

-Khomo F Dumangeze 

-Mnguni R Linda 

-Maluleka A Skhumbuzo 

-Mkhize Martin 

-Msimango E Mchitheni 

-Mpungose P Babhekile 

-Nhlangulela A Delisiwe 

-Sosibo G Nomsa 

-Shange Thobani 

-Vezi G Fikile 

Yes 

4 (2 in 

quarter 1 & 

1 in quarter 

2 & 1 in 

quarter 3) 

4 reports 

4 quarterly 

reports 

55% 

9 

-Cllr NM Mdunge (ward councillor) 

-Biyase Ntombi 

-Dkamini M Innocent 

-Jokweni C Nzuzo 

-Sosibo J Rose 

Mazibuko B Nontobeko 

-Mhlongo Nompumelelo 

-Ndlovu V Sizane 

-Ngubo Maboni 

Yes 

4 (2 in 

quarter 1 , 1 

in quarter 2 

& 1 in 

quarter 3) 

4 reports 

4 quarterly 

reports 

93% 
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Functionaiity of Ward Committees 


Ward 

number 

Name of ward counciiior & eiected 

ward committee members 

Committee 

established 

Number of 

monthly 

committee 

meetings 

Number of 

monthly 

reports 

submitted 

to Speakers 

office 

Number of 

quarterly 

public ward 

meetings 

% 

attendance 


-Nxumalo F Tholani 

-Sithole L Siphiwe 






10 

-Cllr SH Dlamini (ward councillor) 

-Duma B Nokukhanya 

-Dlamini V Themba 

-Khanyase L Bagabisile 

-Kweyama M Patric 

-vacant 

-Maluleka V Lindiwe 

-Mbanjwa S Mandlakayise 

-Mbona E Peter 

-Mchunu MN Zibuyile 

-Memela L Khehla 

Yes 

4(2in 

quarter 1 , 1 

in quarter 2 

& 1 in 

quarter 3) 

4 reports 

4 quarterly 

reports 

73% 

11 

-CllrTP Dlamini (ward councillor) 

-Dladla Lindokuhle 

-Mbanjwa A Phakisile 

-Gamede Mkhapheni 

-Mngonyama M Nikiwe 

-Msomi D Nonhlanhla 

-Mtolo Jabulani 

-Nyala W Lungani 

-Ndlovu Perfect 

-Ngcobo M THenjiwe 

-Tenza T Naxan 

Yes 

4 ( 2 in 

quarter 1 , 1 

in quarter 2 

& 1 in 

quarter 3) 

4 reports 

4 quarterly 

reports 

63% 

12 

-CllrTC Dlamini (ward councillor) 

-Chiliza P Zodwa 

-Chiya P Nonkululeko 

-Dlamini C Simangele 

-Duma G Thuleleni 

-Hlangi 1 Nonkululeko 

-Jali B Angeline 

-Mhlongo H Siphikezeli 

Yes 

4 (2 in 

quarter 1 , 1 

in quarter 2 

& 1 in 

quarter 3) 

4 reports 

4 quarterly 

reports 

78% 
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Functionality of Ward Committees 


Ward 

number 

Name of ward counciiior & eiected 

ward committee members 

Committee 

estabiished 

Number of 

monthiy 

committee 

meetings 

Number of 

monthiy 

reports 

submitted 

to Speakers 

office 

Number of 

quarteriy 

pubiic ward 

meetings 

% 

attendance 


-Miya Sibongiseni 

-Ngcemu Happiness 

-Shezi E Busisiwe 
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F. Ward Information 


Capital Projects 

Ward 

No. 

Project name 

Start date 

End date 

Total value 

4 

Rehabilitation of 
Fairview road 

18 February 2013 

30 August 2013 

R 3 027 100.45 

7 

Construction of St 
Michael sports field 

14 February 2013 

30 July2013 

R855 613.10 

12 

Construction of 

Mgodi Skeyi sports 
field 

18 February 2013 

30 August 2013 

R 967 593.40 

11 

Construction of 
Nokweia sports field 

14 January 2013 

30 August 2013 

R 1 303 422.77 

6 

Construction of 
Ntapha hall 

07 January 2013 

30 August 2013 

R 1 486 578.00 

9 

Construction of 
Thuleshe hall 

28 February 2013 

30 July2013 

R 1 593 533.34 

8 

Construction of 
Gudwini hall 

07 January 2013 

30 July2013 

R 1 526 105.34 

10 

Construction of 
Mapulazini access 
road 

07 January 2013 

20 June2013 

R 1 948 092.86 

5 

Construction of 
Bhekizizwe access 
road 

07 January 2013 

20 June2013 

R 1 674 549.41 

1 

Construction of 
Nxasane access 
road 

20 February 2013 

15 June2013 

R 1 448 154.94 

2 

Construction of 
Carisbrooke access 
road 

20 February 2013 

30 July2013 

R 1 381 469.82 

2 

Upgrading of Peace 
initiative hall 

04 June2013 

15 December 2013 

R 5 900 000.00 

2 

Upgrading of 
Centenary and 

Grant avenue 

07 March 2013 

30 August 2013 

R 400 000.00 

2&4 

Street lighting along 
R612 and R56 

19 February 2013 

15 July 2013 

R 500 000.00 



Baslc Servlce Provlslon 

(Total number of households 23 487 


Detall 

Water 

Sanltatlon 

Electrlclty 

Refuse 

Households with 

minimum service 

delivery 

53% 

24% 

12 649 

97 417 

Households without 

minimum service 

delivery 

47% 

3.1% 

10 838 

4272 
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G. (1) Recommendations of the Municipal Audit Committee - 2012/2013 


Municipai audit committee recommend 

ations 

Date of committee 

Committee recommendations during 
2012/13 

Recommendations adopted 
(yes); if not provide 
expalanation 


Pms quarter 3 

The Acting Chairperson 
indicated that the annuai 
financiai statements wiii go with 
the Auditor General’s report 


Grants management 

The Acting Chairperson referred 
to Page 63 of the agenda and 
reported that if files cannot be 
located, the Auditor General will 
increase their fees as they will 
have to spend more time in the 
Municipal premises in attempt 
to locate the relevant files. 


Section 71 audit report - march and aprii 
2013 

The report was unanimously 
noted. 


Status of internai audit pian 

The report was unanimously 
noted. 

27 June 2013 




Fraud prevention pian 

The report was unanimously 
noted. 


Mid year performance report for 

2012/2013 financiai year financiai year 

The report on Mid-Year 
Performance Report was then 
noted. 


Internai audit pian 2013 

The Audit Performance and 

Audit Committee advised that 
Risk Assessment need to be 
prioritized. 


Internai audit report: foiiow - up on hr 
payroii review 

The Manager Internal Auditor 
advised the Committee that 
Monthly Basic reporting will be 
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reviewed 


Risk register for aii departments 

The Manager Internal Auditor 
responded that a letter was sent 
through. 


PMS CHECKLIST FOR 2012/13 
FINANCIAL YEAR 

The Audit Performance and 

Audit Committee proposed that 
the Manager IDP/PMS and 
Manager Internal Audit to meet 
and work on the Service 

Delivery and Budget 
Implementation Plan and PMS 
Checklist core-hand. 


Sdbip/organisational scorecard for 

2012/13 financial year 

The report was unanimously 
noted. 


Interim financial statements 

The report was unanimously 
noted 


Progress on annual internal audit plan 

The report was unanimously 
noted. 


Risk register for all departments 

The report was unanimously 
noted. 


Progress on the ag action plan to address 
ag queriesn 2011/13 

The report was unanimously 
noted. 

25 April2013 

Internal audit report: supply chain 
management 

The Audit Performance and 

Audit Committee proposed that 
the SCM Policy be reviewed 
and advised the Municipality to 
guard against suiting 
themselves when reviewing 
policies. 
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Internal audit report: human resource & 
payroll management 

The report was unanimously 
noted 


Internal audit report: monitoring of section 
71 - december 2012, january and 
february 2013 

The report was unanimously 
noted. 


Internal audit report: pms quarter 2 

The report was unanimously 
noted 


Report on system descriptions for 
learners and drivers licence bookings 

The Audit Performance and 

Audit Committee advised the 
Manager that this was a stand- 
alone item, was not supposed 
to be included as a report, so 
they cannot note. 


Draft annual performance report 

It was unanimously agreed. 


Internal audit plan 2013 

The Manager Internal Audit 
reported that the workshop had 
not been conducted and that 
she would be meeting with Mr B 
Shabangu from Provincial 
Treasury Internal Audit unit on 
Wednesday, 23'’'' January 2013 
to discuss various issues 
pertaining to the Risk Strategic 
Workshop and thereafter set a 
date to conduct the actual 
workshop. 


Internal audit report: follow - up on hr 
payroll review 

The Chairperson concluded the 
matters arising by reporting that 
the template of schedule of 
resolutions together with the 
minutes for the 8*'' October 

2012 and 18"^ January 2013 are 
to be tabled at the next meeting 
of Council to be held on the 21®* 
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February 2013. 

18 January 2013 

Internal audit report: financial 
reconciliations 003/2013 

The Chief Finance Officer 
reported on the aforementioned 
item and distributed a plan for 
financial statements. She then 
assured the committee that all 
the information utilized forthe 
financial reconciliations was 
credible and that with regards to 
SAMRAS the municipality would 
only be using Case ware as a 
tool. She then mentioned that 
the Financial Statements would 
be ready by the end of March 
2013. 


Internal audit report: section 71 reportfor 
september 004/2013 

The Chairperson at this juncture 
of the meeting referred to page 

32 of the agenda, “Root 

Causes” and requested that the 
Chief Finance Officer consult 
the Director Social 

Development to provide a 
program report on the banking 
process as well as on the 
cancellation of transactions with 
proper authorization. 


Internal audit report: section 71 reportfor 
september 004/2013 

yes 


Internal audit report: pms reports for 
quarter 1 

yes 


Ag action plan 2011/12 

yes 
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Dashboard report 

Noted. 


Risk register for aii departments 

The committee recommended 
that the appointment of a Risk 
Officer be fast- tracked. 


Auditor generai report 

Noted. 


Mid- year performance report 

Noted. 


Annuai report 

yes 


Draft Annuai Performance report 

Chair advised the PMS unit to 
obtain a resoiution from COGTA 
stating which tempiate shouid 
be utiiized when compiiing the 
Annuai Performance Pian 


Annuai Financiai Statements 

It was noted that it was not 
advisabie to tabie the Annuai 
Financiai Statements to councii 
since the Annuai Financiai 
Statements were audited, 
hence not for pubiic 
consumption. 


Performance Agreements signed by aii 
head of departments 

Mr Myakayaka requested that 
the Internai Audit cioseiy 
monitor the aforementioned 


Copies of organograms for aii 
departments 

Internai Audit cioseiy monitor 
the aforementioned 


Internai audit charter 

yes 

8 October 2012 

Audit and performance audit committee 
charter 

It was agreed that the 
aforementioned be forwarded to 
Councii for adoption subject to 
the foiiowing changes: repiace 
“Councillor ZD Nxumalo” with 
“Councillor NJ Peterson” on 
page 38 of the agenda 
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Internal Audit Plan 

yes 

EMR Framework 

Yes 

Risk Management Policy 

yes 

Report on Investment 

Yes 

Internal Audit Report: Follow-up on HR 
payroll review 

• Restriction of access to 
VIP Master file 
programme to be fast- 
tracked. 

• Each HOD need to 
confirm their employees 
attendance to work 
before approving 
payment of salaries. 

• Triple leave books to be 
formulated in order to 
control leave. 

Internal Audit Report: follow-up on credit 
control, billing and income review 

• Debt collectors to be 
engaged to enhance 
debt collection 

• Highflats to be rezoned 
from Commercial to 
Agriculture and bill 
accordingly 

• Database comparison 
to be addressed 
between the District 
and Local Municipalities 

• The representative from 
COGTA be invited to 
assist with each every 
component within the 
Finance Department, 
furthermore that there 
should be a procedure 
manual for the activity 
and that the policies be 
reviewed 

• Cubicles at income 
section to be erected 
and each cashier must 
have an individual 
access code to the 
main door 

• A new till that opens 
automatically when 
transaction is 
undertaken be 
purchased for income 
section 

• All cash collection to be 
done on a daily basis 

• To Debtors Clerk 
together with the 
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cashiers are to count 
and reconciie cash 
received on a daiiy 


Internal Audit Report on Section 71 

Reports 

noted 


Performance Management System 

noted 


Draft Annuai Performance Report 

Yes 


Internai Audit Report: PMS 

Mr S Manyoni from AG reported 
that the most cruciai information 
to be submitted by the 31 st 
August 2012 was the Financiais 
and the Annaui Performance 
Report. 


Internai Audit Report: Foiiow up on SCM 

The Acting Chairperson advised 
that aii items where responses 
were stiii outstanding are 
foiiowed up and appear as 
standing items of the agendas 
fordiscussion atfuture 
meetings 

30 August 2012 

Internai Audit Report foiiow-up on PMU 

The Acting Chairperson 
reported that in the same way 
as the aforementioned item, 
that aii contract and PMU items 
be aiso foiiowed up and appear 
as standing items on the 
agenda at future APAC 
meetings 


Internai Audit Charter 

Mr Myakayaka enquired 
whether the issue couid now be 
resoived by Committee 


Audit Committee Charter 

Mr Myakayaka reported that the 
Audit Committee Charter 
needed to be adopted by 
councii together with the 
aforementioned item 

APA21/812 Internai Audit 

Charter, he then reported that 
the Municipaiity cannot function 
without it. 
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(2) ANNUAL REPORT OF THE AUDIT & PERFORMANCE AUDIT COMMITTEE 

REPORT OF THE AUDIT AND PERFORMANCE AUDIT COMMITTEE: 

30 JUNE 2013 


Backqround 

In accordance with Chapter 14, s166(1) of the Municipal Finance Management Act (MFMA), the Ubuhlebezwe 
Municipality has appointed an Audit and Performance Audit Committee(herein under referred to as “the 
Committee) that serves the purpose of being an independent advisory body to the Council, Political Office 
Bearers, Accounting Officer, Management and Staff. This Committee also serves the purpose of assisting Council 
in its oversight role. The role, functions and authority of the Audit and Performance Audit Committee are 
prescribed in terms of Section 166(2) of the Act. In the process of carrying out their responsibilities the Committee 
is to oversee the following: 

• Compliance 

• Sound Management 

• Service Delivery 

• Performance 

Furthermore, in terms of Section 121(3)(j) of the MFMA, the Committee is requiredto include in the annual report 
any recommendations it wishes to make to improve the financial management and business of the municipality. 
This has to be submitted with the annual financial statements by 31 August 2013. 

Membershlp of the Audlt Commlttee 

The MFMA (s 166(4)(a) stipulates that the Committee should be constituted by at least three (3) persons with the 
appropriate experience. The new Audit and Performance Committee of Ubuhlebezwe Municipality consists of 
three (3) independent members, with experience in the field of Accounting, Auditing, Local Government Finance 
and Administration, including Risk Management and Performance Management. They are:- 

1 .Siphelele Zulu - Chairperson 

2. Roger Bowyer - Member 

3. Nokuthula Sikhakhane (Tshabalala) - Member 

The Auditor General, Department of Co-operative Governance and Traditional Affairs and Provincial Treasury are 
normally invited to audit committee meetings. 

Meetlnqs 

The Local Government Municipal Finance Management Act, 2003 (Act 56 of 2003), 
s166 (4)(b), also requires that the Committee meet at least four (4) times a year. 


Name of Member 

Number of 

Scheduled 

Meetings 

Number of Meetings Attended 

Mrs. T.C. Ndlela 

5 

4 

Mr. JP. Myakayaka 

5 

5 

Mr. R Bowyer 

5 

5 


Audlt Commlttee Responslbllltv 

It is noted that over the last financial year the Committee has, as far as possible, complied with its responsibility 
arising from its Charter, which was recently revised, including the relevant legislative requirements. 

It will be recalled that in previous years, the Committee had had a major challenge with performance 
management. The Performance Management System (PMS)was dysfunctional and Internal Audit had not been 
furnished with the required performance management information. Accordingly, over that period, the Committee 
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was unable to discharge its oversight role in this important area of work. The staff turnover at senior management 
level, at the time, further exacerbated the situation because it meant that there was very little monitoring of both 
individual and organisational performance. 

Performance Manaaement 

It has to be noted that there has been a huge improvement as far as the PMS is concerned, a compliance 
checklist was compiled and is discussed at Management meetings to establish whether the Municipality meet the 
requirements as legislated. Significant improvement has also been noted in terms of performance reporting. The 
biggest challenge was record keeping at a central point, which made it hard to produce evidence, but it has now 
been addressed, and records are kept at a central point and are made available promptly. 

Internal Audit 


Internal Audit has carried out its function in terms of the approved annual internal audit plan and all internal audit 
reports were tabled to the Committee quarterly. The quarterly reports from Internal Audit were reviewed and 
findings discussed and agreed upon with Management. Management has committed to continuously support the 
Internal Audit Activity in order for the Municipality to improve effectiveness of internal controls and realize its 
value. 

Rlsk Manaqement and Compllance 

The Municipal Finance Management Act, s 166(2)(ii), prescribes that the Audit Committee must advise Council in 
matters relating to risk management. The identification of these risks and the management thereof, is the primary 
responsibility of Council and Management. Once more, it is very pleasing to see the new appointment of the Risk 
&Compliance Officer by whom we are expecting all risks to be effectively monitored and managed. It should be 
noted that the Risk Committee has been established. This committee will monitor risks on a quarterly basis and 
produce risk reports to be tabled to the Audit Committee. 

Annual Flnanclal Statements 


In compliance with s 166 (b) of the Municipal Finance Management Act, the Audit and Performance Committee, 
reviewed the Draft Annual Financial Statements during the meeting held on the 20 August 2013, as submitted by 
Management. Recommendations were made accordingly for the weaknesses identified. 

Recommendatlons 


Going forward and to ensure that Ubuhlebezwe Municipality continues making progress in carrying out the 
business of local government for the benefit of all, it is strongly recommended that the concept of team 
management is uppermost in all our minds throughout 2014. We all know that in tune with the principles under- 
pinning the Local Government Municipal Systems Act that the object of corporate management is to bring 
together the Fleads of Department as a TEAM, led by the Municipal Manager in order: 

to take an overall interest in the Economic, Social, Cultural and Physical well-being of the local 
communities; 

to advise on setting of objectives and priorities for Councillors; 
to encourage effective and efficient decision-making; 

to co-ordinate and control the implementation of programmes decided by Council and 
Committees; 

to monitor and review performance; 

to seek the achievement of economy, efficiency and effectiveness. 

In carrying out its responsibilities, however, the Management Team does not exist in isolation in an “Ivory Tower”. 
It must take as its over-riding principle - SERVICE TO THE PUBLIC. 

Very importantly also, careful consideration must be given to: 
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its relationship with politicians; 
leadership of the paid administration; 
motivation of staff; 

communication - both within and without the Council. 


These are all essential ingredients to successful and effective general management. 

Therefore, to ensure we continue with clean local government we trust that Councillors, APAC, MPAC and the 
administration co-operate and co-ordinate their roles and 

responsibilities to combine as a strong management team to ensure that service aeiivery 
is carried out to giyejnaj^imum benefit to its entire people in all communities. 



For thffAtJdit and Performance Committee 
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H. Long-Term Contracts and Public Private Partnership 
None 


Ubuhlebezwe Municipality 2012/2013 Annual report | 


317 



I. 


Service Providers Performance 


Name of 
the 

Service 

Provider 

Type of Service 

Performance 

Rating 

Corrective Measure 

Comment 

Portfolio of 

Evidence 

Steiner 

PROVISION OF 
HYGIENE AND 
AUXILLARY 
SERVICES 

2 

Various meetings have been 
made with the service provider 
to address shortcomings with 
the services provided. 

However, there has not been 
any improvement. 

Provision of hygiene and auxiliary equipment 
was advertised in May 2012, however bids 
were not competitive enough and the 
successful bidder was in the name of Steiner 
hygiene once again. Manco then took a 
decision that a cost analysis be conducted to 
determine whether it would be more viable to 
purchase our own equip. Cost analysis is 
underway and should be complete by end on 
Jan 2013. 

Appointment letter 

Zincume 

PROVISION OF 
SECURITY AND 
ACCESS 
CONTROL 

3 

Various meetings have been 
made with the service provider 
to address shortcomings with 
the services provided. 

However, there has not been 
any improvement. 

The contract for the provision of security and 
access control was advertised in April 201 1 
and then again in May 2012 with there being 
no successful appointment being made. 
Such will be re-advertised on the 24*'^ 
January 2013. 

Appointment letter 

Xerox 

PROVISION OF 
PHOTOCOPIERS 
AND FAX 
MACHINES 

4 

n/a 

n/a 

Appointment letter 

Nashua 

PROVISION OF 
PHOTOCOPIER 

4 

n/a 

n/a 

Appointment letter 

PMB 

Security 

PROVISION OF 
ALARM SYSTEM 
IN COUNCIL 
PROPERTY 

4 

n/a 

n/a 

Appointment letter 
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J. Disclosures of financial interests 


Disclosures of Financial Interests 

Period 1 July 2012 to 30 June 2013 

Position 

Name 

Description of Financial 

Interests 

Mayor 

Cllr ZD Nxumalo 

Funeral Parlour 

Deputy Mayor, Exco Member 

Cllr TC Dlamini 

None 

Exco Member 

Cllr EB Ngubo 

None 

Exco Member 

CllrWMQ Dlamini 

None 

Municipal Manager 

Mr GM Sineke 

None 

Social Development Director 

Ms NNF Buthelezi 

None 

Chief Financial Officer 

Mrs UP Mahlasela 

None 

Corporate Services Director 

Mr ME Mkhize 

None 

Infrastructure Planning & 

Development Director 

Ms S Buthelezi 

Construction 
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K. Revenue Collection performance 













UBUHLEBEZWE MUNICIPALITY 






STATEMENT OF FINANCIAL PERFORMANCE 



For the year ended 30 June 2013 
















Note 

2013 


2012 



R 


R 

REVENUE 











Property rates 


8 291 631 

7 060 308 

Rates penalties and service collection 


- 


598 


Service charges 

1 271 952 

743 254 


Licences and permits 


3 143 865 

2 842 502 


Fines 


146 915 


528 720 


Rent of facilities and equipment 


207 61 1 

184 650 


Interest - investments 


2 863 809 

2 539 649 


Government grants and subsidies 


79 818 702 

64 929 510 


Other income 


1 136 054 

906 570 





Total revenue 

96 880 539 


79 735 762 







EXPENSES 










Employee related costs 

21 

25 159 752 


19 653 908 


Remuneration of councillors 

22 

6 088 376 


5 288 280 

Bad debts 

- 


- 


Depreciation and amortisation 


25 431 371 


13 498 151 

Repairs and maintenance 


1 865 702 


1 824 235 

Finance costs 


- 


165 591 

Amortisation cost 


- 


- 

Contracted services 

23 

1 932 724 


1 755 845 


General expenses 


19 853 833 


13 823 874 


Contributions to provisions 

- 


( 1 162 429) 

Contributions to post retirement benefits 

(185 070) 


793 757 


Impairment of property, plant and equipment 


- 


102 364 


Grants and subsidies paid 

24 

3 663 745 


3 098 997 

Total expenses 


83 810 433 


58 842 573 






Loss on disposal of property, plant and equipment 

- 


- 

Impairment loss 


- 


- 


Fair value adjustment 

- 


- 






SURPLUS FOR THE YEAR 


13 070106 


20 893189 
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L. 


Conditional Grants received: Excluding MIG 




Unspent portion 

Name of Grants 


2012/2013 



financial statements 


Name of organ of 
state or municipal 
entity 


Capital Investment Program 

Dlgta 

9 700 

Financial Management Grant 

National Treasury 

34047 

G I S Grant 

Dlgta 

8467 

Hawkers/Taxi Grant 

Dlgta 

1 033 341 

H R Systems Governance 

Dlgta 

7170 

LED Programme 

Dlgta 

308 582 

Thusong Centre 

Dlgta 

387 000 

Internal Roads 

Dlgta 

6 606 125 

Kuyasa School Grant 

Dlgta 

4302 

Land Use Manageent 

Dlgta 

220 238 

Library Assistant 

Dlgta 

-134946 




Management Assistance 

Dlgta 

4 632 

Marithal Project 

Dlgta 

8197 

Market Stalls 

Dlgta 

350 877 

Municipal Development Planning Capacit; 

Dlgta 

24973 

Municipal Administrative Development 

Dlgta 

9 000 

EPWP 

Dlgta 

411 504 

Project Consolidate(MSIG) 

Dlgta 

34513 

Project Management Unit 

Dlgta 

163 377 

Sangcwaba Grant 

Dlgta 

673 950 

Waste Disposal Site 

Dlgta 

118 121 

Ixopo Sportfields Maintenance 

Cogta 

143 931 
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M. Capital Expenditure 


Capital Expenditure ■ New Assets Programme 


Description 

R thousand 

Ref 

1 

2011/12 

CurrentYear 2012/13 

Planned Capital Expenditure 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 

Expenditure 

Budget 

Year 

2013/14 

Budget 
Year +1 
2014/15 

Budget 
Year +2 
2015/16 

Caoital exoenditure on new assets bv Asset Class/Sub- 









class 









- 



17 

27 


17 

17 

6 

Infrastructure 


17 700 

290 

863 

13 477 

601 

643 

918 




17 

17 


9 

17 

6 

Infrastructure - Road transport 


17 700 

290 

263 

13 477 

858 

643 

918 




17 

17 


9 

17 

6 

Roads, Pavements & Bridges 


17 700 

290 

263 

13 477 

858 

643 

918 

Storm water 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

Infrastructure - Electrlclty 




3 

500 





Generation 


- 

- 

- 

- 

- 

- 

- 

Transmission & Reticulation 


- 

- 


- 

- 

- 

- 

Street Lighting 


_ 

_ 

500 

_ 

_ 

_ 

_ 

Infrastructure - Water 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

Dams & Reservoirs 


- 

- 

- 

- 

- 

- 

- 

Water purification 


- 

- 

- 

- 

- 

- 

- 

Reticuiation 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

Infrastructure - Sanltatlon 









Reticuiation 


- 

- 

- 

- 

- 

- 

- 

Sewerage purification 


_ 

_ 

_ 

_ 

_ 

_ 

_ 





7 


7 



Infrastructure-Other 


- 

- 

100 

- 

743 

- 

- 

Waste Management 


- 

- 

- 

- 

- 

- 

- 

Transportation 

2 

- 

- 

- 

- 

- 

- 

- 

Gas 


_ 

_ 

_ 

_ 

_ 

_ 

_ 





7 


7 



Other 

3 

- 

- 

100 

- 

743 

- 

- 




15 

12 


4 

3 

5 

Community 


7 762 

955 

837 

17 024 

043 

623 

534 

Parks & gardens 


_ 

_ 

_ 

_ 

_ 

_ 

_ 




3 

5 


1 


1 

Sportsfields & stadia 


- 

740 

634 

7 331 

972 

750 

000 

Swlmmlng pools 


_ 

_ 

_ 

_ 

_ 

_ 

_ 




5 

6 


1 

2 

4 

Communlty halls 


7 762 

500 

024 

7 333 

921 

873 

534 

Llbrarles 


- 

- 

- 

- 

- 

- 

- 

Recreational facilities 


- 


- 

- 

- 

- 

- 

Flre, safety & emergency 


- 

600 

- 

- 

- 

- 

- 

Securlty and policing 


- 

- 

- 

- 

- 

- 

- 

Buses 

7 

- 

- 

- 

- 

- 

- 

- 

Cllnlcs 


_ 

_ 

_ 

_ 

_ 

_ 

_ 
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Museums & Art Galleries 

Cemeteries 

Social rental housing 

Other 

Heritage assets 

Builclings 

Other 

Investment Droperties 

Housing development 
Other 

Other assets 

General vehicles 

Specialised vehicles 

Plant & equipment 

Computers - hardware/equipment 

Furniture and other office equipment 

Abattoirs 

Markets 

Civic Land and Buildings 
Other Buildings 
Other Land 

Surplus Assets - (Investment or Inventory) 
Other 

Aqricultural assets 

Agricultural 1 
Agricultural 2 

Bioloqical assets 

Biological 1 
Biological 2 

Intanqibles 

Computers - software & programming 
Other 


10 


- 

5 

115 

1 

180 

2 360 

150 

- 

- 




2 849 




- 

- 

- 

2 849 

- 

- 

- 








- 

- 

- 

- 

- 

- 

- 

1967 

5 

802 

8 

028 

6 545 

5 

277 

1 

500 

1 

500 

787 

1 

850 

2 

646 

1 924 

1 

750 



43 


1 

393 

2154 

700 



1063 

1 

627 

1 

895 

250 

755 

2 

334 

142 

1 182 

354 

860 

997 

340 

750 

750 

750 

750 

74 

180 

900 

790 

510 

120 

— 

— 








- 

- 

- 

- 

- 

- 

- 








- 

- 

- 

- 

- 

- 

- 








- 

- 

- 

- 

- 

- 

- 
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Total Capital Expenditure on new assets 

1 

27 429 

39 

047 

48 

729 

39 895 

26 

921 

22 

766 

13 

952 


Soecialised vehicles 


43 


1 

393 

2154 

700 



Refuse 


43 

- 

1 

393 

965 


- 

- 

- 

Fire 


- 

- 

1 190 

700 


- 

- 

Conservancy 


- 

- 

- 

- 


- 

- 

- 

Ambulances 


_ 

_ 

_ 

_ 


_ 

_ 

_ 
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N. 


Capital programme by projects 2012/13 





2012/2013 



NAME OF PROJECT 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Budget 


Jul - Sep 

Qct - Dec 

Jan - Mar 

Apr- Jun 

Nxasana Road 

14 481.55 

72 407.75 

724 077.47 

1 448 154.94 

1 448 154. 
94 

Carrisbrook Road 

13 814.70 

69 073.49 

690 734.91 

1 381 469.82 

1 381 469. 
82 

Fairview Road 

30 271 

151 355.0 
0 

1 513 550.2 
3 

3 027 100.45 

3 027 100. 
45 

Bhekisizwe Road 

16 745.50 

83 727.47 

837274.71 

1 674 549.41 

1 674 549. 
41 

Mapuiazini Road 

19 480.93 

97 404.64 

974 046.43 

1 948 092.86 

1 948 092. 
86 

Ixopo Town Roads 

10 723.30 

53 616.50 

536 165.00 

1 072 330.00 

1 072 330. 
00 

Smaii Town Rehab.: 
2012 Carry Over 

0 

0 

2 400 000.0 
0 

3 000 000.00 

3 000 000. 
00 

St Michaeis Sportsfieid 

8 556. 13 

42 780.66 

427806.55 

855 613. 10 

855 613.10 

Nokweja Sportsfieid 

13 034.22 

65 171.14 

651 711.39 

1 303 422.77 

1 303 422. 
77 

Mgodi/Skeyi 

Sportsfieid 

9 675.93 

48 379.67 

483 796.70 

967593.40 

967 593.40 

Depart. Sports & 
recreation - sportsfieid 

8 556. 13 

42 780.66 

427806.55 

855 613. 10 

855 613.10 

Ixopo Sportsfield: 

2012 Carry Over 

13 400.00 

67 000.00 

670 000.00 

1 340 000.00 

1 340 000. 
00 

Ntapha Hall 

14 865.78 

74 328.90 

1 040 604.6 
0 

1 486 578.00 

1 486 578. 
00 

Gudwini Hall 

15 261.05 

76 305.27 

1 068 273.7 
4 

1 526 105.34 

1 526 105. 
34 

Peace Initiative Hall - 
Rehab. 

0 

0 

0 

0 

0.00 

Thuleshe Hall 

15 935.33 

79 676.67 

1 115 473.3 
4 

1 593 533.34 

1 593 533. 
34 

Centenary Road & 

Grant Avenue 

0 

0 

175 000.00 

1 750 000.00 

3 500 000. 
00 

Street Lighting along 
R612 & R56 

0 

0 

150 000.00 

3 000 000.00 

3 000 000. 
00 
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2012/2013 

NAME OF PROJECT 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Budget 


Jul - Sep 

Oct - Dec 

Jan - Mar 

Apr- Jun 

Ixopo Taxi & Bus Rank 

0 

0 

150 000.00 

150 000.00 

3 000 000. 
00 


32 980 156.53 


O. Capital programme by project by ward 2012/13 


WORKS PLAN 





2012/201: 



WAR 

D 

NAMEOF PROJECT ] 

II Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total Budget 


■ 

- Sep 

Qct - Dec 

Jan - Mar 

Apr - Jun 


1 

Nxasana Road 


14 481.55 

72 407.75 

724 077.4 

7 

1 448 154 . 
94 

1 448 1 54.94 

2 

Carrisbrook Road 


13 814.70 

69 073.49 

690 734.9 

1 

1 381 469 . 
82 

1 381 469.82 

4 

Fairview Road 


30 271 

151 355.00 

1 513 550 . 
23 

3 027 100 . 
45 

3 027 1 00.45 

5 

Bhekisizwe Road 


16 745.50 

83 727.47 

837274.7 

1 

1 674 549 . 
41 

1 674 549.41 

10 

Mapulazini Road 


19 480.93 

97 404.64 

974 046.4 

3 

1 948 092 . 
86 

1 948 092.86 

2 

Ixopo Town Roads 


10 723.30 

53 616.50 

536 165.0 

0 

1 072 330 . 
00 

1 072 330.00 

2 

Small Town Rehab.: 

2012 Carry Over 


0 

0 

2 400 000 . 
00 

3 000 000 . 
00 

3 000 000.00 

7 

St Michaels Sportsfield 


8 556.13 

42 780.66 

427 806.5 

5 

855 613.10 

855 613.10 

11 

Nokweja Sportsfield 


13 034.22 

65 171.14 

651 711.3 

9 

1 303 422 . 
77 

1 303 422.77 

12 

Mgodi/Skeyi Sportsfield 


9 675.93 

48 379.67 

483 796.7 

0 

967 593.40 

967 593.40 


Depart. Sports & 
recreation - sportsfield 


8 556.13 

42 780.66 

427806.5 

5 

855613.10 

855 613.10 

2 

Ixopo Sportsfield: 2012 
Carry Over 


13 400.00 

67 000.00 

670 000.0 

0 

1 340 000 . 
00 

1 340 000.00 

6 

Ntapha Hall 


14 865.78 

74 328.90 

1 040 604 . 
60 

1 486 578 . 
00 

1 486 578.00 

8 

Gudwini Hall 


15 261.05 

76 305.27 

1 068 273 . 
74 

1 526 105 . 
34 

1 526 105.34 

2 

Peace Initiative Hall - 
Rehab. 


0 

0 

0 

0 

0.00 

9 

Thuleshe Hall 


15 935.33 

79 676.67 

1 1 15 473 . 
34 

1 593 533 . 
34 

1 593 533.34 

2 

Centenary Road & 

Grant Avenue 


0 

0 

175 000.0 

0 

1 750 000 . 
00 

3 500 000.00 

2 

Street Lighting along 

R612 & R56 


0 

0 

150 000.0 

0 

3 000 000 . 
00 

3 000 000.00 
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P. Service connection backiogs at schoois and ciinics 

Ubuhlebezwe is not mandated to make provision of services to clinics and schools, that is a 
Department of Education mandate. 


Q. Service backiogs experienced by the community where another sphere of 
government is responsibie for service provision 


NEEDS 

iDENTiFiED BY 
COMMUNiTiES 

WARD NO 

NAME OF AREA 

IMPLEMENTING 

AGENT 

Water 

1 

Mahafini, Duma Station, Mahafana/Siwoyini, Ncakubana 

Sisonke District 

Municipality/Umgeni 

Water 


2 

Bethel 



3 

Mashakeni, Sgedleni 



4 

Fairview Phase 1 



5 

Ebutateni 



8 

Esigcakini, Ethafeni water tanks, Ematafuleni (water 
tanks), Gudwini, gudlucingo, Endonyane 



9 

Ehlanzeni, Thuleshe Water engine. 



11 

Nokweja/Plain hill(communal tap), Mazabekweni 



12 

Sfohlofohlo 


Electricity 

1 

Ncakubana, Mahafini 

Eskom 


2 

Bethel 



3 

Sgedleni, Emdunga 



4 

Shayamoya 



5 

Ebutateni 



7 

Mkhumbane, Enjane 



8 

Esigcakini, Nkawini, Gudwini, Gudlucingo, Mass Light 
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Jolivet Shopping centre 


11 

Mazabekweni, KwaDladla, Maweni 

12 

Sfohlofohlo 

Schools 

2 

Bethel, Mbongwa Carisbrooke, 

Dept. Of Education 

3 

Bhaca, Mashakeni, 

4 

Shayamoya, 

5 

Ebutateni, 

7 

Mkhumbane, KwaMpondo Primary 

8 

Esigcakini, Ethafeni Technikon for Ward 8, 

Creches 

1 

Mahafini, Ncakubana, 

UBuhlebezwe Local 
Municipality 

2 

Bethel, 

3 

Sgedleni, 

4 

Shayamoya, 

5 

Syakhula Creche, 

7 

Mkhumbane, 

Ngongoma 

Masangweni 

Rehabilitation of Bekithemba Creche 

Senzakwenzeke creche extension 

8 

Ethafeni Mahehle, Hluthankungu, Nkawini, Gudwini 
Endonyane, Chibini, Gudwini, 

9 

Highflats, Thuleshe Creche, 

Sports Fields 

1 

Cabazi 

UBuhlebezwe Local 
Municipality 

2 

Carisbrooke, 

4 

Fairview Phase 1 ( Fencing for Sports field) 

7 

, jolivet Sports field maintenance 


11 

Nokweja 



10 

Eziqhingini Sportsfiled 






Sanitation 

1 

Ncakubana, DumaStation, Mahafini, 

Sisonke District 

2 

KwaSkhunyane, 

4 

Morning View(Refuse collection Bags), Morning 

Side(Rank Toilets) 

7 

Mkhumbane, Ngongoma, Umfulomubi,Masangweni 

8 

Esigcakini, Nkawini Endonyane, 

9 

Ehlanzeni 

11 

Plainhill(storm water Drainage), 

Clinics/Mobile 

Clinics 

3 

Bhaca, Mashakeni, Emdunga 

Dept. Of Health 

5 

Umkhunya 

7 

Mkhumbane 

8 

Esigcakini, 
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Housing 

1 

Mahafini, Cabazi, Ncakubana, Mahafana/siwoyini 

Human Settlement 

3 

Esigcakini, Emdunga, 

4 

Shayamoya, 

5 

Mkhumbane Ebutateni, 

7 

Umfulomubi , 

Enjane 

Ngongoma, 

Masangweni 

Mpunga 

Mkhumbane 

8 

Gudwini, Endonyane, Chibini, gudlucingo. 

Land Acquisition 

1 

Mahafana/Siwoyini 


Electricity infills 

1 




2 




3 




4 




5 




6 




7 

Njane,Mpunga 



8 




9 




10 




11 




12 



Social facilities 

7&8 

Post Office 



R. Declaration of loans and grants made by the municipality 


No loans and grants were made by the municipality during 2012/13. Ubuhlebezwe does not 
make any loans and grants to people. 


S. Declaration of returns not made in due time under MFMA S71 

No returns were not declared under MFMA Section 71 


T. Presidential outcome for local government 


Presidential Outcome for Local Government 

Outcome / Output 

Progress to date 

Number or % percentage 

achieved 

Output: Improving access to 

basic services 

Ubuhlebezwe had planned to rehabilitate 

CBD roads, Library, construction of sports 

fields, construction of community halls. 

85% 
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access roads, instaiiation of streetiights, 

upgrading of the taxi rank with hawkers 

market buiit, upgrading of water works by 

the District and provision of houses. Aii 

these projects were impiemented during 
2012/13 financiai year. 


Output: Deepen democracy 

through a refined Ward 

Committee modei 

In iine with the municipai caiendar, ward 

committee meetings were heid as foiiows: 

• Ward-based meetings: 8 Juiy 

2012, 02 September 2012, 15 February 

2013 and 24 March 2013. 

• Centraiised meetings: 21 

November 2012, 12 Aprii 201 3 and a 

speciai meeting on the 19th of Aprii 2013. 

Ward Committees Induction Training was 

conducted on the 8th to the 16th of 

October 2012 at the St Michaeis Sands 

Hotei. An accredited Training Provider 

conducted the training as per prescribed 

Manuai by the Department Of Co- 

operative Governance and Traditionai 

Affairs Pubiic Participation Unit. The first 

moduie of the training covered the 

foiiowing: What is Locai Government, 

Legai Poiicy Framework for 

Deveiopmentai Locai Government, Ward 

Committees and Key Municipai 

Processes, Skiiis for Ward Committees. 

62% 

Output: Administrative and 
Financiai capabiiity 

Maximum credit risk exposure 



Credit risk consists mainiy of cash 
deposits, cash equivaients and trade 
debtors. The municipaiity oniy deposits 
cash with major banks with high quaiity 
credit standing and iimits exposure to any 
one counter-party. 



Except as detaiied beiow, the carrying 
amount of financiai assets recorded in the 
Annuai Financiai Statements, which is net 
of impairment iosses, represents the 
municipality’s maximum exposure to credit 
risk without taking account of the value of 
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any collateral obtalned: 



The maxlmum credlt rlsk exposure In 
respect of the relevant flnanclal 

Instruments Is as follows: 



Cash and Cash Equlvalents 

57 760 676 


Trade and other recelvables 

5 625 022 


Maximum Credit Exposure 

63 385 698 


Interest rate rlsk 

As the munlclpallty has no slgnlflcant 
Interest-bearing assets, the municipality’s 
income and operating cash flows are 
substantlally Independent of changes In 
market Interest rates. 

At year end, flnanclal Instruments exposed 
to Interest rate rlsk were as follows: 

Bank Balances and Cash 

Maxlmum Interest Exposure 


57 760 676 38 818 024 



331 




U. Oversight Report 


UBUHLEBEZWE MUNICIPALITY 
OVERSIGHT REPORT 


Staff: 

GM Sineke 

Municipal Manager 


NNF Buthelezi 

Director: Social Development 


UP Mahlasela 

Chief Financial Officer 


ME Mkhize 

Director: Corporate Services 


SM Buthelezi 

Director: Infrastructure Planning and Development 


NF Nxaba 

Manager: IDP/PMS 


TN Mthalane 

Manager: Internal Audit 

Councillors: 

CllrHC Jili 

Councillor: MPAC Chairperson 


CllrWS Ntenza 

Member 


CllrZC Khumalo 

Member 


CllrTP Dlamini 

Member 


Cllr GJ Ngcongo 

Member 

Audit Committee and Performance Audit Committee Members: 


Dr PS Zulu 

Chairperson 


Bowyer 

Member 


NR Shabalala 

Member 

Others : 

Stakeholders 



Auditor-General’s Office 

Provincial COGTA 

Provincial Treasury 


CONTENT 

1 . Terms of Reference of the MPAC / Oversight Committee (Appendix A) 

2. Process Pian and Time Frames for the adoption of the Oversight Report and the Annuai 

Report (Annexure B) 

2. Annuai report Check iist (Appendix C) 

3. Auditor-General’s Report 2012/2013 

4. Audit and Performance Audit Committee’s Report 2012/2013 

5. Comments by the public 

6. Comments by the MPAC / Oversight Committee 

7. Recommendation/s of the MPAC / Oversight Committee 
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APPENDIX A 


1.TERMS OF REFERENCE: OVERSIGHT COMMITTEE 

All polltlcal partles are represented on the MPAC / Overslght Commlttee, and the 
Performance and Audlt Commlttees members act as advlsory members of the commlttee. 

That the followlng flve (5) non-executlve members Counclllors were elected to serve on the 
MPAC / Munlclpal Overslght Commlttee to develop a program to address the querles ralsed 
In the Audltor-General’s Report: 

1. ANC: HCJIII 

ZC Khumalo 
TP Dlamlnl 

2. NFP: WS Ntenza 

3. IFP: GJ Ngcongo 


3. That the elected MPAC / Munlclpal Overslght Commlttee wlll submlt a report 
addresslng the querles ralsed by the Audltor General to Councll for 
dellberatlons. 

4. That the Commlttee wlll table the Overslght Report to Councll as per the 
followlng programme: 


STRUCTURE 

DATE 

ACTIVITY 

Dlstrlbutlon of the Annual 
Report 

23 January 2014 

Document clrculated to all 
partles and AG offlce 

Draft report submltted to 
Audltor-general and 

Invltatlon to attend the 
Tabllng of the Report to 
Councll 

15 January 2014 

Hand-Dellvered the Annual 
Report to AG offlce 

Notlce to Local Papers 
Invltlng the Publlc to attend 
the tabllng of the Annual 
Report 

14 January 2014 

Advert on Local and Provlnclal 
News Papers 

Councll 

23 January 2014 

Tabllng of the Annual Report 

Audltor-General, COGTA and 
Treasury 

30 January 2014 

Submlsslon of report 

Publlc 

14 January 2014 

Invlte publlc to make comments 
on the report 

Overslght meetlng 

11 February 2014 

Formulatlon of the draft 
Overslght Report 

Ward Commlttee 

15 February 2014 

Publlc Consultatlon 

MPAC / Overslght Commlttee 

27 March 2014 

Overslght Report table to 
councll 


The functlons of the MPAC / Overslght Commlttee are to: 

• Undertake a revlew and analysls of the Annual Report golng forward 

• Invlte, recelve and conslder Inputs from Counclllors and Portfollo Commlttees, on the 
Annual Report. 

• Conduct Publlc Hearlng(s) to allow the local communlty or any organs of state to 
make representatlons on the Annual Report 
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• Receive and consider Councils’ Audit Committee views and comments on the annual 
flnanclal statements and the performance report. 

• Prepare the Overslght Report taklng Into conslderatlon, the vlews and Inputs of the 
public, representative(s) of the Auditor General, Organs of State, Councils’ audit 
committee and Councillors. 

The Overslght report Is the flnal major step In the annual reportlng process of a munlclpallty. 
Sectlon 129 of the MFMA requlres the councll to conslder the annual reports of Its 
Munlclpallty and Munlclpal entltles and to adopt an oversight report containing the council’s 
comments on annual report, whlch must Include a statement whether the councll- 

(a) has approved the annual report wlth or wlthout reservatlons; 

(b) has rejected the annual report; or 

(c) has referred the annual report back for revlslon of those components that can 
be revlsed. 

The MPAC / Overslght Commlttee may use the attached checkllst to organlze Its Report and 
to Manage request for addltlonal Informatlon. The questlons suggested may be used by all 
counclllors to galn clarlflcatlon on contents of reports and also to verlfy compllance wlth the 
MFMA and MSA. Responses to many of these questlons should be provlded by the 
Accountlng Offlcer of the Munlclpallty. 
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ANNEXURE: B 


PROCESS PLAN AND TIMEFRAME FOR THE ADOPTION OF THE OVERSIGHT REPORT AND THE ANNUAL REPORT 


ACTIVITY 

RESPONSIBILITY 

TARGET DATE 

Council Establishes the MPAC / Oversight Committee 

Council 

Done 

Advertise the availability of the Annual Report for Comments 

Accounting Officer 

Done 

Submit a copy to Provincial Department responsible for Local Government and the Office of the 

Auditor General 

Accounting 

Officer/IDP/PMS 

Manager 

Done 

1®' Meeting of the MPAC / Oversight Committee 

Members 

11-02-2014 

Last date for the submission of Comments and Public Participation Process 

Accounting 

Officer/IDP/PMS 

Manager 

04-02-2014 

Submission of Recommendations by the Accounting Officer 

Accounting Officer 

27-03-2014 

Meeting of the MPAC / Oversight Committee: Discussion of the Draft Oversight Report 

Members 

11-02-2014 

Recommendation for the Adoption of the MPAC / Oversight Committee Report by Council 

EXCO 

24-03-2014 

Adoption of the MPAC / Oversight Committee Report 

Council 

27-03-2014 

Make Oversight Report Public 

Accounting 

Officer/IDP/PMS 

Manager 

25*” February 
2014 

Submit minutes of the meeting to the Auditor-General 

Accounting 

Officer/IDP/PMS 

Manager 

Submit Oversight Reportto Provincial and National Treasury 

Accounting 

Officer/IDP/PMS 

Manager 

Submit Oversight Reportto Provincial Department responsible for Local Government 

Accounting 

Officer/IDP/PMS 

Manager 
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2.ANNUAL REPORT CHECKLIST 


APPENDIX C 


1. Annual Flnanclal Statements - 
Sectlon 121 (3) & (4) MFMA 

For Conslderatlon 

Questlons 

Response 

Recommended 
Corrective Action 

121 (3)(a) 

The annual financial statements 
(AFS) for the municipality and, if 
applicable, consolidated statements 
(with all entities) as submitted to the 
Auditor-General 

Where the municipality has sole or 
effective control of a municipal 
entity, consolidated financial 
statements are required. 

The AFS are to be in the form as 
required by the applicable 
accounting standards. MFMA 
Circular 18 with annexure, 23 June 
2005, provides guidelines on the 
new accounting standards for 
municipalities. 

1 . Have the financial 
statements been included? 

2. Are the financial 
statements audited? 

3. Have the financial 
statements been prepared in 
compliance with applicable 
accounting standards. 

1. The Audited Financial 

Statements have 
been included in the 
Annual report, Volume 

II 

2. The financial 

statements have been 
audited (AG’s report 
as Volume II 

3. The Financial 

Statements are 
prepared in terms of 
GRAP compliance 

The Report was 
submitted on time (31 
August 2012). 

121 (3)(a) 

The above applies to the AFS of 
municipal entities. 

N/A 

N/A 

N/A 

121 (3)(b) 

The Auditor-General’s reports on 
the financial statements of the 
municipality. 


1 . Is the audit report included 
in the tabled Annual Report? 

2. If not, when will the audit 
report be tabled? 

3. What are causes of the 
delays? 

1 . The Audit Report is 

included is attached in 
the Annual Report 
(page 320-322) 

2. N/A 

3. N/A 

N/A 

121 (4)(b) 

The above applies to the AFS of 
municipal entities. 

N/A 

N/A 

N/A 

121 (3)(h) 

Any explanations that may be 

The accounting standards require 
that notes accompany the 

1. Taking into consideration 
the audit report and the audit 

1 . The Auditor-General 

Report has been 

N/A 
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1. Annual Financial Statements - 
Section 121 (3) & (4) MFMA 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 

necessary to clarify issues in 
connection with the financial 
statements 

statements to provide explanations 
of issues and matters reported. 

Refer also points below on 
information in notes to AFS. 

committee comments, is 
sufficient explanation of 
financial issues contained in 
the notes to the statements? 

attached along with 
the Annual Report 
(page 296-298). 


121 (4) 

The above applies also to the AFS 
of municipal entities. 

N/A 

N/A 

N/A 

2. Annual Financial Statements - 
Section 121 (3) & (4) MFMA cont. 

For Consideration 

Questions 



121 (3)(e) 

An assessment by the accounting 
officer on any arrears on municipal 
taxes and service charges, including 
municipal entities 


1 . Has an adequate 
assessment been included? 

2. Is there sufficient 
explanation of the causes of 
the arrears and of actions to 
be taken to remedy the 
situation? 

3. Is any other action 
needed? 

The Report is included in the 
Annual report, Chapter 5, 

Debtors Age Analysis is 
captured in the Financial 
Statement (Volume II). 

All municipal debts that 
are 90-i- days are now 
handed over 

121 (4)(c) 

Above applies to AFS of municipal 
entities. 

N/A 

N/A 

N/A 

121 (3)(g) 

Particulars of any corrective action 
taken or to be taken in response to 
issues raised in the audit reports 

The conclusions of the annual audit 
may be either - 

- An unqualified audit opinion with 
or without management issues, 
which means that the financial 
statements are acceptable; 

- A qualified audit opinion setting 
out reasons for qualification, which 
means that certain issues need to 
be addressed before an unqualified 
opinion can be achieved; or 

- The auditor will disclaim the 
statements and not offer an 

1 . Taking into account the 
audit report, audit opinion and 
the views of the audit 
committee, council should 
consider: 

■ To what extent does the 
report indicate serious or 
minor financial issues? 

■ To what extent are the 
same issues repeated 
from previous audits? 

■ Is the action proposed 
considered to be 

The Audit opinion is an 

CLEAN AUDIT 

The Audit report and the 

Annual report has been 
submitted to the office of the 
MEC in LGTA on the 24'*^ 
January 2014. 

N/A 
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1. Annual Financial Statements - 
Section 121 (3) & (4) MFMA 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 


opinion. In this case there may be 
serious financiai issues to be 
addressed. 

The objective of the municipaiity 
shouid be to achieve an unquaiified 
audit opinion. 

adequate to effectiveiy 
address the issues raised 
in the audit report? 

2. Has a scheduie of action to 
be taken been inciuded in the 
annuai report with appropriate 
dates? 

3. Has the municipaiity taken 
steps to address the issues 
raised in the Audit Report? 

4. Has the Audit Report been 
forwarded to the MEC? 



121 (4)(e) 

Above appiies to AFS of municipai 
entities. 

N/A 

N/A 

N/A 

121 (3)(i)&(k) Any information as 
determined by the municipaiity, 
entity or its parent municipaiity 

Review aii other information 
contained in the Annuai Report. 

1 . Is the other information 
contained in the Annuai 

Report, reievant and 
accurate? 

The Annuai Report has been 
tabied in Councii as weii as 
the pubiic for comments of 
which none were received. 

The Annuai Report is 
approved by councii 

Councii did not raise 
any matter in this 
regard. 

121 (4)(h) 

Appiies to municipai entities. 

N/A 

N/A 

N/A 

3. Annual Financial Statements - 
Section 121 (3) & (4) MFMA 
continued 

For Consideration 

Questions 



121 (4)(d) 

An assessment by the municipai 
entity’s 

Accounting officer of the entity’s 
performance against any 
measurabie performance objectives 
set in terms of the service deiivery 

Agreements between the 
municipaiity and its entities for 
service deiivery are to inciude 
measurabie performance 
objectives. This wiii inciude 
measures of services deiivered to 
the community, financiai targets. 

1 . Has the performance 
met the Expectations 
of councii and the 
community? 

2. Have the 
performance 
objectives been met? 

The Municipaiity does not 
have an entity, thus any 
Performance Agreements with 
entity is irreievant. 

N/A 
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1. Annual Financial Statements - 
Section 121 (3) & (4) MFMA 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 

agreement or other agreement 
between the entity and the 
Municipality 

expenditure targets etc. The 
entity’s annual report must include 
an assessment by the accounting 
officer, of performance against 
these objectives. In order to show 
the linkage between the entity and 
the municipality, the report of the 
municipality should also include the 
performance of entities. 

Council should comment and draw 
conclusions on performance and 
explanations provided. 

3. What explanations 
have been provided 
for any non- 
achievement? 

4. What was the impact 
on the service 
delivery and 
expenditure 
objectives in the 
budget? 



121 (3)(j)and121 (4)(g) 
Recommendations of the audit 
committee in relation to the AFS 
and audit reports of the municipality 
and its entities 

Conclusions on these 
recommendations and the actions 
required should be incorporated in 
the oversight report. 

1 . Have the 
recommendations of 
the audit committee 
in regard to the AFS 
been adequately 
addressed by the 
municipality and/or 
the entity? 

2. What actions need to 
be taken in terms of 
these 

recommendations? 

1 . The Audit Committee 
Reports have been 
attached (page 320-322). 

2. N/A 

Refer to the Reports 

4. Disclosures - Allocations 
received and made - S 123 & 125 
MFMA 

For Consideration 

Questions 

Response 

Corrective Action 

123(1)(a) 

Allocations received by the 
municipality from an organ or state, 
a municipal entity or another 
municipality. 

The annual financial statements 
must disclose: 

2. Details of allocations 
received from another 
organ of state in the 

Have allocations received by 
an organ of state, a municipal 
entity or another municipality 
been disclosed? 

The disclosure of grants and 
subsidies in terms of section 

123 of MFMA, 56 of 2003, the 
report is captured in the 
Financial Statement (Volume 

N/A 
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1. Annual Financial Statements - 
Section 121 (3) & (4) MFMA 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 


national or provincial 
sphere, municipal entity or 
another municipality 

2. Any other allocation made 
to the municipality under 
Section 214(1)( C) of the 
Constitution. 

Council should comment and draw 
conclusions on information and 
explanations provided. 

Does the audit report confirm 
the correctness of the 
allocations received in terms 
of DORA and provincial 
budgets? 

Does the audit report or the 
audit committee recommend 
any action? 

II) 

No actions were 
recommended 


123(1)(b) 

Allocations made by the municipality 
to an organ of state, a municipal 
entity or another municipality. 

The report should disclose: 

2. Details of allocations made 
to an organisation of state, 
a municipal entity or 
another municipality. 

2. Other information as may 
be prescribed. 

Council should comment and draw 
conclusions on information and 
explanations provided. 

Have allocations made to an 
organ of state, a municipal 
entity or another municipality 
been disclosed? 

No allocations made/ Not 
applicable. 

No action necessary. 

N/A 

125 

Other compulsory disclosures and 
information in relation to outstanding 
debtors and creditors of the 
municipality and entities 

Municipalities and entities are 
reminded of the requirement to 
include, in their annual financial 
statements, amounts owed to them 
and persistently delayed beyond 30 
days, by national or provincial 
departments and public entities. 

Other disclosures required; 
Contributions to organised local 
labour and amount outstanding at 

Are all the compulsory 
disclosures contained in the 
notes to the Annual Financial 
Statements? 

Does the audit report confirm 
that the disclosures have 
been made? 

Details on other compulsory 
disclosures are captured in 
the AFS, this relates to the 
total disclosure of 
unauthorized expenditure. 

Measures are being 
taken to remedy such 
in the future. 
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1. Annual Financial Statements - 
Section 121 (3) & (4) MFMA 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 


year end 

Total amounts paid in audit fees, 
taxes, levies, duties and pensions 
and medical aid contributions and 
whether there where amounts 
outstanding at year end 

Name of bank where accounts held 
and year end balances 


irregular expenditure, fruitless 
and wasteful expenditure 
(Volume II). 

Total amounts paid in audit 
fees, taxes, medical aid, 
pension contribution were paid 
in full, no outstanding amounts 
reported, in the financial 
statement 



Summary of investments held 
Contingent Liabilities 

Material irregular, fruitless or 

Wasteful expenditure 

Details of unauthorised Expenditure 
Particulars of non compliance with 
the MFMA 


Summary of investments held 
is captured on the financial 
statements (Volume II) 



The comments of the Auditor- 
General and the views of the audit 
committee should be used to 
determine the accuracy and 
appropriateness of this information. 
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Questions 


Recommended 
Corrective Action 


1. Annuai Financiai Statements - 
Section 121 (3) & (4) MFMA 


For Consideration 


Response 


123 (1)©-(f) 

Information in reiation to the use of 
aiiocations received 


Section 123 of the MFMA and 
MFMA guidance circular 1 1 , require 


Disciosure on how 
aiiocations received have 
been spent per vote 


Aiiocation received per vote 
are captured on the Financiai 
Statements (Voiume II). 


N/A 


that the municipality provide 


information per allocation received 


2 . 


per vote and include: 


1 . The current year and 
details of spending on all 
previous conditional grants, 
for the previous two 
financial years. Information 
is to be provided per vote. 
(For example, 
municipalities must report 
on all transfers received 
from provincial housing 
departments for housing 
subsidy grants for three 
financial years, and indicate 
how such funds were spent, 
and for what projects. 

2. Information stating whether 
the municipality has 
complied with the 
conditions of the grants, 
allocations in terms of 
section 214(1)© of the 
Constitution and allocations 


Has the Municipality 
complied with the 
conditions of the grants 
received? 


All grants conditions have 
been complied with. 


No allocations in terms of 
DORA were withheld. 


Has the Municipality had 
any allocation per DORA, 
delayed or withheld? 


No action necessary 


Does the Audit report or 
Audit Committee 
recommend any action? 
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1. Annual Financial Statements - 
Section 121 (3) & (4) MFMA 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 


received from other than 
another organ of state. 

Where there is non- 
compliance, details of the 
reasons for non-compliance 
are to be provided. 

3. Information on whether 
allocations under the DORA 
were delayed or withheld 
and the reasons advanced 
for this. 

The Auditor-General will ensure 
that the audit process includes a 
proper assessment (and 
reconciliation) on all national grants 
received by a municipality. Council 
should consider this aspect of the 
audit report and comments by the 
audit committee on the use of 
allocations received. 

The comments of the Auditor- 
General and the views of the audit 
committee should be used to 
determine the accuracy and 
appropriateness of this 

Information. 




5. Disclosures Councillors, 
Directors and Officials in the 
notes to the Annual Financial 
Statements. Section 124 MFMA 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 

124 (1) & (2) 

Information relating to benefits paid 

Information on the following items is 

1 . Have the salaries, 
allowances and benefits paid 

I.Council Salaries and 
Allowances are disclosed 
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1. Annual Financial Statements - 
Section 121 (3) & (4) MFMA 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 

by municipality and entity to 
councillors, directors and officials 

to be included in the notes to the 

annual report and AFS: 

1 . Salaries, allowances and 
benefits of political office 
bearers, councillors and 
boards of directors, whether 
financial or in kind; 

2. Any arrears owed by 
individual councillors to the 
municipality or entity for 
rates and services, which at 
any time were outstanding 
for more than 90 days, 
including the names of 
councillors; 

3. Salaries allowances and 
benefits of the municipal 
manager, CEO of a 
municipal entity, CFO and 
every senior manager; 

The comments of the Auditor- 
General and the views of the audit 
committee should be used to 
determine the accuracy and 
appropriateness of this information. 

to Councillors and the 

Municipal Manager, CFO and 
Senior Managers been 
disclosed? 

2. Is there a statement by the 
Accounting Officer, stating 
that salaries, allowances and 
benefits Paid to Councillors 
are within the upper limits of 
the framework envisaged in 
section 219 of the 

Constitution. 

3. Have arrears for rates and 
services owed by Councillors, 
in which the arrears was for 
more than 90 days been 
disclosed including the name 
of the Councillor? 

4. Have the salaries, 
allowances and benefits paid 
to members of the board of 
directors, CEO and senior 
managers of the entity been 
disclosed? 

(Volume II) 

2. AII Salaries and allowances 
of Councillors are within the 
upper limit 

3. Councillors areas for rates 
are disclosed on the Financial 
Statement (Volume II) 

4. The Salary and allowances 
of the MM and Senior 

Managers is captured on the 
Financial Statement (Volume 

II) 

N/A 

6. Municipal Performance 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 

The annual performance reports of 
the municipality and entities 

Section 46, MSA requires 
municipalities to submit a 

1 . Has the performance 
report been included in the 

1. The Annual Performance 

N/A 
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1. Annual Financial Statements - 
Section 121 (3) & (4) MFMA 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 


performance report reflecting the 
performance of the municipality and 
each service provider, a 
comparison of the performance with 
targets set for the previous year 
and measures taken to improve 
performance. The report must form 
part of the annual report. 

In terms of key functions or 
services, how has each performed? 
E.g. have backlogs for water, 
sanitation and electricity been 
reduced? What are the refuse 
collection volumes, library usage 
statistics etc? 

To what extent has performance 
achieved targets set by council? 

Is the council satisfied with the 
performance levels achieved? 

Is the community satisfied with 
performance? Has a customer 
satisfaction survey been 
undertaken and, if so, how do the 
results align with the annual report 
contents? What were the outcomes 
of public consultation and public 
hearings? 

To what extent have actions 
planned for the previous year been 
carried over to the financial year 
reported upon? Have any actions 

annual report? 

2. Have all the performance 
targets set in the budgets, 
SDBIP, service agreements 
etc, been included in the 
report? 

3. Does the performance 
evaluation in the annual 
report compare actual 
performance with targets 
expressed in the budgets and 
SDBIP approved for the 
financial year? 

What actions have been 
taken and planned to improve 
performance? 

4. Is the council satisfied with 
actions to improve 
performance? 

5. Did the targets set in the 
budgets, SDBIP agree with 
the targets set in the 
performance contracts of the 
municipal manager and each 
senior manager? 

6. Does the report evaluate 
the efficiency of mechanisms 
applied to deliver the 

Report has been included in 
the Annual Report as Chapter 

3, page 110-276 

2. Performance Targets has 
been set in the SDBIP and 
Section 57 Performance 
Agreements 

3. The SDBIP is directly linked 
to the Performance 

Agreements of Section 57 and 
evaluated against targets and 
the budget. 

4. The Performance 

Evaluation of Service 

Providers is included in the 
annual report, page 323-324. 

5. Targets set in the 
Performance Agreements are 
directly linked to the SDBIP 
and the Budget. 
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1. Annual Financial Statements - 
Section 121 (3) & (4) MFMA 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 


planned in the reported year been 
carried over to the current or future 
years? If so are any explanations 
been provided by the municipal 
manager and are these 
satisfactory? 

performance outcomes? 

7. Taking into account the 
audit Report and opinion and 
the views of the audit 
committee, is performance 
considered to be efficient and 
effective 



Audit reports on performance 

Section 45, MSA requires that the 
Auditor-General must audit the 
results of performance 
measurements, as part of the 
internal auditing processes and 
annually. 

1 Have the recommendations 
of internal audit been acted 
on during the financial year? 

2. Have recommendations by 
the auditor-general been 
included in action plans to 
improve performance in the 
following year? 

1 . Yes the Recommendation 
of the Audit Committee were 
acted upon, for example, 
Council had adopted the Audit 
Plan and Charter. The 
impendence of the Auditors 
reporting directly to the MM 
has been strengthen 

N/A 

Performance of municipal entities 
and municipal service providers 

The annual report of the 
municipality should provide an 
assessment of the performance of 
the municipal entities and all 
contracted service providers. This 
is in addition to the separate annual 
reports of the entities. 

The report should evaluate the 
effectiveness of these services and 
whether alternative mechanisms 
should be considered. 

Is the council satisfied with the 
evaluation and conclusions of the 
municipality? 

1 . Has an assessment been 
included in the Annual Report 
on the performance of the 
municipal entities? 

2. Has an assessment been 
included in the Annual Report 
on the performance of all 
contracted service providers? 

Page 323-324 

N/A 
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1. Annual Financial Statements - 
Section 121 (3) & (4) MFMA 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 


What other actions are considered 
necessary to be taken by the 
accounting officers? 




For municipal entities - an 
assessment of the entity’s 
performance against any 
measurable performance objectives 
set in terms of the service delivery 
agreement or other agreement 
between the entity and municipality 

This is the separate report of the 
municipal entity and should contain 
details of service delivery 
agreements with the municipality 
and the performance measures 
therein. 

Council should consider similar 
issues to that outlined above for 
municipal performance to 
determine a view on the 
performance of municipal entities. 

To what extent were the objectives 
and performance measures of the 
entity aligned to the overall 
strategic objectives of the 
municipality and its IDP? 

Is the report of the municipal entity 
consistent with the conclusions on 
performance evaluation by the 
municipality? 

What specific actions should be 
taken by the entity and the 
municipality to improve 
performance? 

1 . Has the entity performed in 
line with its service delivery 
agreements? 

2. Have the objectives and 
performance measures of the 
entity been aligned to the 
overall strategy of the 
municipality? 

N/A 

N/A 

Relevant information on municipal 
entities 

The municipality should disclose all 
information relating to the municipal 
entities under the sole or effective 
control of the municipality. 

Information to be disclosed includes 

1 . Does the Annual Report 
include detailed information 
on all municipal entities? 

N/A 

N/A 
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1. Annual Financial Statements - 
Section 121 (3) & (4) MFMA 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 


names and types of entities, 
members of the board, addresses 
and contact details for entities, the 
purpose of the entity, the functions 
and services provided, the type and 
term of service level agreements 
with the entities. 




Service delivery performance on 
key services provided 

This may be a high level summary, 
in addition to detailed information 
on performance, which sets out 
overall performance under the 
strategic objectives of the 
municipality. Overall results on the 
strategic functions and services 
should be summarised. This should 
cover all services whether provided 
by the municipality, entities or 
external mechanisms. Council may 
draw conclusions on the overall 
performance of the municipality. 

This information may be found in an 
executive summary section of the 
annual report or in statistical tables. 

1 . Is there a high level 
summary detailing the overall 
performance of the 
municipality against its 
strategic objectives? 

1 . Chapter 3. 

N/A 

Information on long-term contracts 

Details of all long-term contracts 
including levels of liability to the 
municipality should be included. 
Council should ensure all 
information is correctly supplied. 

1 . Have all long-term 
contracts been disclosed? 

1 . All long-term contracts with 
service providers have been 
disclosed. 

N/A 

Information technology and systems 
purchases and the effectiveness of 
these systems in the delivery of 
services and for ensuring 

Details of significant IT activities 
should be outlined indicating the 
effectiveness of the IT projects and 
the quality of IT services. 

1 . Have significant IT 
activities been disclosed? 

1 . Disclosure of IT has been 
made. 

N/A 
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1. Annual Financial Statements - 
Section 121 (3) & (4) MFMA 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 

compliance with statutory 
obligations 

Council should consider how 
effectively the IT services support 
and facilitate performance of the 
municipality and whether value for 
money has been obtained. 

Details of any future IT proposals 
should be summarised. Council 
should comment and draw 
conclusions on the information 
provided. 




Three year capital plan for 
addressing infrastructure backlogs 
in terms of the Municipal 

Infrastructure Grant (MIG) 
framework 

A summary of the long-term capital 
plans and how these address the 
backlogs of services in the 
municipality should be provided. 

This should include details of types 
and scale of backlogs, projected 
cost implications, strategies to 
address the backlogs and plans 
proposed and/or approved. The 
summary here should cross 
reference to the performance 
reports in the annual report and 
also will be highlighted in the 
coming budgets. 

Council should consider whether 
the plans appropriately address the 
backlogs and are consistent with 
the strategic policy directions of 
council and needs of the 
community. 

1 . Has a summary of the 
long-term capital plans been 
disclosed? 

1. The Long-Term Capital 

Plans have been disclosed, 
especially in the Engineering 
Section. However, a more 
detail plan would be included 
in future to capture Backlogs 
in terms of (MIG) and 
Department of Minerals and 
Energy (DME). 

A more detail plan 
would be included in 
future to capture 
Backlogs in terms of 
(MIG) and Department 
of Minerals and Energy 
(DME). 

Supply Chain Management 
Regulations and Policy 

Certain disclosures on Supply 

Chain matters are required to be in 

Have the Supply Chain 
matters been disclosed in the 

Disclosures in the Financial 
Statement has been made 

The vendor registration 
form shall disclose the 
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1. Annual Financial Statements - 
Section 121 (3) & (4) MFMA 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 


inciuded in the Annuai Report. 

AFS? 


persons in the service 
of the state 

Timing of reports 


1 . Was the Annuai Report 
tabied by 31 January, as per 
iegisiative requirements? 

2. Has a scheduie for 
consideration of the report 
been adopted? 

1 . The Annuai Report was 
tabied to Councii 23'^'' January 
2014 

2. Councii approved the 

Annuai Report. 

N/A 

Oversight committee or other 
mechanism 


1 . What mechanisms have 
been put in piace to prepare 
the oversight report? 

2. Has a scheduie for its 
compietion and tabiing been 
adopted? 

1 . A scheduie for the adoption 
of the Oversight Report has 
been tabied before the 
Oversight Committee Page 

341 

N/A 

Payment of performance bonuses to 
municipai officiais 

Refer to Section 57 MSA as 
amended. Bonuses based on 
performance may be awarded to a 
municipai manager or a manager 
directiy accountabie to the 
municipai manager after the end of 
the financiai year and oniy after an 
evaiuation of performance and 
approvai of such evaiuation by the 
municipai councii. Preferabiy such 
evaiuation shouid be considered 
aiong with the annuai report. The 
basis upon which performance is 
evaiuated for payment of bonuses 
shouid be reconciied with the 
municipai performance reported in 
the annuai report. 

1 . Have bonuses been paid 
based on achievements of 
agreed outputs and after 
consideration of the annuai 
report by councii? 

2. If so has a proper 
evaiuation of performance 
been undertaken? 

3. Was the evaiuation 
approved by councii? 

4. Does the performance 
evaiuation aiign and reconciie 
with the performance 
reported in the annuai report? 

If not, what reasons have 
been given for non-reporting 
of the basis of evaiuation in 

1 . The payment of 
performance bonuses is 
subject to the overaii 
performance. 

N/A 
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1. Annual Financial Statements - 
Section 121 (3) & (4) MFMA 

For Consideration 

Questions 

Response 

Recommended 
Corrective Action 


Conclusions and comments on the 
evaluation and payment of 
performance bonuses of council 
should be included in the oversight 
report. 

the annual report? 

5. Are the payments justified 
in terms of performance 
reported in the annual report? 
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S.AUDITOR-GENERAL’S REPORT 2012/2013 

PAGE 290-292 OF THE ANNUAL REPORT 

4.ANNUAL AUDIT AND PERFORMANCE AUDIT COMMITTEE REPORT 2012/2013 

PAGE 313-316 OF THE ANNUAL REPORT 

ACTION PLAN TO ADDRESS ISSUES RAISED BY THE AUDITOR - GENERAL IN THE 
AUDIT REPORT FOR THE 2012/2013 FINANCIAL YEAR 

NO ACTION PLAN HAS BEEN A TTACHED AS THERE ARE NO MA TTERS OF EMPHASIS, HOWEVER AN 
ONGOING MONITORING OF PERFORMANCE INDICATORS SHALL BE PERFORMED. 


5. COMMENTS BY THE PUBLIC 

As per section 127(5)(i)(ii) of the Municipai Finance Management Act, No.56 of 2003, a notice was pubiished on 
the newspapers (Locai and Provinciai Newspapers) on the 17*'^ & 13*'^ January 2014 respectiveiy, advising the 
pubiic that the Annuai Report was avaiiabie for their viewing and comments, we are happy to inform the Councii 
that there were no comments received, even after constant reminders in the corridors and the streets of 
Ubuhiebezwe jurisdiction. 

6. COMMENTS BY THE OVERSIGHT COMMITTEE 

6.1 That it be considered that the annuai report aiso be pubiished on Isoiezwe Newspaper since it is pubiished 
throughout the week. 

7. RECOMMENDATIONS BY THE OVERSIGHT COMMITTEE 

7.1 That the report be noted. 

7.2 That the report be adopted without any reservations. 


Ubuhlebezwe Municipality 2012/2013 Annual report | 


Page 352 


CONCLUSION 


The office of the municipal manager maintains a Portfolio of Evidence to support the achievements 
recorded in this Annual Report, and Internal Audit has performed a verification of credibility of 
evidence for validity of the reported achievements. 

Furthermore, in areas where performance was not achieved, we have provided reasons and remedial 
actions to ensure that performance is improved in the 2013/14 financial year. 

Lastly but not least, the municipality is prioritizing performance management for all the financial years 
and the Monitoring and Evaluation unit within the office of the municipal manager dedicated in 
ensuring that the Performance Management System is in place and all compliance processes are 
being followed. The unit is entrusted with coordination of all performance management activities i.e. 
from planning to reporting. 


Municipal Manager 
Mr. GM Sineke 
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